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PREFACE

We are pleased to present the 2026 Annual Report of the Australia
and New Zealand Organ Donation Registry (ANZOD).

The Registry has collected and reported data on deceased organ
donors since 1989 in Australia and 1993 in Aotearoa New Zealand.
This report presents data for the 2025 calendar year, together with
cumulative data from previous years for each country.

During 2025, the ANZOD Working Group conducted a comprehensive
review of the annual report to ensure it reflects current reporting
priorities and practices.

The Registry is a collaborative effort, and we gratefully acknowledge
funding support from the Australian Organ and Tissue Donation
Authority, whose ongoing support enables the continued collection
and reporting of these data.

The report is available via the Australia and New Zealand Organ
Replacement Therapies Registry Group website:
Www.anzorrg.org.au/reports

Dr Georgina Irish
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METHODOLOGY

DATA COLLECTION

The Australia and New Zealand Organ Donation Registry (ANZOD) collects and reports on all organ, eye,
and tissue donations across Australia and Aotearoa New Zealand. Data are submitted throughout the
reporting month, enabling near real-time capture of donation events, and are used to generate a wide
range of statistics for local, national, and international audiences.

Data are submitted via a secure web-based platform using structured XML data feeds. Registry staff
validate submissions for completeness and consistency, and any discrepancies are confirmed directly
with donation agencies and/or the transplanting unit. HLA typing information is obtained directly from
OrganMatch, the national waitlisting and matching system.

INCLUSION CRITERIA
Included in the Registry are all individuals in Australia or Aotearoa New Zealand who are classified as an
intended or actual deceased organ donor.

WAITING LIST DATA
The active transplant waiting list is based on data from the OrganMatch (Australia) linked probabilistically
with ANZOD.

DATABASE
Data is stored on a relational database using SQL Server.

STATISTICS
Statistical analyses are performed using Stata statistical software.

COUNTING METHODOLOGY

e The count of transplant recipients identifies the number of individuals who fall under the definition
of recipient

e The count of organs transplanted identifies the number of organs transplanted in a single surgical

implantation

Double lungs are counted as two organs

Double adult/en bloc kidneys are counted as two organs

A liver split into two segments is counted as one organ

Pancreas Whole Organ Donation: Where a pancreas is retrieved from a deceased donor and

transplanted as a whole organ it is counted as one organ transplant

e lIslet Cell Transplantation: If the pancreas is retrieved with the intent of isolating and transplanting
islet cells, it is classified as a tissue transplant. This is because islet cells are considered a biological
tissue rather than a whole organ
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DEFINITIONS

The following definitions and terms are used consistently throughout this report, unless otherwise

specified.

Actual deceased organ donor

Circulatory determination of death

Deceased organ and/or tissue
donation for transplantation

Donation after circulatory
determination of death (DCDD)

DNDD donor who donates via the

DCDD pathway

Donation after neurological
determination of death (DNDD)

Donation consent/authorisation

Intended deceased organ donor

Intended donor pathway not
determined

Multi-organ deceased donor

Multi-organ recipient

Neurological determination of
death

Non-utilised donor

Non-utilised organ

ANZOD ANNUAL REPORT 2026

A deceased person in whom the surgical intervention
to retrieve organs commenced for the purpose of
transplantation, irrespective of whether transplantation
occurred

Death determined by circulatory criteria

Removal of an organ and/or tissue from a deceased
individual for transplantation to a living individual

Donation after death has been determined by circulatory
criteria

A potential organ donor determined deceased by
neurological criteria, where donation proceeds via the DCDD
pathway (with withdrawal of cardio-respiratory support
followed by circulatory arrest) for logistical, physiological, or
family-related reasons

Donation after death has been determined by neurological
criteria

The legal agreement for donation of organ(s) and tissue(s)

An individual for whom deceased donation workup was
initiated (written consent for donation and donation bloods
drawn), but organ retrieval surgery did not commence

An individual where the pathway (DNDD or DCDD) was not
established or recorded before donation failed to proceed

An actual deceased organ donor from whom at least two
different types of organs were retrieved for transplantation

A recipient who receives two or more different types of
organs in the same surgical implantation (excludes double
kidney, en-bloc kidney, and double lung transplants)

Death determined by neurological criteria

An actual deceased donor from whom no organs were
transplanted

An organ retrieved from a deceased organ donor which has
not been transplanted

PAGE 6
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Organ A differentiated part of the human body made up of cells and
tissues that performs a specific function. Examples include
the heart, lungs, liver, kidneys, pancreas, and intestine

