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In 2025, Australia recorded 557 actual deceased organ donors, from whom 987 kidneys were retrieved 
and 878 transplanted into 865 recipients. New Zealand recorded 60 actual donors, with 106 kidneys 
retrieved and 100 transplanted into 96 recipients. Compared with 2024, kidney transplant recipient 
numbers increased by 6.5% in Australia and decreased by 16.5% in New Zealand. Kidneys from the 
DNDD pathway accounted for a higher proportion of retrievals than DCDD kidneys in both countries, 
consistent with recent years.

The kidney non-utilisation rate was 10.8% 
in Australia, down from 12.5% in 2024 but 
remaining elevated relative to earlier years. 
In New Zealand the non-utilisation rate was 
5.7%, with year-on-year variation reflecting 
the smaller donor numbers.

Donor comorbidity burden remained 
substantial. Hypertension was reported 
in 28% of Australian and 40% of New 
Zealand utilised kidney donors, and 63% 
and 48% respectively were current or former 
smokers. Oliguria was present in 11% 
of Australian utilised kidney donors and 
21% in New Zealand. Most donors had a 
terminal creatinine below 100 μmol/L (76% 
in Australia, 71% in New Zealand), although 
4% of Australian and 2% of New Zealand 
donors had a creatinine above 250 μmol/L.

Detailed data on consent, retrieval, transplantation, 
non-utilisation, and recipient outcomes are presented 
in the figures and tables that follow. The following 

flow diagrams (pages 4 and 5) present the outcomes of deceased kidney donation in Australia and New 
Zealand in 2025. The diagrams trace kidneys from actual donors through retrieval and transplantation 
and identify points of non-utilisation and the associated reasons.

SUMMARY AND HIGHLIGHTS

2025 Deceased Donor Kidney 
Activity 

In 2025, Australia and New Zealand collectively 
transplanted 978 kidneys from deceased 
donors, with Australia recording a 10.8% 
kidney non-utilisation rate and New Zealand 
5.7%.
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Figure 5.1.1
Outcomes of Requests for Kidney Donation from Actual Donors in Australia 2025
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Figure 5.1.2
Outcomes of Requests for Kidney Donation from Actual Donors in New Zealand 
2025
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DECEASED DONOR KIDNEY 
TRANSPLANT RECIPIENTS BY 
DONATION PATHWAY
Figure 5.2 and Table 5.1 show the number of kidney transplant recipients by donation pathway for 
Australia and New Zealand deceased donors over the past 20 years.

Figure 5.2.1
Recipients of Kidney Transplants by Donation Pathway, Australia 2006–2025
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Figure 5.2.2
Recipients of Kidney Transplants by Donation Pathway, New Zealand 2006–2025
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Table 5.1
Recipients of Kidney Transplants by Donation Pathway, Australia and New Zealand 2006–2025

Year
Australia New Zealand

DNDD DCDD Total DNDD DCDD Total

2006 358 12 370 41 0 41

2007 315 27 342 65 0 65

2008 416 43 459 49 4 53

2009 371 75 446 51 3 54

2010 431 117 548 52 0 52

2011 419 151 570 57 4 61

2012 478 129 607 56 0 56

2013 491 139 630 52 3 55

2014 464 172 636 58 8 66

2015 508 195 703 63 10 73

2016 626 195 821 80 10 90

2017 595 237 832 98 20 118

2018 648 249 897 83 15 98

2019 592 265 857 112 18 130

2020 497 207 704 87 13 100

2021 478 178 656 96 6 102

2022 534 181 715 89 15 104

2023 539 290 829 93 8 101

2024 532 280 812 90 25 115

2025 523 342 865 73 23 96
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DECEASED DONOR KIDNEY 
TRANSPLANT RECIPIENTS BY 
TRANSPLANT JURISDICTION
Figures 5.3 and 5.4 and Table 5.2 show the number of kidney transplant recipients from deceased donors 
by country of transplant and transplant region within Australia.

Figure 5.3
Deceased Donor Kidney Transplant Recipients* by Transplant Country - Australia and New Zealand, 
2016–2025^
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* These numbers include the exchange of organs between Australia and New Zealand.
^Year of donation.
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Figure 5.4
Deceased Donor Kidney Transplant Recipients* by Transplant Region, Australia 2016–2025^
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* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
^Year of donation.

