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SUMMARY AND HIGHLIGHTS

In 2025, the organ donation process across Australia and New Zealand continued to reflect both clinical 
complexity and inherent uncertainty, with evolving practices aimed at maximising donation opportunities 
and respecting the wishes of individuals and families. This has led to more frequent progression to 
donor workup in cases where donor suitability and the likelihood of successful transplantation are less 
certain.
 
This chapter presents donation outcomes from the point at which written consent has been obtained 
and donation workup commenced. Among those who proceed to donation surgery (actual donors), 
most have organs successfully retrieved and transplanted, with organs transplanted from 94% of actual 
donors in Australia and 97% in New Zealand in 2025 - high proportions by international standards.

 
Not all patients who undergo donation 
workup proceed to surgery; these individuals 
are termed intended donors. The reasons 
donation does not proceed are examined in 
this chapter, along with trends over time. 
This is particularly evident in donation after 
circulatory determination of death (DCDD), 
where some planned donations do not 
proceed because death does not occur 
within the timeframe required for successful 
transplantation.
 
The contribution of donation pathways is 
also explored. The donation after neurological 
determination of death (DNDD) donor pool 
remains relatively constrained due to the low 
and declining incidence of conditions leading 
to brain death. Growth in donation activity has 
therefore been supported by the expansion of 

DCDD, which accounted for 41% of deceased donors 
in Australia and 25% in New Zealand in 2025. 

However, organ yield is generally lower in DCDD due to ischaemic injury associated with the dying 
process. DCDD contributes predominantly kidneys, and to a lesser extent lungs and livers, and has 
a greater role in Australia than in New Zealand, where DNDD remains the sole source of hearts and 
pancreases for transplantation.
 
These patterns highlight the balance between maximising donation opportunities and the practical 
constraints of the donation process. Expanding access to transplantation requires sufficient system 
capacity and an understanding that not all donation attempts will result in actual donation, necessitating 
appropriate expectations among donor families, recipient candidates, and clinical teams.

DCDD Contribution to Deceased 
Donation Continues to Increase

In 2025, donation after circulatory determination 
of death (DCDD) accounted for 41% of deceased 
donors in Australia and 25% in New Zealand, 
continuing to support overall donation activity 
across both countries.
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ORGAN DONATION PATHWAY

The number of DNDD and DCDD donors increased steadily until the COVID-19 pandemic in both Australia 
and New Zealand. Since then, DNDD numbers have remained stable or slightly below pre-pandemic 
levels, while DCDD numbers have recovered and continue to rise (Figure 3.1).

Figure 3.1.1
Organ Donation Pathway, Australia 2006–2025
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Figure 3.1.2
Organ Donation Pathway, New Zealand 2006–2025
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Table 3.1 summarises actual deceased organ donors by donation pathway for Australia and New 
Zealand, with corresponding rates per million population (pmp).

Table 3.1
Actual Donors by Donation Pathway (Per Million Population), Australia and New Zealand 2006–
2025

Year
Australia New Zealand

DNDD DCDD Total DNDD DCDD Total

2006 194 (9.5) 8 (0.4) 202 (9.9) 25 (6.0) 0 (0.0) 25 (6.0)

2007 179 (8.6) 19 (0.9) 198 (9.5) 38 (9.0) 0 (0.0) 38 (9.0)

2008 236 (11.1) 23 (1.1) 259 (12.2) 29 (6.8) 2 (0.5) 31 (7.3)

2009 205 (9.5) 42 (1.9) 247 (11.4) 41 (9.5) 2 (0.5) 43 (10.0)

2010 240 (10.9) 69 (3.1) 309 (14.0) 40 (9.2) 1 (0.2) 41 (9.4)

2011 251 (11.2) 86 (3.8) 337 (15.1) 36 (8.2) 2 (0.5) 38 (8.7)

2012 277 (12.2) 77 (3.4) 354 (15.6) 38 (8.6) 0 (0.0) 38 (8.6)

2013 305 (13.2) 86 (3.7) 391 (16.9) 34 (7.7) 2 (0.5) 36 (8.1)

2014 271 (11.5) 107 (4.6) 378 (16.1) 40 (8.9) 6 (1.3) 46 (10.2)

2015 315 (13.2) 120 (5.0) 435 (18.3) 48 (10.4) 5 (1.1) 53 (11.5)

2016 375 (15.5) 128 (5.3) 503 (20.8) 55 (11.7) 6 (1.3) 61 (12.9)

2017 359 (14.6) 151 (6.1) 510 (20.7) 61 (12.7) 12 (2.5) 73 (15.2)

2018 400 (16.0) 154 (6.2) 554 (22.2) 53 (10.8) 9 (1.8) 62 (12.7)

2019 376 (14.8) 172 (6.8) 548 (21.6) 61 (12.3) 13 (2.6) 74 (14.9)

2020 325 (12.7) 138 (5.4) 463 (18.1) 56 (11.0) 8 (1.6) 64 (12.6)