Organ/tissue retrieval The surgical procedure of removing organs and/or tissues
from a deceased donor

Recipient An individual who receives surgical implantation of an
organ(s) or tissue(s) from a donor

Tissue donation for transplantation Donated tissues for transplantation (e.g. corneas, skin, heart
valves, bone, tendons, ligaments)

Transplantation The surgical implantation of an organ(s) or tissue(s) from a
donor to an individual

Utilised donor An actual deceased donor from whom at least one organ
was transplanted

Waitlisted patient An individual currently listed as active on the relevant organ
transplant waiting list
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Chapter 1

VISUAL SUMMARY OF DECEASED ORGAN
DONATION ACTIVITY IN AUSTRALIA AND
AOTEAROA NEW ZEALAND
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SUMMARY AND HIGHLIGHTS

This visual summary provides an overview of deceased organ donation and transplantation activity in
Australia and Aotearoa New Zealand for the 2025 calendar year.

Australia recorded 557 actual deceased organ donors (20.2 per million population [pmp]), an increase
from 527 donors (19.4 pmp) in 2024. This change was primarily associated with increased donation
following circulatory determination of death (229 in 2025 compared with 192 in 2024), while
neurological pathway donation remained relatively stable.

Aotearoa New Zealand recorded 60 actual deceased organ donors (11.3 pmp) in 2025, compared with
70 donors (13.1 pmp) in 2024. As seen in smaller donation systems, year-to-year variation can occur
and was observed across both neurological and circulatory pathways.

Transplantation activity reflected these patterns. In Australia, 1,438 people received a transplant in
2025, an increase from 1,328 in 2024, with growth observed across kidney (31.1 vs. 29.8 pmp), liver
(11.0 vs. 10.5 pmp), lung (5.8 vs. 5.0 pmp), and heart (4.5 vs. 3.9 pmp) transplantation. In Aotearoa
New Zealand, 174 people received a transplant in 2025, compared with 213 in 2024, with variation
observed across all major organ groups.

Kidney and liver transplantation remained the highest-volume procedures in both countries. Pancreas
transplantation activity remained stable in Australia (1.7 vs. 1.6 pmp) and increased in Aotearoa New
Zealand (1.1 vs. 0.7 pmp), noting the smaller overall procedural numbers.

Multi-organ  transplantation  activity
continued in both jurisdictions. Australia
performed 41 kidney—pancreas and
8 kidney-liver transplants, in addition

Variation in Donation ACTiViTy to rare procedures including intestine

transplantation (0.1 pmp) and a combined
In 2025, Australia observed an increase in intestine—liver—pancreas transplant.
deceased organ donation, while Aotearoa New Aotearoa New Zealand completed 6
Zealand demonstrated year-to-year variation, kidney—pancreas and 2 kidney-liver
consistent with smaller donor populations. transplants.

Intended deceased donor rates (7.6 pmp
in Australia and 2.1 pmp in Aotearoa
New Zealand) provide additional context
on donation activity, reflecting cases
where donation was considered but not
realised.
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DONATION AND TRANSPLANT sssss
IN AUSTRALIA

Organ donors

@Actual donors EE] Intended donors

55 7 actual deceased organ donors 210 intended deceased organ donors
By donation pathway By donation pathway

Transplant recipients

09
m 1’438 Australians received an organ transplant from a deceased donor in 2025

This number includes recipients of multi-organ transplants.

Heart Transplants Lung Transplants
(4.5 pmp) (5.8 pmp)

303 crap8os .

Liver Transplants C;‘?
(31.1 pmp)

(11.0 pmp)

Intestine Transplants Pancreas Transplants
(0.1 pmp) (1.7 pmp)

Multi-organ transplants

y 1 1

41 4

kidney & i i heart &
pancreas i lung

liver & intestine & intestine, liver
pancreas pancreas & pancreas

ANZOD ANNUAL REPORT 2026 | CHAPTER ONE: VISUAL SUMMARY PAGE 12

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



DONATION AND TRANSPLANT fases
IN AOTEAROA NEW ZEALAND
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Chapter 2

OVERVIEW OF ORGAN DONATION
ACTIVITY IN AUSTRALIA AND AOTEAROA

NEW ZEALAND

ANZOD ANNUAL REPORT 2026



CHAPTER 2: CONTENTS

Summary and Highlights

Actual Deceased Organ Donors & Transplant Recipients
Actual Deceased Organ Donors

Actual Deceased Organ Donors per 10,000 Deaths
Deceased Organ Donor Transplant Activity