Table 5.2
Deceased Donor Kidney Transplant Recipients* by Transplant Region, Australia and New Zealand 
2016–2025

Year of 
Donation

NSW/ACT VIC/TAS QLD SA/NT WA AUS NZ

2016 237 266 171 74 73 821 90

2017 248 270 168 56 90 832 118

2018 278 332 156 57 74 897 98

2019 253 276 172 74 82 857 130

2020 219 212 127 74 72 704 100

2021 202 175 134 68 77 656 102

2022 238 246 100 57 74 715 104

2023 267 253 170 77 62 829 101

2024 241 282 151 71 67 812 115

2025 279 266 169 60 91 865 96

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED KIDNEY DONOR 
CHARACTERISTICS
Table 5.3 summarises the characteristics of utilised and non-utilised deceased kidney donors in Australia 
and New Zealand in 2025, with comparison by donation pathway.
 
The number and proportion of deaths reported to the coroner are indicated in the table below, with these 
influenced by differences in the criteria for reporting deaths to the coroner across Australia and New 
Zealand.

Table 5.3.1
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia 2025

Australia
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=277)

DCDD
(n=189)

Total
(n=466)

DNDD
(n=16)

DCDD
(n=21)

Total
(n=37)

Age (years)

0–17 11 (4%) 9 (5%) 20 (4%) 1 (6%) 1 (5%) 2 (5%)

18–49 126 (45%) 69 (37%) 195 (42%) 3 (19%) 3 (14%) 6 (16%)

50–59 67 (24%) 41 (22%) 108 (23%) 2 (13%) 4 (19%) 6 (16%)

60–69 53 (19%) 51 (27%) 104 (22%) 6 (38%) 7 (33%) 13 (35%)

70+ 20 (7%) 19 (10%) 39 (8%) 4 (25%) 6 (29%) 10 (27%)

Gender

Female 115 (42%) 67 (35%) 182 (39%) 5 (31%) 9 (43%) 14 (38%)

Male 162 (58%) 122 (65%) 284 (61%) 11 (69%) 12 (57%) 23 (62%)

Cause of Death 

Intracranial Haemorrhage 107 (39%) 40 (21%) 147 (32%) 8 (50%) 6 (29%) 14 (38%)

Traumatic Brain Injury 46 (17%) 39 (21%) 85 (18%) 1 (6%) 1 (5%) 2 (5%)

Cerebral Infarct 7 (3%) 9 (5%) 16 (3%) 2 (13%) 3 (14%) 5 (14%)

Cerebral Hypoxia / 
Ischaemia

116 (42%) 74 (39%) 190 (41%) 5 (31%) 8 (38%) 13 (35%)

Other Neurological 
Condition

1 (0%) 6 (3%) 7 (2%) 0 (0%) 0 (0%) 0 (0%)

Non-Neurological Condition 0 (0%) 21 (11%) 21 (5%) 0 (0%) 3 (14%) 3 (8%)

Coroner case***

Yes 121 (44%) 89 (47%) 210 (45%) 13 (81%) 16 (76%) 29 (78%)

Weight (kg)

6–10 1 (0%) 0 (0%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)

11–20 3 (1%) 2 (1%) 5 (1%) 0 (0%) 1 (5%) 1 (3%)

21–49 4 (1%) 5 (3%) 9 (2%) 1 (6%) 0 (0%) 1 (3%)

50–99 228 (82%) 144 (76%) 372 (80%) 11 (69%) 13 (62%) 24 (65%)

≥100 41 (15%) 38 (20%) 79 (17%) 4 (25%) 7 (33%) 11 (30%)
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Australia
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=277)

DCDD
(n=189)

Total
(n=466)

DNDD
(n=16)

DCDD
(n=21)

Total
(n=37)

BMI (kg/m2)

Underweight (<18.5) 10 (4%) 10 (5%) 20 (4%) 2 (13%) 1 (5%) 3 (8%)

Normal (18.5–<25) 87 (31%) 63 (33%) 150 (32%) 5 (31%) 3 (14%) 8 (22%)

Overweight (25–<30) 107 (39%) 65 (34%) 172 (37%) 3 (19%) 6 (29%) 9 (24%)