2021 297 (11.6) 124 (4.8) 421 (16.4) 60 (11.8) 6 (1.2) 66 (13.0)

2022 337 (13.0) 117 (4.5) 454 (17.4) 53 (10.4) 10 (2.0) 63 (12.4)

2023 334 (12.5) 179 (6.7) 513 (19.2) 54 (10.4) 10 (1.9) 64 (12.3)

2024 335 (12.3) 192 (7.1) 527 (19.4) 54 (10.2) 16 (3.0) 70 (13.2)

2025 328 (11.9) 229 (8.3) 557 (20.2) 45 (8.5) 15 (2.8) 60 (11.3)
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DONATION AFTER CIRCULATORY 
DETERMINATION OF DEATH (DCDD)
In Australia and New Zealand DCDD predominantly occurs according to Maastricht category 3, where 
cardiac arrest is expected after treatment is withdrawn in a controlled setting such as an intensive care 
unit or operating theatre. This is usually in the context of a critical illness from which the patient is unable 
to recover and where there has been agreement for withdrawal of cardio-respiratory support because 
ongoing treatment will no longer be of benefit to the patient. Controlled DCDD may also occur in the 
context of voluntary assisted dying (Maastricht category 5), noting this is now legal in a number of 
Australian jurisdictions. The donation retrieval surgery must begin soon after death determination to 
minimise warm ischaemic injury to organs (damage from lack of blood flow and oxygen).
 
In Australia, in 2025, there were 229 actual DCDD donors and in New Zealand there were 15 actual 
DCDD donors. Table 3.2 shows the number of actual DCDD donors by jurisdiction for 2021 to 2025.

Table 3.2
Donation After Circulatory Determination of Death by Jurisdiction 2021–2025

Year NSW VIC QLD SA WA TAS NT ACT AUS NZ

2021 25 34 25 18 16 3 0 3 124 6

2022 30 46 17 14 6 0 1 3 117 10

2023 47 55 35 19 9 9 1 4 179 10

2024 52 75 36 15 8 5 0 1 192 16

2025 63 84 36 13 19 13 1 0 229 15

Organ donation after voluntary assisted dying (VAD) was first reported in Australia in 2023. VAD 
legislation is now in place across most Australian states and territories and in New Zealand. Where a 
person is medically suitable, organ and tissue donation after VAD is ethically and legally permissible with 
appropriate safeguards.

In 2025, there were seven organ donors following VAD in Australia and two in New Zealand. Table 3.3 
shows the number of actual donors following VAD by jurisdiction from 2023 to 2025.

Table 3.3
Donation After Voluntary Assisted Dying by Jurisdiction 2023–2025

Year NSW VIC QLD SA WA TAS NT ACT AUS NZ

2023 0 2 0 0 0 0 0 0 2 0

2024 4 3 1 0 0 0 0 0 8 1

2025 2 3 2 0 0 0 0 0 7 2
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DECEASED ORGAN DONORS BY 
DONATION PATHWAY AND OUTCOME
Figure 3.2 presents a Sankey diagram summarising deceased organ donors in Australia and New Zealand 
during 2025, categorised by donation pathway and donation outcome.
 
Donors are shown according to whether donation proceeded to organ retrieval and whether at least one 
retrieved organ was ultimately transplanted.

Figure 3.2.1
Flow Diagram of Deceased Organ Donors, Australia 2025
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Figure 3.2.2
Flow Diagram of Deceased Organ Donors, New Zealand 2025
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Table 3.4
Utilised donors by Donation Pathway, Australia and New Zealand 2021–2025

Country Pathway 2021 2022 2023 2024 2025

Australia

DNDD 290 (98%) 325 (96%) 322 (96%) 322 (96%) 311 (95%)

DCDD 112 (90%) 108 (92%) 168 (94%) 170 (89%) 210 (92%)

Total 402 (95%) 433 (95%) 490 (96%) 492 (93%) 521 (94%)

New Zealand

DNDD 59 (98%) 50 (94%) 54 (100%) 54 (100%) 44 (98%)

DCDD 4 (67%) 9 (90%) 9 (90%) 14 (88%) 14 (93%)

Total 63 (95%) 59 (94%) 63 (98%) 68 (97%) 58 (97%)

UTILISED DONORS

Table 3.4 shows the number and percentage (%) of actual donors who were classified as utilised donors, 
by donation pathway, from 2021 onwards.
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ACTUAL DONORS - ORGAN-SPECIFIC 
DONATION OUTCOMES
Table 3.5 summarises organ-specific outcomes for actual deceased organ donors in 2025, including 
whether organs were requested, consented to, retrieved, and transplanted (utilised). The table provides 
an aggregate overview of organ donation activity by organ type for this donor cohort.
 
Reasons for organs not being requested, not retrieved, or not transplanted are detailed within the relevant 
organ-specific chapters later in this report.
 