Organs Transplanted by Organ Type

Recipients by Organ Type

SUGGESTED CITATION

16

17

19

21

23

24

25

H Opdam, F Kholmurodova, K Marshall, C Davies, L Datson, M McDonald, E Cavazzoni, ] Ritchie, A Dinant,
C Milton, G Irish. 30th Report. Chapter 2: Overview of Organ Donation Activity in Australia and Aotearoa
New Zealand. Australia and New Zealand Organ Donation Registry, Adelaide, Australia. 2026. Available
at: https://anzorrg.org.au/reports/anzod-registry-annual-report-2026

PUBLICATION NOTES

Publications based upon ANZOD Registry information reported here or supplied upon request must

include the citation as noted above and the following notice:

The data reported here have been supplied by the Australia and New Zealand Organ Donation
Registry. The interpretation and reporting of these data are the responsibility of the Authors and
in no way should be seen as an official policy or interpretation of the Australia and New Zealand

Organ Donation Registry.

ANZOD ANNUAL REPORT 2026 | CHAPTER TWO: OVERVIEW OF ORGAN DONATION

PAGE 15

BACK TO REPORT CONTENTS


https://anzorrg.org.au/reports/anzod-registry-annual-report-2026
https://anzorrg.org.au/reports?registry=anzod&type=annual+report

SUMMARY AND HIGHLIGHTS

This chapter provides an overview of deceased organ donation and transplantation activity in Australia
and Aotearoa New Zealand over time, with a focus on 2025 outcomes in the context of historical
trends.

In 2025, Australia recorded 557 actual deceased organ donors (20.2 per million population [pmp])
and 1,438 transplant recipients (52.1 pmp). This represents a continuation of recovery and growth
following the COVID-19 period, with donation activity increasing from 2024 and approaching levels
observed prior to 2020.

Aotearoa New Zealand recorded 60
actual deceased organ donors (11.3 pmp)
and 174 transplant recipients (32.7 pmp)
in 2025. As seen across the time series,

Long-term Growth with ExpecTed donation activity in smaller populations
Year-to-Year Variation

demonstrates year-to-year variability, with
2025 outcomes remaining within the range

: : observed over the past decade.
Deceased organ donation and transplantation

activity across Australia and Aotearoa New Zealand Longitudinal data from 2006 to 2025 show
has increased over time, with temporary reductions
during the COVID-19 period and subsequent transplantation activity in both countries,
recovery. Year-to-year variation is expected, with a temporary reduction during the
particularly in smaller donor populations. COVID-19 period (2020-2022) followed by
recovery in subsequent years.

an overall upward trend in donation and

When measured against total deaths,
donation activity provides additional
context on system performance relative to
the potential donor pool. In Australia, the
rate of actual donors per 10,000 deaths
has remained relatively stable in recent
years following earlier growth, while
Aotearoa New Zealand has demonstrated
variability within a narrower range.

Across both countries, kidney and liver transplants continue to account for the majority of transplant
activity, with thoracic and pancreas transplants contributing smaller but consistent volumes. Multi-
organ transplantation remains an established component of clinical practice.

Overall, standardised measures such as pmp rates and donors per 10,000 deaths enable consistent
comparison over time and between jurisdictions, supporting interpretation of donation activity,
transplant outcomes, and system performance.
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ACTUAL DECEASED ORGAN DONORS
AND TRANSPLANT RECIPIENTS

Actual deceased organ donors and transplant recipients from 2006 to 2025 are shown as total numbers
and rate per million population for Australia (Figures 2.1.1 and 2.1.2) and New Zealand (Figures 2.2.1 and
2.2.2). The shaded area indicates the COVID-19 pandemic (2020-2022).

Figure 2.1.1
Total Number of Actual Deceased Organ Donors and Recipients, Australia 2006-2025
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Figure 2.1.2

Total Number of Actual Deceased Organ Donors and Recipients pmp, Australia 2006-2025
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Figure 2.2.1
Total Number of Actual Deceased Organ Donors and Recipients, New Zealand 2006-2025
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Figure 2.2.2

Total Number of Actual Deceased Organ Donors and Recipients pmp, New Zealand 2006-2025
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ACTUAL DECEASED ORGAN
DONORS

Table 2.1 shows the number of actual deceased organ donors by jurisdiction with rates per million
population (pmp) in brackets. Figure 2.3 shows the number of actual organ donors by Australian states
and territories.

