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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 343 livers were retrieved,
with 278 transplanted into 303 recipients. New Zealand recorded 60 actual donors, with 42 livers
retrieved and 40 transplanted into 44 recipients. Compared with 2024, liver transplant recipient numbers
increased by 5.6% in Australia and decreased by 20% in New Zealand. DNDD livers accounted for a
higher proportion of retrievals than DCDD livers in both countries, with DCDD retrievals representing
31% of the Australian total and 21% in New Zealand.

The liver non-utilisation rate was 14.7% in
Australia, continuing an upward trend from
14.0% in 2024 and 8.5% in 2021. In New
. Zealand, the non-utilisation rate was 4.8%,
2025 Deceosed Liver Gnd an increase from 1.9% in 2024, with year-

Intestine Acﬂvify on-year variation continuing to reflect the
smaller donor pool.

Australia recorded 557 deceased organ donors o )

in 2025, resulting in 278 liver transplants for Dono_r comc_erl_d_lty and medlca! burden
303 recipients. New Zealand recorded 60 remained significant. Hypertension was
donors, with 40 liver transplants performed reported in 30% of Australian utilised liver
for 44 recipients. Among utilised liver donors donors and 35% of New Zealand utilised
in 2025, 30% in Australia and 35% in New liver donors, while 61% and 53% respectively
Zealand had hypertension, while more than were currgnt or former smokers. Elevated
half had a current or former smoking history, liver function tests were common among

reflecting the complexity of donor assessment. utilised liver donors; 58% of Australian and
50% of New Zealand donors had an ALT

above 40 p/L, and 66% and 50% respectively
had an AST above 40 p/L. Additionally, 8%
of Australian utilised liver donors and 15% in
New Zealand had a total bilirubin above 20 pmol/L.

Intestinal transplants remain infrequent in Australia,
with only 18 performed since 2010. In 2025, there were three intestinal recipients: one receiving an
intestine alone transplant, one a combined pancreas/intestine transplant and another a combined
pancreas/liver/intestine transplant.

Detailed data on consent, retrieval, transplantation, non-utilisation, and recipient outcomes are
presented in the figures and tables that follow. The following flow diagrams (pages 4 and 5) present
the outcomes of deceased liver donation in Australia and New Zealand in 2025. The diagrams trace
livers from actual donors through retrieval and transplantation and identify points of non-utilisation
and the associated reasons.
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Figure 6.1.1 .....

Outcomes of Requests for Liver Donation from Actual Donors in Australia 2025
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Figure 6.1.2

Outcomes of Requests for Liver Donation from Actual Donors in New Zealand 2025
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DECEASED DONOR LIVER
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 6.2 and Table 6.1 show the number of recipients of liver transplants by donation pathway for
Australia and New Zealand deceased donors over the past 20 years.

Figure 6.2.1
Recipients of Liver Transplants by Donation Pathway, Australia 2006-2025
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Figure 6.2.2

Recipients of Liver Transplants by Donation Pathway, New Zealand 2006-2025
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Table 6.1
Recipients of Liver Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DNDD DCDD Total DNDD DCDD Total
2006 160 1 161 28 0 28
2007 144 3 147 34 0 34
2008 191 4 195 24 0 24
2009 181 4 185 32 1 33
2010 192 12 204 33 1 34
2011 202 11 213 28 2 30
2012 213 17 230 32 0 32
2013 242 10 252 25 1 26
2014 220 17 237 35 0 35
2015 249 15 264 45 1 46
2016 299 15 314 51 2 53
2017 271 10 281 50 1 51
2018 298 20 318 48 1 49
2019 286 21 307 53 3 56
2020 244 35 279 45 4 49
2021 235 17 252 51 1 52
2022 248 16 264 44 5 49
2023 254 33 287 48 7 55
2024 244 43 287 49 6 55
2025 245 58 303 37 7 44
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DECEASED DONOR LIVER
TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 6.3 and 6.4 and Table 6.2 show the number of liver transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 6.3
Deceased Donor Liver Transplant Recipients* by Transplant Country, Australia and New Zealand
2016-2025%
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* These numbers include the exchange of organs between Australia and New Zealand.
~Year of donation.
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Figure 6.4
Deceased Donor Liver Transplant Recipients* by Transplant Region, Australia 2016-2025*
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* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
AYear of donation.