Intestinal donation counts reflect current practice in Australia. While family consent may be provided 
for all organs, intestine retrieval is infrequently undertaken in practice and, as such, lower retrieval and 
transplantation rates are observed.

Table 3.5
Summary of Organ Donation by Organ Type 2025

Country Kidneys1 Liver Heart Lungs1 Pancreas Intestines

Australia

Organs requested 1097 525 411 1006 410 327

Organs consented 1087 519 385 976 396 286

Organs retrieved 987 343 130 315 95 3

Utilised organs for transplantation 878 278 125 295 46 3

Recipients transplanted2 865 303 125 160 46 3

New Zealand

Organs requested 110 59 35 110 26 0

Organs consented 110 59 34 106 26 0

Organs retrieved 106 42 12 48 7 0

Utilised organs for transplantation 100 40 12 47 6 0

Recipients transplanted3 96 44 12 24 6 0

1 Kidneys and Lungs are counted as two separate organs (i.e., left and right).
2 For Australia includes: 13 double adult/en-bloc Kidneys, 50 split livers, 1 reduced size liver, 25 single lung and 135 double lung transplants.
3 For New Zealand includes: 4 double adult/en-bloc kidneys, 8 split livers, 0 reduced size livers, 1 single lung and 23 double lung transplants.
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INTENDED DONORS - REQUESTS AND 
CONSENT BY ORGAN TYPE
Table 3.6 shows the outcome of organs requested in 2025 for intended donors.

Table 3.6
Summary of Organ Donation by Organ Type for Intended Donors 2025

Country Kidneys1 Liver Heart Lungs1 Pancreas Intestines

Australia
Organs requested 401 193 131 370 122 87

Organs consented 397 189 120 352 114 72

New Zealand
Organs requested 22 11 7 20 6 0

Organs consented 22 11 6 18 6 0

1 Kidneys and Lungs are counted as two separate organs (i.e., left and right).
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ORGANS TRANSPLANTED BY 
DONATION PATHWAY
Figure 3.3 shows rates of organ transplantation from DNDD donors in Australia and New Zealand. DNDD 
contributes more organs for transplantation than DCDD (Figure 3.4), with transplant rates from DNDD 
increasing until the COVID-19 pandemic and declining thereafter. In New Zealand, DNDD is the sole 
source of hearts and pancreases for transplantation.

Figure 3.3.1
Organs Transplanted from DNDD Donors, 2006–2025 Per Million Population, Australia
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Figure 3.3.2
Organs Transplanted from DNDD Donors, 2006–2025 Per Million Population, New Zealand
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Figure 3.4 shows the corresponding DCDD rates in Australia and New Zealand. Transplantation from 
DCDD donors has increased over time, particularly for kidneys and, to a lesser extent, for lungs and livers. 
DCDD has contributed more substantially to overall transplantation activity in Australia than in New 
Zealand.

Figure 3.4.1
Organs Transplanted from DCDD Donors, 2006–2025 Per Million Population, Australia
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Figure 3.4.2
Organs Transplanted from DCDD Donors, 2006–2025 Per Million Population, New Zealand
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Table 3.7 shows the number (and rate) of organs transplanted from deceased donors in 2025 by the 
donor pathway and jurisdiction of donation.

Table 3.7
Number of Organs Transplanted by Pathway and Jurisdiction (pmp), Australia and New Zealand 
2025

Organs Pathway NSW VIC QLD SA WA TAS NT ACT AUS NZ

Kidney

DNDD 155 117 115 33 64 16 8 21 529 (19.2) 77 (14.5)

DCDD 109 109 59 19 27 24 2 0 349 (12.6) 23 (4.3)

Total 264 226 174 52 91 40 10 21 8781 (31.8) 1002 (18.8)

Liver

DNDD 67 42 47 14 28 8 4 10 220 (8.0) 33 (6.2)

DCDD 13 19 14 5 5 2 0 0 58 (2.1) 7 (1.3)

Total 80 61 61 19 33 10 4 10 2783 (10.1) 404 (7.5)

Heart

DNDD 37 14 18 7 16 4 2 5 103 (3.7) 12 (2.3)

DCDD 3 9 8 1 0 1 0 0 22 (0.8) 0 (0.0)

Total 40 23 26 8 16 5 2 5 125 (4.5) 12 (2.3)

Lung

DNDD 35 39 36 16 41 8 1 7 183 (6.6) 37 (7.0)

DCDD 18 48 18 8 12 8 0 0 112 (4.1) 10 (1.9)

Total 53 87 54 24 53 16 1 7 2955 (10.7) 476 (8.8)

Pancreas

DNDD 14 9 6 2 4 2 0 1 38 (1.4) 6 (1.1)

DCDD 1 7 0 0 0 0 0 0 8 (0.3) 0 (0.0)

Total 15 16 6 2 4 2 0 1 46 (1.7) 6 (1.1)

Intestine

DNDD 1 1 1 0 0 0 0 0 3 (0.1) 0 (0.0)

