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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 130 hearts were retrieved
and 125 transplanted into recipients. New Zealand recorded 60 actual donors, with 12 hearts retrieved
and all 12 transplanted. Compared with 2024, heart transplant recipient numbers increased by 19.0%
in Australia, from 105 to 125 recipients, while New Zealand recorded a decrease from 17 to 12
recipients. DNDD hearts continued to account for the majority of heart transplants in Australia, and all
in New Zealand; however, DCDD heart transplantation remained an important contributor in Australia,
accounting for 18% of all heart transplant recipients in 2025.

Heart consent rates remained high, with consent obtained for 94% of requested hearts in Australia and
97% in New Zealand. Despite this, a substantial proportion of consented hearts were not ultimately
retrieved for transplantation. In Australia, 255
consented hearts were not retrieved, most
commonly due to decline during the offer
process, donor age, or medical unsuitability.
Similar patterns were observed in New

Heart Transplant Activity in 2025 Zealand, although numbers remained smaller
overall.

Australia recorded 125 heart transplant recipients

in 2025, a 19% increase from 2024. In contrast, The heart non-utilisation rate in Australia

New Zealand recorded 12 recipients, down from 17 was 3.8% in 2025, decreasing from 7.9%

in 2024, reflecting the year-to-year variation that in 2024 and representing an improvement

can occur in smaller transplant programs. in utilisation efficiency following retrieval. In

New Zealand, no retrieved hearts were non-
utilised, maintaining a 100% utilisation rate for
the fifth consecutive year. Among Australian
hearts not transplanted, reasons included
intraoperative assessment and assessment
at the transplant unit.

Donor characteristics reflected the ongoing

use of donors with varied clinical profiles. In Australia,

65% of utilised heart donors were current or former

smokers, 10% had hypertension, and 62% underwent cardiopulmonary resuscitation prior to donation.

Machine perfusion technology was used in 34% of Australian utilised heart donors and 25% of New

Zealand utilised heart donors. Most utilised heart donors in both countries had normal echocardiogram
findings, reported in 90% of Australian and 100% of New Zealand utilised heart donors.

Detailed data on consent, retrieval, transplantation, donor characteristics, utilisation, and recipient
outcomes are presented in the figures and tables that follow. The following flow diagrams (pages 4
and 5) present the outcomes of deceased heart donation in Australia and New Zealand in 2025. The
diagrams trace hearts from actual donors through retrieval and transplantation and identify points of
non-utilisation and the associated reasons.
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Figure 7.1.1 .....

Outcomes of Requests for Heart Donation from Actual Donors, Australia 2025
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Figure 7.1.2

Outcomes of Requests for Heart Donation from Actual Donors, New Zealand 2025
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DECEASED DONOR HEART
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 7.2 and Table 7.1 show the number of heart transplant recipients by donation pathway for
Australia and New Zealand deceased donors over the past 20 years.

Figure 7.2.1
Recipients of Heart Transplants by Donation Pathway, Australia 2006-2025
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Figure 7.2.2
Recipients of Heart Transplants by Donation Pathway, New Zealand 2006-2025
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Table 7.1
Recipients of Heart Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DCDD Total DNDD DCDD Total

2006 76 0 76 9 0 9

2007 62 0 62 12 0 12
2008 85 0 85 10 0 10
2009 61 0 61 11 0 11
2010 68 0 68 11 0 11
2011 66 0 66 12 0 12
2012 76 0 76 12 0 12
2013 79 0 79 9 0 9

2014 79 4 83 17 0 17
2015 93 2 95 12 0 12
2016 117 7 124 11 0 11
2017 91 7 98 23 0 23
2018 121 8 129 19 0 19
2019 104 9 113 17 0 17
2020 128 20 148 13 0 13
2021 97 15 112 14 0 14
2022 106 10 116 16 0 16
2023 113 16 129 16 0 16
2024 85 20 105 17 0 17
2025 103 22 125 12 0 12
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DECEASED DONOR HEART
TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 7.3 and 7.4 and Table 7.2 show the number of heart transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 7.3
Deceased Donor Heart Transplant Recipients* by Transplant Country, Australia and New Zealand
2016-20257
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* These numbers include the exchange of organs between Australia and New Zealand.
AYear of donation.