Table 2.1
Number of Actual Deceased Organ Donors by Jurisdiction (Per Million Population), 2006-2025

VIC**
2006 49 (7.5) 46 (9.1) 36 (9.0) 36(232) 21(102)  8(16.3) 2(9.6) 4.(7.4) 202(9.9)  25(6.0)
2007 53 (8.0) 55(10.7) 39 (9.5) 27 (17.2)  19(9.0) 1(2.0) 3(14.0) 1(1.8) 198 (9.5) 38 (9.0)
2008 57 (8.5) 67 (12.7)  48(11.4)  43(27.1)  28(129)  8(16.0) 3(13.6) 5 (9.0) 259 (12.2) 31(7.3)
2009 68 (9.9) 65(12.1)  47(109)  33(205) 19 (85) 5(9.9) 2(8.8) 8 (14.1) 247 (11.4) 43 (10.0)
2010 87 (12.6)  98(17.9)  49(111)  31(19.0)  22(9.6) 10(19.7)  2(87) 10 (17.4) 309 (14.0) 41 (9.4)
2011 77(11.0) 107 (19.3) 67(150)  35(21.3)  33(140)  6(1L7) 4(17.3) 8 (13.7) 337 (15.1)  38(8.7)
2012 88(124)  92(163)  78(17.1)  29(17.5)  32(13.2)  15(29.3)  8(33.9) 12(202)  354(156) 38 (8.6)
2013  102(142) 110(19.1) 77(165)  34(203) 47 (189)  8(15.6) 7 (29.0) 6 (10.0) 391 (16.9) 36 (8.1)
2014 92(126) 117 (198) 71(150)  36(21.3) 35(139)  9(17.5) 7 (28.8) 11(18.1)  378(16.1) 46 (10.2)
2015 127(17.2) 126(209) 72(15.1)  42(247)  42(165)  9(17.5) 4(16.3) 13(21.0)  435(183) 53 (11.5)
2016 133 (17.7) 140 (22.7) 106 (21.9) 40 (23.4) 47 (184) 11 (213)  6(24.4) 20(31.9) 503 (20.8) 61 (12.9)
2017 135(17.7) 148(235) 105(21.3) 32(185)  54(20.9) 19(36.1)  3(12.1) 14 (21.8)  510(20.7) 73 (15.2)
2018 151 (19.5) 193 (30.0) 94(188)  36(206) 41(157)  14(26.1)  4(16.2) 21(320)  554(222) 62 (127)
2019 144 (184) 162 (24.8) 106 (20.8) 52(29.4)  52(19.6) 18(329)  4(16.2) 10 (150) 548 (21.6) 74 (14.9)
2020 122(155) 131 (19.8) 86(166)  46(257)  49(181)  13(233)  3(12.1) 13(19.1)  463(18.1) 64 (12.6)
2021 109 (13.9) 110(16.8) 91(17.4) 50(27.7)  44(160)  7(123) 2(8.1) 8 (11.6) 421 (16.4) 66 (13.0)
2022 122(154) 144 (21.8) 77(145)  39(21.4) 43 (154) 18(315)  1(4.0) 10 (14.3) 454 (17.4) 63 (12.4)
2023  142(17.5) 142 (20.9) 105(19.3) 49(26.4) 43 (149) 21(366)  3(11.7) 8(11.2) 513 (19.2) 64 (12.3)
2024 136(165) 162 (23.3) 96(17.2)  44(23.4) 46 (154)  25(435)  5(19.2) 13(17.9)  527(19.4) 70 (13.2)
2025 160 (19.2) 156 (22.1) 102 (18.0) 35(18.4) 61(20.0) 25 (43.4) 5 (18.9) 13 (17.7) 557 (20.2) 60 (11.3)

* NSW population excludes residents of the NSW Southern Area Health Service (included in ACT population). Population Data - June 2025.
** Donors in Albury are included in Victoria which provides organ donation services for Albury Wodonga Health.
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Figure 2.3
Number of Actual Deceased Donors by Australian States and Territories, 2006-2025
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ACTUAL DECEASED ORGAN
DONORS PER 10,000 DEATHS

Overall death rates in Australia have declined across most age groups in recent years. Relating the
number of actual deceased organ donors to the number of deaths provides an additional measure of
donation activity that is more relevant to the potential donor pool. Rates for Australia and New Zealand
are shown in Figure 2.4 and Table 2.2. Australion and New Zealand data on deaths in 2024 was the
latest release at the time of this publication.

illl?rlilrte)eerof Actual Deceased Donors Per 10,000 deaths, Australia and New Zealand 2005-2024
40
35
30
25-
20
15