DCDD 0 0 0 0 0 0 0 0 0 (0.0) 0 (0.0)

Total 1 1 1 0 0 0 0 0 3 (0.1) 0 (0.0)

The kidneys and lungs are counted as two separate organs (i.e. left and right kidney; left and right lung).
1 Includes 852 single kidney, 7 double adult kidney and 6 en-bloc kidney transplant procedures in Australia.
2 Includes 92 single kidney, 4 double adult kidney and 0 en-bloc kidney transplant procedures in New Zealand.
3 Includes 252 whole liver, 50 split liver and 1 reduced size liver transplant procedures in Australia.
4 Includes 36 whole liver, 8 split liver and 0 reduced size liver transplant procedures in New Zealand.
5 Includes 135 double lung and 25 single lung transplant procedures in Australia.
6 Includes 23 double lung and 1 single lung transplant procedures in New Zealand.



PAGE 16

BACK TO CONTENTS

ANZOD ANNUAL REPORT 2026 | CHAPTER THREE: DECEASED ORGAN DONATION AND OUTCOMES

AVERAGE NUMBER OF ORGANS 
TRANSPLANTED PER DONOR
The mean number of organs transplanted per donor is calculated from the number of organs transplanted 
divided by the number of actual donors. The number of organs transplanted per donor each year from 
2006–2025 in Australia and New Zealand is shown in Figure 3.5 and Table 3.8 by donation pathway. In 
2025, the mean number of organs transplanted per donor across Australian states ranged from 2.7 in 
Victoria to 3.4 in the Northern Territory.

Figure 3.5.1
Number of Organs Transplanted per Donor by Pathway, Australia 2006–2025
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Figure 3.5.2
Number of Organs Transplanted per Donor by Pathway, New Zealand 2006–2025
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Table 3.8
Mean Number of Organs Transplanted per Donor by Pathway, Australia and New Zealand 2006–
2025

Year
Australia New Zealand

DNDD DCDD Total DNDD DCDD Total

2006 4.1 2.1 4.0 4.2 - 4.2

2007 3.8 2.5 3.6 3.6 - 3.6

2008 3.9 2.7 3.8 3.9 2.0 3.8

2009 4.0 2.6 3.8 3.1 2.0 3.1

2010 3.7 2.7 3.5 3.1 1.0 3.1

2011 3.8 2.7 3.5 3.6 3.0 3.6

2012 3.7 2.6 3.5 3.4 - 3.4

2013 3.7 2.4 3.4 3.6 2.5 3.5

2014 3.9 2.6 3.5 3.7 1.3 3.4

2015 3.7 2.7 3.4 3.5 2.2 3.4

2016 3.7 2.4 3.4 3.4 2.0 3.3

2017 3.5 2.5 3.2 3.6 1.9 3.3

2018 3.6 2.6 3.3 3.8 2.3 3.6

2019 3.3 2.3 3.0 3.7 2.4 3.5

2020 3.5 2.4 3.2 3.2 2.9 3.2

2021 3.6 2.5 3.2 3.7 1.8 3.6

2022 3.4 2.2 3.1 3.4 2.4 3.3

2023 3.5 2.3 3.1 3.6 1.7 3.3

2024 3.2 2.2 2.8 3.8 2.4 3.5

2025 3.3 2.4 2.9 3.7 2.7 3.4

Table 3.8 shows the number of organs transplanted per donor, by donor pathway. DCDD donation did 
not occur in New Zealand in 2006, 2007 or 2012.
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NUMBER OF ORGANS TRANSPLANTED 
PER DONOR
Table 3.9 shows the number of organs transplanted per actual donor for Australia and New Zealand from 
2016 to 2025.

Table 3.9.1
Number of Organs Transplanted per Donor, Australia 2016–2025

Organs 
transplanted

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0 23 28 23 37 23 19 21 23 35 36

1 38 28 49 58 48 42 40 52 73 56

2 110 150 139 144 122 102 131 149 151 164

3 112 88 116 115 98 95 104 104 112 128

4 96 87 83 87 64 53 62 66 69 70

5 58 87 72 57 51 57 51 66 44 56

6 43 28 52 38 34 37 35 41 26 33

7 23 14 19 12 23 15 10 12 15 13

8 0 0 1 0 0 1 0 0 2 1

Table 3.9.2
Number of Organs Transplanted per Donor, New Zealand 2016–2025

Organs 
transplanted

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0 2 5 4 1 4 3 4 1 2 2

1 7 7 8 3 6 6 3 9 8 6

2 10 14 8 16 12 6 12 8 8 9

3 20 16 11 24 16 25 21 21 18 16

4 5 11 6 11 11 2 9 9 9 8

5 10 9 11 10 9 15 5 8 18 13

6 5 9 11 7 5 4 8 7 7 6

7 2 2 3 2 1 5 1 1 0 0

8 0 0 0 0 0 0 0 0 0 0
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TRANSPLANT RECIPIENTS PER DONOR

Table 3.10 shows the number of transplant recipients per actual donor for Australia and New Zealand 
from 2016 to 2025.