Table 6.2
Deceased Donor Liver Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025

Year of NSW/ACT VIC/TAS QLD SA/NT WA AUS [\ 4
Donation

2016 112 80 70 26 24 312 55
2017 96 77 60 24 23 280 52
2018 110 107 58 21 24 320 47
2019 110 84 69 24 22 309 54
2020 99 85 57 16 20 277 51
2021 83 73 49 29 19 253 51
2022 92 77 50 20 21 260 53
2023 99 92 53 21 24 289 53
2024 101 87 61 20 21 290 52
2025 96 87 63 25 34 305 42

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED LIVER DONOR
CHARACTERISTICS

Table 6.3 summarises the characteristics of utilised and non-utilised deceased liver donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 6.3.1
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia 2025

Utilised Liver Donors* Non-Utilised Liver Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) )

Age (years)

0-17 9 (4%) 6 (10%) 15 (5%) 1 (6%) 1 (2%) 2 (3%)
18-49 107 (49%) 34 (59%) 141 (51%) 4 (24%) 12 (25%) 16 (25%)
50-59 50 (23%) 6 (10%) 56 (20%) 4 (24%) 13 (27%) 17 (26%)
60-69 41 (19%) 10 (17%) 51 (18%) 2 (12%) 13 (27%) 15 (23%)
70+ 13 (6%) 2 (3%) 15 (5%) 6 (35%) 9 (19%) 15 (23%)
Gender

Female 89 (40%) 16 (28%) 105 (38%) 6 (35%) 15 (31%) 21 (32%)
Male 131 (60%) 42 (72%) 173 (62%) 11 (65%) 33 (69%) 44 (68%)

Cause of Death

Intracranial Haemorrhage 83 (38%) 11 (19%) 94 (34%) 9 (53%) 6 (13%) 15 (23%)
Traumatic Brain Injury 35 (16%) 9 (16%) 44 (16%) 2 (12%) 10 (21%) 12 (18%)
Cerebral Infarct 6 (3%) 2 (3%) 8 (3%) 1 (6%) 5 (10%) 6 (9%)
Cerebral Hypoxia / Ischaemia 96 (44%) 33 (57%) 129 (46%) 5 (29%) 20 (42%) 25 (38%)
Other Neurological Condition 0 (0%) 3 (5%) 3 (1%) 0 (0%) 0 (0%) 0 (0%)
Non-Neurological Condition 0 (0%) 0 (0%) 0 (0%) 0 (0%) 7 (15%) 7 (11%)

Coroner case***

Yes 97 (44%) 20 (34%) 117 (42%) 11 (65%) 24 (50%) 35 (54%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
***Only deaths reportable to the coroner are included
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Table 6.3.1... con’t.
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia 2025

Utilised Liver Donors* Non-Utilised Liver Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) (n=65)
Weight (kg)
0-5 0 (0%) 1 (2%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)
6-10 1 (0%) 0 (0%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)
11-20 3 (1%) 0 (0%) 3 (1%) 0 (0%) 1(2%) 1 (2%)
21-49 2 (1%) 2 (3%) 4 (1%) 1 (6%) 1 (2%) 2 (3%)
50-99 185 (84%) 46 (79%) 231 (83%) 12 (71%) 35 (73%) 47 (72%)
>100 29 (13%) 9 (16%) 38 (14%) 4 (24%) 11 (23%) 15 (23%)
BMI (kg/m?)
Underweight (<18.5) 9 (4%) 4 (7%) 13 (5%) 1 (6%) 3 (6%) 4 (6%)
Normal (18.5-<25) 71 (32%) 26 (45%) 97 (35%) 5 (29%) 15 (31%) 20 (31%)
Overweight (25-<30) 86 (39%) 21 (36%) 107 (38%) 5 (29%) 15 (31%) 20 (31%)
Obese (=30) 54 (25%) 7 (12%) 61 (22%) 6 (35%) 15 (31%) 21 (32%)
Blood Group
A 82 (37%) 22 (38%) 104 (37%) 7 (41%) 22 (46%) 29 (45%)
AB 6 (3%) 0 (0%) 6 (2%) 0 (0%) 2 (4%) 2 (3%)
B 16 (7%) 10 (17%) 26 (9%) 4 (24%) 7 (15%) 11 (17%)
116 (53%) 26 (45%) 142 (51%) 6 (35%) 17 (35%) 23 (35%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
BMI = body mass index

Table 6.3.2
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New Zealand 2025

Utilised Liver Donors* Non-Utilised Liver Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=33) (n=7) (n=40) (n=0) (n=2) (n=2)

Age (years)
0-17 2 (6%) 0 (0%) 2 (5%) - n.p. n.p.
18-49 10 (30%) 5 (71%) 15 (38%) - n.p. n.p.
50-59 9 (27%) 1 (14%) 10 (25%) - n.p. n.p.
60-69 6 (18%) 1 (14%) 7 (18%) - n.p. n.p.
70+ 6 (18%) 0 (0%) 6 (15%) - n.p. n.p.
Gender
Female 19 (58%) 2 (29%) 21 (53%) - n.p. n.p.
Male 14 (42%) 5 (71%) 19 (48%) - n.p. n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
n.p. = Not publishable due to small number of total donors
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Table 6.3.2... con’t.

Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New Zealand 2025

New Zealand

Cause of Death
Intracranial Haemorrhage
Traumatic Brain Injury
Cerebral Infarct

Cerebral Hypoxia / Ischaemia
Other Neurological Condition
Non-Neurological Condition
Coroner case***

Yes

Weight (kg)

50-99

>100

BMI (kg/m?)

Normal (18.5-<25)
Overweight (25-<30)
Obese (=30)

Blood Group

A

AB

B

O

Not Collected

DNDD
(n=33)

14 (42%)
5 (15%)
4 (12%)
7 (21%)
3 (9%)

0 (0%)

25 (76%)

30 (91%)
3 (9%)

19 (58%)
5 (15%)
9 (27%)

9 (27%)
1 (3%)

6 (18%)
13 (39%)

4 (12%)

Utilised Liver Donors*

DCDD
(n=7)

0 (0%)
0 (0%)
0 (0%)
5 (71%)
0 (0%)
2 (29%)

3 (43%)

4 (57%)
3 (43%)

2 (29%)
3 (43%)
2 (29%)

1 (14%)
0 (0%)

1 (14%)
4 (57%)

1 (14%)

Total
(GEZ:10)]

14 (35%)
5 (13%)
4 (10%)
12 (30%)
3 (8%)

2 (5%)

28 (70%)

34 (85%)
6 (15%)

21 (53%)
8 (20%)
11 (28%)

10 (25%)
1 (3%)

7 (18%)
17 (43%)

5 (13%)

Non-Utilised Liver Donors**

DNDD
(n=0)

n.p.
n.p.
n.p.
n.p.
n.p.
n.p.

n.p.

n.p.
n.p.

n.p.
n.p.
n.p.

n.p.
n.p.
n.p.
n.p.

n.p.

DCDD
(n=2)

Total
(n=2)

n.p.
n.p.
n.p.
n.p.
n.p.
n.p.

n.p.

n.p.
n.p.

n.p.
n.p.
n.p.

n.p.
n.p.
n.p.
n.p.

n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors

BMI = body mass index
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AGE OF DECEASED LIVER DONORS

The age distribution of donors providing retrieved livers for Australia and New Zealand is shown in Figure
6.5.

Figure 6.5.1
Age of Donors Providing Retrieved Livers, Australia 2025
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Figure 6.5.2

Age of Donors Providing Retrieved Livers, New Zealand 2025
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DECEASED LIVER DONOR MEDICAL
CHARACTERISTICS

Table 6.4 summarises the medical characteristics of utilised and non-utilised deceased liver donors by
donation pathway for Australia and New Zealand in 2025.

For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported
as a single aggregated category and is not disaggregated by type.

Table 6.4.1
Medical Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia
2025

Utilised Liver Donors* Non-Utilised Liver Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) (n=65)
Hypertension 70 (32%) 14 (24%) 84 (30%) |5 (29%) 16 (33%) 21 (32%)
Diabetes 22 (10%) 3 (5%) 25 (9%) 1 (6%) 6 (13%) 7 (11%)
Smoking - Current/Former 130 (60%) 38 (67%) 168 (61%) | 9 (53%) 33 (69%) 42 (65%)
Alanine Transaminase ALT > 40 p/L 120 (55%) 40 (69%) 160 (58%) | 8 (47%) 29 (60%) 37 (57%)
Aspartate Transaminase AST > 40 p/L 141 (65%) 37 (70%) 178 (66%) | 10 (63%) 30 (67%) 40 (66%)
Gamma Glutamyl Transferase GGT > 60 p/L 89 (40%) 33 (57%) 122 (44%) |8 (47%) 28 (58%) 36 (55%)
Alkaline Phosphatase > 116 p/L 58 (26%) 17 (29%) 75 (27%) |6 (35%) 14 (29%) 20 (31%)
Total Bilirubin > 20 pmol/L 19 (9%) 4 (7%) 23 (8%) 2 (12%) 6 (13%) 8 (12%)
Cardiopulmonary Resuscitation 122 (55%) 34 (59%) 156 (56%) | 4 (24%) 27 (56%) 31 (48%)
Cancer (total) 22 (10%) 3 (5%) 25 (9%) 2 (12%) 5 (10%) 7 (11%)
Cancer by type
Skin Only 8 (4%) 1 (2%) 9 (3%) 1 (6%) 3 (6%) 4 (6%)
Skin & Non-skin 3 (1%) 0 (0%) 3 (1%) 0 (0%) 0 (0%) 0 (0%)
Non-skin Only 11 (5%) 2 (3%) 13 (5%) 1 (6%) 2 (4%) 3 (5%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
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Table 6.4.2
Medical Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New
Zealand 2025