Obese (≥30) 73 (26%) 51 (27%) 124 (27%) 6 (38%) 11 (52%) 17 (46%)

Blood Group

A 105 (38%) 74 (39%) 179 (38%) 7 (44%) 7 (33%) 14 (38%)

AB 14 (5%) 8 (4%) 22 (5%) 2 (13%) 0 (0%) 2 (5%)

B 23 (8%) 26 (14%) 49 (11%) 1 (6%) 2 (10%) 3 (8%)

O 135 (49%) 81 (43%) 216 (46%) 6 (38%) 12 (57%) 18 (49%)

Table 5.3.1... con’t.
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia 2025

*Utilised Kidney Donors have at least one kidney transplanted 
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
***Only deaths reportable to the coroner are included
BMI = body mass index

Table 5.3.2
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New Zealand 
2025

New Zealand
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=40)

DCDD
(n=12)

Total
(n=52)

DNDD
(n=0)

DCDD
(n=1)

Total
(n=1)

Age (years)

0–17 2 (5%) 0 (0%) 2 (4%) - n.p. n.p.

18–49 15 (38%) 9 (75%) 24 (46%) - n.p. n.p.

50–59 8 (20%) 2 (17%) 10 (19%) - n.p. n.p.

60–69 10 (25%) 1 (8%) 11 (21%) - n.p. n.p.

70+ 5 (13%) 0 (0%) 5 (10%) - n.p. n.p.

Gender

Female 22 (55%) 3 (25%) 25 (48%) - n.p. n.p.

Male 18 (45%) 9 (75%) 27 (52%) - n.p. n.p.

Cause of Death 

Intracranial Haemorrhage 18 (45%) 1 (8%) 19 (37%) - n.p. n.p.

Traumatic Brain Injury 6 (15%) 2 (17%) 8 (15%) - n.p. n.p.

Cerebral Infarct 4 (10%) 1 (8%) 5 (10%) - n.p. n.p.

Cerebral Hypoxia / 
Ischaemia

9 (23%) 6 (50%) 15 (29%) - n.p. n.p.

Other Neurological 
Condition

3 (8%) 0 (0%) 3 (6%) - n.p. n.p.

Non-Neurological Condition 0 (0%) 2 (17%) 2 (4%) - n.p. n.p.
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New Zealand
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=40)

DCDD
(n=12)

Total
(n=52)

DNDD
(n=0)

DCDD
(n=1)

Total
(n=1)

Coroner case***

Yes 30 (75%) 6 (50%) 36 (69%) - n.p. n.p.

Weight (kg)

50–99 34 (85%) 9 (75%) 43 (83%) - n.p. n.p.

≥100 6 (15%) 3 (25%) 9 (17%) - n.p. n.p.

BMI (kg/m2)

Normal (18.5–<25) 19 (48%) 4 (33%) 23 (44%) - n.p. n.p.

Overweight (25–<30) 10 (25%) 5 (42%) 15 (29%) - n.p. n.p.

Obese (≥30) 11 (28%) 3 (25%) 14 (27%) - n.p. n.p.

Blood Group

A 11 (28%) 4 (33%) 15 (29%) - n.p. n.p.

AB 2 (5%) 0 (0%) 2 (4%) - n.p. n.p.

B 10 (25%) 3 (25%) 13 (25%) - n.p. n.p.

O 17 (43%) 5 (42%) 22 (42%) - n.p. n.p.

Table 5.3.2... con’t.
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New Zealand 
2025

*Utilised Kidney Donors have at least one kidney transplanted
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
***Only deaths reportable to the coroner are included
n.p. = Not publishable due to small number of total donors
BMI = body mass index
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AGE OF DECEASED KIDNEY DONORS

The age distribution of donors providing retrieved kidneys for Australia and New Zealand is presented in 
Figure 5.5.
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Figure 5.5.1
Age of Donors Providing Retrieved Kidneys, Australia 2025
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Figure 5.5.2
Age of Donors Providing Retrieved Kidneys, New Zealand 2025
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DECEASED KIDNEY DONOR MEDICAL 
CHARACTERISTICS
Table 5.4 summarises the medical characteristics of utilised and non-utilised deceased kidney donors by 
donation pathway for Australia and New Zealand in 2025.
 
For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported 
as a single aggregated category and is not disaggregated by type.