Table 3.10.1
Number of Transplant Recipients per Donor, Australia 2016–2025

Transplant 
Recipients

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0 23 28 23 37 23 19 21 23 35 36

1 63 50 70 73 63 60 60 68 83 75

2 101 143 144 144 120 103 128 146 155 165

3 162 138 152 152 119 110 121 124 133 150

4 95 110 108 92 89 82 81 106 76 81

5 40 36 45 42 42 35 37 39 39 42

6 17 5 11 8 6 10 6 6 5 7

7 2 0 1 0 1 2 0 1 1 1

Table 3.10.2
Number of Transplant Recipients per Donor, New Zealand 2016–2025

Transplant 
Recipients

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0 2 5 4 1 4 3 4 1 2 2

1 9 8 9 7 7 9 4 10 8 7

2 14 14 8 13 15 10 14 10 10 12

3 16 19 12 27 12 21 22 19 21 20

4 16 15 16 17 18 14 9 14 24 13

5 3 11 12 7 7 7 10 8 4 5

6 1 0 1 2 1 2 0 2 1 1

7 0 1 0 0 0 0 0 0 0 0
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CORONER CASES

Table 3.11 shows the number of actual and intended donors whose deaths were reportable to the coroner 
in Australia (including by state or territory) and New Zealand. The percentage represents the proportion 
of total, actual or intended donors whose deaths were reportable to the coroner.

Table 3.11
Coroner Cases for Actual and Intended Donors by Jurisdiction 2025

Donor Jurisdiction Actual Intended Total

NSW 74 (46%) 11 (24%) 85 (41%)

VIC 75 (48%) 28 (37%) 103 (45%)

QLD 60 (59%) 23 (62%) 83 (60%)

SA 21 (60%) 21 (72%) 42 (66%)

WA 33 (54%) 4 (31%) 37 (50%)

TAS 14 (56%) 0 (0%) 14 (48%)

NT 3 (60%) 1 (20%) 4 (40%)

ACT 9 (69%) 0 (0%) 9 (60%)

Australia 289 (52%) 88 (42%) 377 (49%)

New Zealand 17 (28%) 6 (55%) 23 (32%)

Table 3.12
Cardiopulmonary Resuscitation by Jurisdiction 2025 

CARDIOPULMONARY RESUSCITATION

Cardiopulmonary resuscitation includes the period leading up to the admission and during the hospital 
stay for the patient prior to organ donation surgery. Table 3.12 shows the number of recorded events of 
cardiopulmonary resuscitation for actual donors in Australia (including by state or territory) and New 
Zealand in 2025.

CPR 
Status

NSW VIC QLD SA WA TAS NT ACT AUS NZ

No 73 90 50 18 27 15 0 5 278 37

Yes 87 66 52 17 34 10 5 8 279 23

Total 160 156 102 35 61 25 5 13 557 60
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Table 3.13.1
Actual vs Intended (Non-Proceeding) Donors, Australia 2006–2025

DONATION NOT PROCEEDING 
(INTENDED DONORS)
This section describes intended donors (where donation workup was initiated but did not proceed) relative 
to actual donors (where retrieval surgery commenced). The proportion of intended to actual donors is 
shown over time, by donor pathway (DNDD and DCDD) and jurisdiction.
 
Table 3.13 includes the number of actual and intended donors according to donor pathway in Australia 
and New Zealand over the last 20 years. Table 3.14 includes these numbers for each state and territory 
of Australia for the last 3 years.

Year
DNDD DCDD Total

Actual Intended Actual Intended Actual Intended

2006 194 (97%) 7 (3%) 8 (62%) 5 (38%) 202 (94%) 12 (6%)

2007 179 (96%) 8 (4%) 19 (73%) 7 (27%) 198 (93%) 15 (7%)

2008 236 (97%) 8 (3%) 23 (68%) 11 (32%) 259 (93%) 19 (7%)

2009 205 (96%) 8 (4%) 42 (75%) 14 (25%) 247 (92%) 22 (8%)

2010 240 (96%) 10 (4%) 69 (80%) 17 (20%) 309 (92%) 27 (8%)

2011 251 (95%) 13 (5%) 86 (69%) 38 (31%) 337 (87%) 51 (13%)

2012 277 (93%) 20 (7%) 77 (58%) 55 (42%) 354 (83%) 75 (17%)

2013 305 (92%) 28 (8%) 86 (63%) 50 (37%) 391 (83%) 78 (17%)

2014 271 (90%) 29 (10%) 107 (63%) 62 (37%) 378 (81%) 91 (19%)

2015 315 (88%) 45 (13%) 120 (59%) 84 (41%) 435 (77%) 129 (23%)

2016 375 (91%) 38 (9%) 128 (55%) 105 (45%) 503 (78%) 143 (22%)