Utilised Liver Donors* Non-Utilised Liver Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=33) (n=7) (n=40) (n=0) (n=2) (n=2)
Hypertension 12 (36%) 2 (29%) 14 (35%) - n.p. n.p.
Diabetes 1 (3%) 1(14%) 2 (5%) - n.p. n.p.
Smoking - Current/Former 15 (45%) 6 (86%) 21 (53%) - n.p. n.p.
Alanine Transaminase ALT > 40 p/L 14 (42%) 6 (86%) 20 (50%) - n.p. n.p.
Aspartate Transaminase AST > 40 p/L 14 (44%) 5 (83%) 19 (50%) - n.p. n.p.
Gamma Glutamyl Transferase GGT > 60 p/L 11 (34%) 7 (100%) 18 (46%) - n.p. n.p.
Alkaline Phosphatase > 116 p/L 4 (12%) 5 (71%) 9 (23%) - n.p. n.p.
Total Bilirubin > 20 pmol/L 6 (18%) 0 (0%) 6 (15%) - n.p. n.p.
Cardiopulmonary Resuscitation 10 (30%) 5 (71%) 15 (38%) - n.p. n.p.
Cancer (total) 0 (0%) 0 (0%) 0 (0%) - n.p. n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
n.p. = Not publishable due to small number of total donors
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LIVERS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 6.6 shows the non-utilisation rate of retrieved livers — the proportion of livers that were retrieved
for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either due to
the absence of a suitable recipient, or the liver being found to be medically or surgically unsuitable after
retrieval). Organ donation for the purpose of research is excluded when calculating a specific organ’s
non-utilisation rate for transplantation.

Figure 6.6.1
Non-utilisation Rate of Retrieved Livers, Australia 2021-2025
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Figure 6.6.2

Non-utilisation Rate of Retrieved Livers, New Zealand 2021-2025
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OUTCOME OF DECEASED LIVER

DONATION

The outcome of liver donation activity in Australia and New Zealand through the donation process is

shown in table 6.5.

Table 6.5.1

Outcome of Request for Liver Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Liver Requested for Donation 393 428 486 504 525
Liver Not Requested for Donation 28 26 27 23 32
Liver Consent Given 386 418 480 498 519
Liver Consent Not Given 7 10 6 6 6
Livers Retrieved 270 275 307 323 343
Liver Not Retrieved 116 143 173 175 176
Total Livers Transplanted 238 243 268 265 278
Whole Liver Not Used 18 21 19 32 39
Intended Split Liver (L) Not Used 0 0 0 0 0
Intended Split Liver (R) Not Used 1 3 3 5 1
Liver Retrieved for Research 10 5 10 15 17
Liver Retrieved for Transplantation and Used for Research 4 6 10 11 9
Recipients Transplanted 252 264 287 287 303
Whole Liver Transplants 223 219 244 235 252
Split Liver Transplants 28 42 38 44 50
Reduced Size Liver Transplants 1 3 5 8 1
Liver Non-Utilisation Rate 8.5% 10.0% 9.8% 14.0% 14.7%
Liver Utilisation Rate 91.5% 90.0% 90.2% 86.0% 85.3%
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Table 6.5.2
Outcome of Request for Liver Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Liver Requested for Donation 61 61 62 70 59
Liver Not Requested for Donation 5 2 2 0 1
Liver Consent Given 61 61 61 70 59
Liver Consent Not Given 0 0 1 0 0
Liver Retrieved 50 47 52 54 42
Liver Not Retrieved 11 14 9 16 17
Total Livers Transplanted 49 45 52 53 40
Whole Liver Not Used 1 1 0 1 2
Intended Split Liver (L) Not Used 0 0 0 0 0
Intended Split Liver (R) Not Used 0 0 1 0 0
Liver Retrieved for Research 0 0 0 0 0
Liver Retrieved for Transplantation and Used for Research 0 1 0 0 0
Recipients Transplanted 52 49 55 55 44
Whole Liver Transplants 46 41 48 51 36
Split Liver Transplants 6 8 6 4 8
Reduced Size Liver Transplants 0 0 1 0 0
Liver Non-Utilisation Rate 2.0% 4.3% 0.0% 1.9% 4.8%
Liver Utilisation Rate 98.0% 95.7% 100.0% 98.1% 95.2%
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DECEASED INTESTINE DONATION

Patients with irreversible intestinal failure and who are developing severe complications from parenteral
nutrition can benefit from intestinal transplantation. Intestinal transplants are infrequent in Australia.
Only 18 intestinal transplants have been performed in Australia since 2010. Figure 6.7 shows intestinal
transplants since 2021. There have been no intestines retrieved and not utilised for the purpose of
transplantation. All intestines retrieved have been from DNDD donors. In 2025, there was one intestine
alone recipient, one combined pancreas/intestine recipient and one combined pancreas/liver/intestine

recipient.

Figure 6.7
Intestine Transplants, Australia 2021-2025
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