Figure 7.4
Deceased Donor Heart Transplant Recipients* by Transplant Region, Australia 2016-2025%
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* These numbers include exchange of organs between States and Territories of Australia.
AYear of donation.
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Table 7.2
Deceased Donor Heart Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025

;i‘:u‘:ifon NSW/ACT  VIC/TAS QLD SA/NT WA AUS NZ
2016 48 38 26 0 12 124 11
2017 44 34 10 0 9 97 24
2018 48 43 24 0 13 128 20
2019 51 41 14 0 7 113 17
2020 75 44 16 0 13 148 13
2021 50 39 14 0 9 112 14
2022 50 38 8 0 21 117 15
2023 66 34 14 0 15 129 16
2024 48 32 12 0 10 102 20
2025 61 34 16 0 13 124 13

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED HEART DONOR
CHARACTERISTICS

Table 7.3 summarises the characteristics of utilised and non-utilised deceased heart donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 7.3.1
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia 2025

Utilised Heart Donors* Non-utilised Heart Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)

Age (years)

0-17 11 (11%) 0 (0%) 11 (9%) n.p. n.p. 0 (0%)
18-49 72 (70%) 19 (86%) 91 (73%) n.p. n.p. 4 (80%)
50-59 15 (15%) 3 (14%) 18 (14%) n.p. n.p. 1 (20%)
60-69 5 (5%) 0 (0%) 5 (4%) n.p. n.p. 0 (0%)
Gender

Female 34 (33%) 3 (14%) 37 (30%) n.p. n.p. 2 (40%)
Male 69 (67%) 19 (86%) 88 (70%) n.p. n.p. 3 (60%)

Cause of Death

Intracranial Haemorrhage 17 (17%) 2 (9%) 19 (15%) n.p. n.p. 2 (40%)
Traumatic Brain Injury 26 (25%) 7 (32%) 33 (26%) n.p. n.p. 2 (40%)
Cerebral Infarct 2 (2%) 1 (5%) 3 (2%) n.p. n.p. 0 (0%)
Cerebral Hypoxia / Ischaemia 58 (56%) 11 (50%) 69 (55%) n.p. n.p. 1 (20%)
Non-Neurological Condition 0 (0%) 1 (5%) 1 (1%) n.p. n.p. 0 (0%)

Coroner case***

Yes 23 (22%) 2 (9%) 25 (20%) n.p. n.p. 1 (20%)
Weight (kg)

11-20 4 (4%) 0 (0%) 4 (3%) n.p. n.p. 0 (0%)
21-49 1 (1%) 0 (0%) 1 (1%) n.p. n.p. 0 (0%)
50-99 83 (81%) 19 (86%) 102 (82%) |n.p. n.p. 5 (100%)
>100 15 (15%) 3 (14%) 18 (14%) n.p. n.p. 0 (0%)

*Utilised Heart Donors have heart transplanted

**Non-utilised Heart Donors heart retrieved but not transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors
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Table 7.3.1... con’t.
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia 2025

Utilised Heart Donors* Non-utilised Heart Donors**

Australia DNDD DCDD Total DNDD DCDD Total

(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)
BMI (kg/m?)
Underweight (<18.5) 8 (8%) 0 (0%) 8 (6%) n.p. n.p. 0 (0%)
Normal (18.5-<25) 36 (35%) 8 (36%) 44 (35%) n.p. n.p. 1 (20%)
Overweight (25-<30) 40 (39%) 11 (50%) 51 (41%) n.p. n.p. 4 (80%)
Obese (=30) 19 (18%) 3 (14%) 22 (18%) n.p. n.p. 0 (0%)
Blood Group
A 37 (36%) 6 (27%) 43 (34%) n.p. n.p. 2 (40%)
AB 4 (4%) 0 (0%) 4 (3%) n.p. n.p. 0 (0%)
B 4 (4%) 6 (27%) 10 (8%) n.p. n.p. 0 (0%)
o) 58 (56%) 10 (45%) 68 (54%) n.p. n.p. 3 (60%)

*Utilised Heart Donors have heart transplanted

**Non-utilised Heart Donors heart retrieved but not transplanted
n.p. = Not publishable due to small number of total donors

BMI = body mass index

Table 7.3.2
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total
(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)

Age (years)

0-17 1 (8%) - 1 (8%) - - -
18-49 8 (67%) - 8 (67%) - - -
50-59 3 (25%) - 3 (25%) - - -
Gender

Female 4 (33%) - 4 (33%) - - -
Male 8 (67%) - 8 (67%) - - -

Cause of Death

Intracranial Haemorrhage 6 (50%) - 6 (50%) - - -
Traumatic Brain Injury 2 (17%) - 2 (17%) - - -
Cerebral Hypoxia / Ischaemia 2 (17%) - 2 (17%) - - -
Other Neurological Condition 2 (17%) - 2 (17%) - - -

Coroner case***

VYes 8 (67%) - 8 (67%) - - -

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
***Only deaths reportable to the coroner are included
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Table 7.3.2... con’t.
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)
Weight (kg)
50-99 9 (75%) - 9 (75%) - - -
>100 3 (25%) - 3 (25%) - - -
BMI (kg/m?)
Normal (18.5-<25) 5 (42%) - 5 (42%) - - -
Overweight (25-<30) 3 (25%) - 3 (25%) - - -
Obese (=30) 4 (33%) - 4 (33%) - - -
Blood Group
A 3 (25%) - 3 (25%) - g ;
B 1 (8%) - 1 (8%) - - -
° 8 (67%) - 8 (67%) - B B}

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
BMI = body mass index
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AGE OF DECEASED HEART DONORS

The age distribution of donors providing retrieved hearts for Australia and New Zealand is presented in
Figure 7.5.