2017 359 (93%) 26 (7%) 151 (59%) 106 (41%) 510 (79%) 132 (21%)

2018 400 (89%) 50 (11%) 154 (58%) 112 (42%) 554 (77%) 162 (23%)

2019 376 (89%) 46 (11%) 172 (51%) 162 (49%) 548 (72%) 208 (28%)

2020 325 (85%) 58 (15%) 138 (62%) 83 (38%) 463 (77%) 141 (23%)

2021 297 (90%) 34 (10%) 124 (52%) 114 (48%) 421 (74%) 148 (26%)

2022 337 (87%) 49 (13%) 117 (49%) 120 (51%) 454 (73%) 169 (27%)

2023 334 (87%) 49 (13%) 179 (55%) 145 (45%) 513 (73%) 194 (27%)

2024 335 (90%) 38 (10%) 192 (57%) 147 (43%) 527 (74%) 185 (26%)

2025 328 (86%) 54 (14%) 229 (59%) 156 (41%) 557 (73%) 210 (27%)
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Table 3.13.2
Actual vs Intended (Non-Proceeding) Donors, New Zealand 2006–2025

Year
DNDD DCDD Total

Actual Intended Actual Intended Actual Intended

2006 25 (100%) 0 (0%) - - 25 (100%) 0 (0%)

2007 38 (100%) 0 (0%) - - 38 (100%) 0 (0%)

2008 29 (97%) 1 (3%) 2 (100%) 0 (0%) 31 (97%) 1 (3%)

2009 41 (100%) 0 (0%) 2 (100%) 0 (0%) 43 (100%) 0 (0%)

2010 40 (100%) 0 (0%) 1 (100%) 0 (0%) 41 (100%) 0 (0%)

2011 36 (100%) 0 (0%) 2 (100%) 0 (0%) 38 (100%) 0 (0%)

2012 38 (100%) 0 (0%) - - 38 (100%) 0 (0%)

2013 34 (97%) 1 (3%) 2 (67%) 1 (33%) 36 (95%) 2 (5%)

2014 40 (95%) 2 (5%) 6 (86%) 1 (14%) 46 (94%) 3 (6%)

2015 48 (100%) 0 (0%) 5 (100%) 0 (0%) 53 (100%) 0 (0%)

2016 55 (100%) 0 (0%) 6 (86%) 1 (14%) 61 (98%) 1 (2%)

2017 61 (98%) 1 (2%) 12 (86%) 2 (14%) 73 (96%) 3 (4%)

2018 53 (100%) 0 (0%) 9 (75%) 3 (25%) 62 (95%) 3 (5%)

2019 61 (98%) 1 (2%) 13 (76%) 4 (24%) 74 (94%) 5 (6%)

2020 56 (93%) 4 (7%) 8 (80%) 2 (20%) 64 (91%) 6 (9%)

2021 60 (92%) 5 (8%) 6 (67%) 3 (33%) 66 (89%) 8 (11%)

2022 53 (91%) 5 (9%) 10 (71%) 4 (29%) 63 (88%) 9 (13%)

2023 54 (98%) 1 (2%) 10 (71%) 4 (29%) 64 (93%) 5 (7%)

2024 54 (98%) 1 (2%) 16 (76%) 5 (24%) 70 (92%) 6 (8%)

2025 45 (88%) 6 (12%) 15 (75%) 5 (25%) 60 (85%) 11 (15%)
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Table 3.14
Actual vs Intended (Non-Proceeding) Donors by Australian Jurisdiction 2023–2025

Jurisdiction Year
DNDD DCDD Total

Actual Intended Actual Intended Actual Intended

NSW

2023 95 (92%) 8 (8%) 47 (63%) 28 (37%) 142 (80%) 36 (20%)

2024 84 (88%) 12 (13%) 52 (68%) 25 (32%) 136 (79%) 37 (21%)

2025 97 (88%) 13 (12%) 63 (66%) 32 (34%) 160 (78%) 45 (22%)

VIC

2023 87 (91%) 9 (9%) 55 (53%) 49 (47%) 142 (71%) 58 (29%)

2024 87 (87%) 13 (13%) 75 (54%) 63 (46%) 162 (68%) 76 (32%)

2025 72 (89%) 9 (11%) 84 (56%) 66 (44%) 156 (68%) 75 (32%)

QLD

2023 70 (82%) 15 (18%) 35 (56%) 28 (44%) 105 (71%) 43 (29%)

2024 60 (94%) 4 (6%) 36 (58%) 26 (42%) 96 (76%) 30 (24%)

2025 66 (85%) 12 (15%) 36 (59%) 25 (41%) 102 (73%) 37 (27%)

SA

2023 30 (86%) 5 (14%) 19 (53%) 17 (47%) 49 (69%) 22 (31%)

2024 29 (88%) 4 (12%) 15 (47%) 17 (53%) 44 (68%) 21 (32%)

2025 22 (69%) 10 (31%) 13 (41%) 19 (59%) 35 (55%) 29 (45%)