Table 5.4.1
Medical Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia 
2025

Australia
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=277)

DCDD
(n=189)

Total
(n=466)

DNDD
(n=16)

DCDD
(n=21)

Total
(n=37)

Hypertension 83 (30%) 49 (26%) 132 (28%) 10 (63%) 11 (52%) 21 (57%)

Diabetes 20 (7%) 16 (8%) 36 (8%) 4 (25%) 5 (24%) 9 (24%)

Smoking - Current/Former 171 (62%) 120 (64%) 291 (63%) 8 (50%) 14 (67%) 22 (59%)

Oliguria 25 (9%) 25 (13%) 50 (11%) 6 (38%) 5 (25%) 11 (31%)

Cancer (total) 25 (9%) 22 (12%) 47 (10%) 2 (13%) 3 (14%) 5 (14%)

Cancer by type

  Skin Only 13 (5%) 14 (7%) 27 (6%) 0 (0%) 1 (5%) 1 (3%)

  Skin & Non-skin 2 (1%) 2 (1%) 4 (1%) 0 (0%) 0 (0%) 0 (0%)

  Non-skin Only 10 (4%) 6 (3%) 16 (3%) 2 (13%) 2 (10%) 4 (11%)

Terminal Serum Creatinine (μmol/L)

  0–99 198 (71%) 156 (83%) 354 (76%) 10 (63%) 17 (81%) 27 (73%)

  100–124 32 (12%) 14 (7%) 46 (10%) 1 (6%) 1 (5%) 2 (5%)

  125–149 13 (5%) 5 (3%) 18 (4%) 0 (0%) 0 (0%) 0 (0%)

  150–174 8 (3%) 4 (2%) 12 (3%) 1 (6%) 0 (0%) 1 (3%)

  175–199 7 (3%) 0 (0%) 7 (2%) 1 (6%) 1 (5%) 2 (5%)

  200–224 0 (0%) 2 (1%) 2 (0%) 1 (6%) 0 (0%) 1 (3%)

  225–249 5 (2%) 2 (1%) 7 (2%) 0 (0%) 0 (0%) 0 (0%)

  ≥ 250 14 (5%) 6 (3%) 20 (4%) 2 (13%) 2 (10%) 4 (11%)

*Utilised Kidney Donors have at least one kidney transplanted
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
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Table 5.4.2
Medical Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New 
Zealand 2025

*Utilised Kidney Donors have at least one kidney transplanted
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
n.p. = Not publishable due to small number of total donors

New Zealand
Utilised Kidney Donors* Non-Utilised Kidney Donors**

DNDD
(n=40)

DCDD
(n=12)

Total
(n=52)

DNDD
(n=0)

DCDD
(n=1)

Total
(n=1)

Hypertension 17 (43%) 4 (33%) 21 (40%) - n.p. n.p.

Diabetes 2 (5%) 3 (25%) 5 (10%) - n.p. n.p.

Smoking - Current/Former 17 (43%) 8 (67%) 25 (48%) - n.p. n.p.

Oliguria 9 (23%) 2 (17%) 11 (21%) - n.p. n.p.

Cancer (total) 0 (0%) 0 (0%) 0 (0%) - n.p. n.p.

Terminal Serum Creatinine (μmol/L)

  0–99 28 (70%) 9 (75%) 37 (71%) - n.p. n.p.

  100–124 4 (10%) 1 (8%) 5 (10%) - n.p. n.p.

  125–149 4 (10%) 0 (0%) 4 (8%) - n.p. n.p.

  150–174 3 (8%) 1 (8%) 4 (8%) - n.p. n.p.

  225–249 1 (3%) 0 (0%) 1 (2%) - n.p. n.p.