Figure 7.5.1
Age of Donors Providing Retrieved Hearts, Australia 2025
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Figure 7.5.2
Age of Donors Providing Retrieved Hearts, New Zealand 2025
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DECEASED HEART DONOR MEDICAL
CHARACTERISTICS

Table 7.4 summarises the medical characteristics of utilised and non-utilised deceased heart donors by
donation pathway for Australia and New Zealand in 2025. For Australia, cancer diagnoses are classified
by cancer type, whereas in New Zealand, cancer is reported as a single aggregated category and is not
disaggregated by type.

Table 7.4.1
Medical Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia
2025

Utilised Heart Donors* Non-utilised Heart Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)
Hypertension 11 (11%) 2 (9%) 13 (10%) n.p. n.p. 0 (0%)
Diabetes 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)
Smoking - Current/Former 63 (61%) 18 (82%) 81 (65%) n.p. n.p. 4 (80%)
Electrocardiogram Normal 83 (81%) 19 (86%) 102 (82%) n.p. n.p. 2 (40%)
Echocardiogram Normal 92 (89%) 21 (95%) 113 (90%) n.p. n.p. 5 (100%)
Machine Perfusion 42 (41%) 0 (0%) 42 (34%) n.p. n.p. 0 (0%)
Cardiopulmonary Resuscitation 65 (63%) 13 (59%) 78 (62%) n.p. n.p. 2 (40%)
Cancer (total) 6 (6%) 0 (0%) 6 (5%) n.p. n.p. 0 (0%)
Cancer by type
Skin Only 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)
Non-skin Only 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
n.p. = Not publishable due to small number of total donors

Table 7.4.1
Medical Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New
Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)
Hypertension 3 (25%) - 3 (25%) - - -
Diabetes 0 (0%) - 0 (0%) - - -
Smoking - Current/Former 7 (58%) - 7 (58%) - - -
Electrocardiogram Normal 10 (83%) - 10 (83%) - - -
Echocardiogram Normal 12 (100%) - 12 (100%) - - -
Machine Perfusion 3 (25%) - 3 (25%) - - -
Cardiopulmonary Resuscitation 5 (42%) - 5 (42%) - - -
Cancer (total) 0 (0%) - 0 (0%) - - -

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted PAGE 14
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HEARTS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 7.6 shows the non-utilisation rate of retrieved hearts — the proportion of hearts that were retrieved
for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either due to
the absence of a suitable recipient, or the heart being found to be medically or surgically unsuitable after
retrieval). Organ donation for the purpose of research is excluded when calculating a specific organ's
non-utilisation rate for transplantation.

In Australia, the non-utilisation rate of hearts was 3.8% in 2025. In New Zealand, the non-utilisation rate
of hearts was 0.0% in 2025.
Figure 7.6.1

Non-utilisation Rate of Retrieved Hearts, Australia 2021-2025
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Figure 7.6.2
Non-utilisation Rate of Retrieved Hearts, New Zealand 2021-2025
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OUTCOME OF DECEASED HEART
DONATION

The outcome of heart donation activity in Australia and New Zealand throughout the donation process
is presented in table 7.5.

Table 7.5.1
Outcome of Request for Heart Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Heart Requested for Donation 345 357 405 409 411
Heart Not Requested for Donation 76 97 108 118 146
Heart with Consent Given 325 330 369 372 385
Heart with Consent Not Given 20 27 36 37 26
Heart Retrieved 117 124 137 114 130
Heart Not Retrieved 208 206 232 258 255
Heart Transplanted 112 116 129 105 125
Heart Not Used 2 4 7 9 5
Heart Retrieved for Research 3 4 1 0 0
Recipients Transplanted 112 116 129 105 125
Heart/Double Lung Procedures 4 6 3 5 4
Heart Non-Utilisation Rate 1.8% 3.3% 5.1% 7.9% 3.8%
Heart Utilisation Rate 98.2% 96.7% 94.9% 92.1% 96.2%
Table 7.5.2

Outcome of Request for Heart Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Heart Requested for Donation 41 43 51 43 35
Heart Not Requested for Donation 25 20 13 27 25
Heart with Consent Given 41 41 50 41 34
Heart with Consent Not Given 0 2 1 2 1
Heart Retrieved 14 16 16 17 12
Heart Not Retrieved 27 25 34 24 22
Heart Transplanted 14 16 16 17 12
Heart Not Used 0 0 0 0 0
Heart Retrieved for Research 0 0 0 0 0
Recipients Transplanted 14 16 16 17 12
Heart Non-Utilisation Rate 0.0% 0.0% 0.0% 0.0% 0.0%
Heart Utilisation Rate 100.0% 100.0% 100.0% 100.0% 100.0%
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