WA

2023 34 (87%) 5 (13%) 9 (31%) 20 (69%) 43 (63%) 25 (37%)

2024 38 (95%) 2 (5%) 8 (53%) 7 (47%) 46 (84%) 9 (16%)

2025 42 (89%) 5 (11%) 19 (70%) 8 (30%) 61 (82%) 13 (18%)

TAS

2023 12 (71%) 5 (29%) 9 (100%) 0 (0%) 21 (81%) 5 (19%)

2024 20 (95%) 1 (5%) 5 (45%) 6 (55%) 25 (78%) 7 (22%)

2025 12 (92%) 1 (8%) 13 (81%) 3 (19%) 25 (86%) 4 (14%)

NT

2023 2 (67%) 1 (33%) 1 (100%) 0 (0%) 3 (75%) 1 (25%)

2024 5 (100%) 0 (0%) - - 5 (100%) 0 (0%)

2025 4 (50%) 4 (50%) 1 (50%) 1 (50%) 5 (50%) 5 (50%)

ACT

2023 4 (80%) 1 (20%) 4 (57%) 3 (43%) 8 (67%) 4 (33%)

2024 12 (86%) 2 (14%) 1 (25%) 3 (75%) 13 (72%) 5 (28%)

2025 13 (100%) 0 (0%) 0 (0%) 2 (100%) 13 (87%) 2 (13%)
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REASONS FOR DONATION NOT 
PROCEEDING (INTENDED DONORS)
The reasons for donations not proceeding in Australia and New Zealand in 2025 are shown by donation 
pathway in Table 3.15.

Table 3.15.1
Reasons Why Donation Did Not Proceed, Australia 2025

Reason DNDD DCDD Total

Medical contraindication discovered during consideration for donation 36 67 103

Planned DCDD who died outside of time limit 0 59 59

No suitable recipients 7 13 20

Consent withdrawn by family after initially giving consent 7 8 15

Failed physiological support 3 3 6

Refusal by coroner/pathologist/designated officer 1 2 3

Other 0 4 4

Total 54 156 210

Table 3.15.2
Reasons Why Donation Did Not Proceed, New Zealand 2025

Reason DNDD DCDD Total

Medical contraindication discovered during consideration for donation 3 0 3

Planned DCDD who died outside of time limit 0 3 3

Consent withdrawn by family after initially giving consent 2 1 3

Other 1 1 2

Total 6 5 11
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The reasons for donations not proceeding in Australian states and territories for 2021–2025 are shown 
by donation pathway in Table 3.16.

Table 3.16
Reasons Why Donation Did Not Proceed by Australian Jurisdiction 2021–2025

Jurisdiction of 
Donation

Reason DNDD DCDD Total

NSW Medical contraindication discovered during consideration for 
donation

29 44 73

Planned DCDD who died outside of time limit 0 53 53

No suitable recipients 13 31 44

Consent withdrawn by family after initially giving consent 5 6 11

Failed physiological support 2 1 3

Refusal by coroner/pathologist/designated officer 2 0 2

Other 1 2 3

Total 52 137 189

VIC Medical contraindication discovered during consideration for 
donation

43 92 135

Planned DCDD who died outside of time limit 0 138 138

No suitable recipients 2 14 16

Consent withdrawn by family after initially giving consent 3 9 12

Failed physiological support 1 4 5

Other 2 9 11

Total 51 266 317

QLD Medical contraindication discovered during consideration for 
donation

36 55 91

Planned DCDD who died outside of time limit 0 25 25

No suitable recipients 9 13 22

Consent withdrawn by family after initially giving consent 2 13 15

Failed physiological support 2 3 5

Refusal by coroner/pathologist/designated officer 5 6 11

Other 1 3 4

Total 55 118 173

SA Medical contraindication discovered during consideration for 
donation

12 28 40

Planned DCDD who died outside of time limit 0 33 33

No suitable recipients 7 9 16

Consent withdrawn by family after initially giving consent 3 4 7

Failed physiological support 1 2 3

Refusal by coroner/pathologist/designated officer 0 1 1

Other 2 3 5

Total 25 80 105
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Table 3.16... con’t.
Reasons Why Donation Did Not Proceed by Australian Jurisdiction 2021–2025

Jurisdiction of 
Donation

Reason DNDD DCDD Total

WA Medical contraindication discovered during consideration for 
donation

15 20 35

Planned DCDD who died outside of time limit 0 21 21

No suitable recipients 2 4 6

Consent withdrawn by family after initially giving consent 1 6 7

Failed physiological support 1 3 4

Refusal by coroner/pathologist/designated officer 1 1 2

Other 0 1 1

Total 20 56 76

TAS Medical contraindication discovered during consideration for 
donation

10 5 15

Planned DCDD who died outside of time limit 0 3 3

No suitable recipients 1 5 6

Failed physiological support 0 1 1

Other 1 1 2

Total 12 15 27

NT Medical contraindication discovered during consideration for 
donation

2 0 2

No suitable recipients 2 0 2

Consent withdrawn by family after initially giving consent 1 0 1

Other 0 1 1

Total 5 1 6

ACT Medical contraindication discovered during consideration for 
donation

4 5 9

Planned DCDD who died outside of time limit 0 2 2

No suitable recipients 0 1 1

Consent withdrawn by family after initially giving consent 0 1 1

Total 4 9 13
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TIME FROM CONSENT TO DONATION 
SURGERY - DNDD
In Australia in 2025, 31% of DNDD donors commenced donation surgery within 24 hours of written 
consent, and 69% after more than 24 hours.