  ≥ 250 0 (0%) 1 (8%) 1 (2%) - n.p. n.p.
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KIDNEY DONOR RISK INDEX (KDRI) 
BY JURISDICTION
The distribution of raw KDRI scores is shown in Figure 5.6 by donor jurisdiction and Figure 5.7 by transplant 
jurisdiction. Lower scores correspond to lower risk donors.
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Figure 5.6
Distribution of Raw KDRI by Donor Jurisdiction, 2023–2025
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Distribution of Raw KDRI by Transplant Jurisdiction, 2023–2025
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KIDNEYS RETRIEVED AND NOT 
UTILISED FOR TRANSPLANTATION
Figure 5.8 shows the non-utilisation rate of retrieved kidneys – the proportion of kidneys that were 
retrieved for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either 
due to an absence of suitable recipients, or the kidney being found to be medically or surgically unsuitable 
after retrieval).
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Figure 5.8.1
Non-utilisation Rate of Retrieved Kidneys, Australia 2021–2025
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Figure 5.8.2
Non-utilisation Rate of Retrieved Kidneys, New Zealand 2021–2025
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OUTCOME OF DECEASED KIDNEY 
DONATION
Kidneys are counted as separate organs. The information relating to the request for kidney donation refers 
only to those patients who became kidney organ donors. If consent for donation for transplantation was 
sought and not obtained the Registry has no record of these potential donors. The difference between 
a request and a consent is a known objection by the donor or family refusal for a specific organ to be 
donated for transplantation. Organ donation for the purpose of research is excluded when calculating a 
specific organ’s non-utilisation rate for transplantation.
 
The outcome of kidney donation activity in Australia and New Zealand throughout the donation process 
is presented in table 5.5.

Outcome of Request 2021 2022 2023 2024 2025

Total Donors 421 454 513 527 557

Kidneys Requested for Donation 817 892 1006 1026 1097

  Kidneys Not Requested for Donation 25 16 20 28 17

Kidneys with Consent Given 809 890 1004 1018 1087

  Kidneys with Consent Not Given 8 2 2 8 10

Kidneys Retrieved 726 782 907 937 987

  Kidneys Not Retrieved 83 108 97 81 100

Kidneys Transplanted 668 729 838 820 878

  Left Kidney Transplanted 322 354 415 403 424

  Right Kidney Transplanted 322 347 405 401 428

  Double/En-bloc Kidney Transplanted 24 28 18 16 26

Total Kidneys Not Used for 
Transplantation

58 53 69 117 109

  Left Kidney Not Used 25 21 28 51 53

  Right Kidney Not Used 29 27 33 59 52

  Double/En-bloc Kidney Not Used 2 0 0 4 0

  Kidneys Retrieved for Research 0 1 5 0 3

  Kidneys Retrieved for Transplantation and 
Used for Research

2 4 3 3 1

Recipients Transplanted 656 715 829 812 865

  Double Adult Kidney Procedures 7 12 5 2 8

  En-bloc Kidney Procedures 5 2 4 6 5

Kidney Non-Utilisation Rate 8.0% 6.7% 7.1% 12.5% 10.8%

Kidney Utilisation Rate 92.0% 93.3% 92.9% 87.5% 89.2%

Table 5.5.1
Outcome of Request for Kidney Donation, Australia 2021–2025
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Outcome of Request 2021 2022 2023 2024 2025

Total Donors 66 63 64 70 60

Kidneys Requested for Donation 128 124 116 133 110

  Kidneys Not Requested for Donation 4 2 12 7 10

Kidneys with Consent Given 128 124 116 133 110

  Kidneys with Consent Not Given 0 0 0 0 0

Kidneys Retrieved 121 120 106 118 106

  Kidneys Not Retrieved 7 4 10 15 4

Kidneys Transplanted 108 109 102 116 100

  Left Kidney Transplanted 50 50 50 58 47

  Right Kidney Transplanted 46 49 50 56 45

  Double/En-bloc Kidney Transplanted 12 10 2 2 8

Total Kidneys Not Used for 
Transplantation

13 11 4 2 6

  Left Kidney Not Used 5 4 2 1 2

  Right Kidney Not Used 8 5 2 1 4

  Double/En-bloc Kidney Not Used 0 2 0 0 0

  Kidneys Retrieved for Research 0 0 0 0 0

  Kidneys Retrieved for Transplantation and 
Used for Research

0 0 0 0 0

Recipients Transplanted 102 104 101 115 96

  Double Adult Kidney Procedures 1 4 1 0 4

  En-bloc Kidney Procedures 5 1 0 1 0

Kidney Non-Utilisation Rate 10.7% 9.2% 3.8% 1.7% 5.7%

Kidney Utilisation Rate 89.3% 90.8% 96.2% 98.3% 94.3%

Table 5.5.2
Outcome of Request for Kidney Donation, New Zealand 2021–2025