Figure 3.6.1
Time from Consent to Donation Surgery (hours) - DNDD, Australia 2016–2025
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Figure 3.6.2
Time from Consent to Donation Surgery (hours) - DNDD, New Zealand 2016–2025
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In New Zealand in 2025, 56% of DNDD donors commenced donation surgery within 24 hours of written 
consent, and 44% after more than 24 hours.
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TIME FROM CONSENT TO DONATION 
SURGERY - DCDD
In Australia in 2025, 39% of DCDD donors commenced donation surgery within 24 hours of written 
consent, 59% between 1 and 5 days, and 2% (5) after more than 5 days.

Figure 3.7
Time from Consent to Donation Surgery (hours) - DCDD, Australia 2016–2025
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In New Zealand in 2025, 67% of DCDD donors commenced donation surgery within 24 hours of written 
consent, 20% between 1 and 5 days, and 2% (2) after more than 5 days. New Zealand DCDD numbers 
are not sufficient for plotting as a figure. 
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TIME FROM VENTILATION TO 
NEUROLOGICAL DETERMINATION OF 
DEATH
Figure 3.8 shows the time from the commencement of ventilation to neurological determination of death 
in Australia and New Zealand for 2016 to 2025.

Figure 3.8.1
Time from Ventilation to Neurological Determination of Death (hours) - DNDD, Australia 2016–2025

Figure 3.8.2
Time from Ventilation to Neurological Determination of Death (hours) - DNDD, New Zealand 2016–
2025

42.8 37.9
43.7 44.1 48.0 43.4 46.6 48.7 48.9 50.5

n=375 n=359 n=400 n=376 n=325 n=297 n=337 n=334 n=335 n=328

0

25

50

75

100

125

150

175

H
ou

rs

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
 

26.4
30.6 28.6 24.9

31.7
37.0 37.6 39.6 40.6 44.0

n=55 n=61 n=53 n=61 n=56 n=60 n=53 n=54 n=54 n=45

0

25

50

75

100

125

H
ou

rs

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
 



PAGE 30

BACK TO CONTENTS

ANZOD ANNUAL REPORT 2026 | CHAPTER THREE: DECEASED ORGAN DONATION AND OUTCOMES

TIME FROM VENTILATION TO 
CIRCULATORY DETERMINATION OF 
DEATH
Figure 3.9 shows the time from the commencement of ventilation to circulatory determination of death 
in Australia for 2016 to 2025. The median time in New Zealand in 2025 from ventilation to circulatory 
determination of death was 127.0 hours. New Zealand DCDD numbers are not sufficient for plotting as 
a figure.

Figure 3.9
Time from Ventilation to Circulatory Determination of Death (hours) - DCDD, Australia 2016–2025
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TIME FROM NEUROLOGICAL 
DETERMINATION OF DEATH TO 
DONATION SURGERY
Figure 3.10 shows the time from neurological determination of death to commencement of donation 
surgery in Australia and New Zealand from 2016 to 2025. 

In Australia in 2025, donation surgery commenced in 43% (141) of DNDD donors within 24 hours of the 
neurological determination of death. 

Figure 3.10.1
Time from Neurological Determination of Death to Donation Surgery (hours) - DNDD, Australia 
2016–2025
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Figure 3.10.2
Time from Neurological Determination of Death to Donation Surgery (hours) - DNDD, New 
Zealand 2016–2025
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In New Zealand in 2025, donation surgery commenced in 47% (21) of DNDD donors within 24 hours of 
the neurological determination of death.
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TIME FROM CIRCULATORY 
DETERMINATION OF DEATH TO COLD 
PERFUSION
As shown in Figure 3.11, in 2025, 73% (168) of Australian DCDD donors underwent cold perfusion within 
ten minutes of the circulatory determination of death. Cold perfusion did not proceed in 4 Australian 
donors.

Figure 3.11
Time from Circulatory Determination of Death to Cold Perfusion (minutes) - DCDD, Australia 2016–
2025
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In 2025, 47% (7) of New Zealand DCDD donors underwent cold perfusion within ten minutes of the 
circulatory determination of death. Cold perfusion proceeded for all New Zealand donors. The median 
time was 11 minutes. New Zealand DCDD numbers are not sufficient for plotting as a figure.