10

Actual donors per 10,000 deaths

—e— Australia
—e— New Zealand

ANZOD ANNUAL REPORT 2026 | CHAPTER TWO: OVERVIEW OF ORGAN DONATION PAGE 21

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



Table 2.2
Actual Deceased Donors per 10,000 Deaths, 2005-2024

Year Australia* New Zealand**
2005 15.6 10.7
2006 15.1 8.8
2007 14.4 133
2008 18.0 10.6
2009 17.5 14.9
2010 215 14.4
2011 229 12.6
2012 24.1 12.6
2013 26.5 12.2
2014 24.6 14.8
2015 27.3 16.8
2016 31.7 195
2017 31.7 21.9
2018 35.0 18.7
2019 32.4 21.6
2020 28.7 19.6
2021 24.6 18.9
2022 23.8 16.3
2023 28.0 16.9
2024 28.1 18.6

*Source: Australian Bureau of Statistics
**Source: Statistics New Zealand
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DECEASED ORGAN DONOR
TRANSPLANT ACTIVITY

Total actual donors, transplant recipients and organs transplanted as well as transplant recipients by
organ type for 2025 are shown by number and rate per million population, pmp (in brackets) for Australia
(Table 2.3) and New Zealand (Table 2.4).

Table 2.3
Australia Overview of Deceased Organ Donor Transplant Activity, 2025*

Population (million) 27.6

Actual Deceased Organ Donors 557 (20.2)
Kidney Transplant Recipients 865 (31.3)
Liver Transplant Recipients 303 (11.0)
Heart Transplant Recipients 125 (4.5)
Lung Transplant Recipients 160 (5.8)
Pancreas Transplant Recipients 46 (1.7)
Intestine Transplant Recipients 3(0.1)

Total Number of Transplanted Recipients** 1438 (52.1)
Total Number of Organs Transplanted*** 1625 (58.8)

*By donor country, recipients/organs from Australian donors.
**The total number of recipients includes all combinations of multi-organ transplants as a single count of transplantation.
***The total number of transplanted organs differs from the total number of transplant recipients as each organ is counted as a single organ transplant.

Table 2.4
New Zealand Overview of Deceased Organ Donor Transplant Activity, 2025*

Population (million) 5.3

Actual Deceased Organ Donors 60 (11.3)
Kidney Transplant Recipients 96 (18.0)
Liver Transplant Recipients 44 (8.3)
Heart Transplant Recipients 12 (2.3)
Lung Transplant Recipients 24 (4.5)
Pancreas Transplant Recipients 6 (1.1)

Total Number of Transplanted Recipients** 174 (32.7)
Total Number of Organs Transplanted*** 205 (38.5)

*By donor country, recipients/organs from New Zealand donors.
**The total number of recipients includes all combinations of multi-organ transplants as a single count of transplantation.
***The total number of transplanted organs differs from the total number of transplant recipients as each organ is counted as a single organ transplant.
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ORGANS TRANSPLANTED BY
ORGAN TYPE

Organs transplanted by organ type per million population (pmp) are shown from 2006 to 2025 for
Australia (Figure 2.5.1) and New Zealand (Figure 2.5.2).

Figure 2.5.1
Organs Transplanted by Organ Type* 2006-2025 Per Million Population, Australia
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Figure 2.5.2
Organs Transplanted by Organ Type* 2006-2025 Per Million Population, New Zealand
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RECIPIENTS BY ORGAN TYPE

Organs transplant recipients by organ type per million population (pmp) are shown from 2006 to 2025
for Australia (Figure 2.6.1) and New Zealand (Figure 2.6.2).

Figure 2.6.1
Organ Recipients by Organ Type* 2006-2025 Per Million Population, Australia
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Figure 2.6.2

Organ Recipients by Organ Type* 2006-2025 Per Million Population, New Zealand
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SUMMARY AND HIGHLIGHTS

In 2025, the organ donation process across Australia and New Zealand continued to reflect both clinical
complexity and inherent uncertainty, with evolving practices aimed at maximising donation opportunities
and respecting the wishes of individuals and families. This has led to more frequent progression to
donor workup in cases where donor suitability and the likelihood of successful transplantation are less
certain.

This chapter presents donation outcomes from the point at which written consent has been obtained
and donation workup commenced. Among those who proceed to donation surgery (actual donors),
most have organs successfully retrieved and transplanted, with organs transplanted from 94% of actual
donors in Australia and 97% in New Zealand in 2025 - high proportions by international standards.

Not all patients who undergo donation
workup proceed to surgery; these individuals
are termed intended donors. The reasons
donation does not proceed are examined in
DCDD Contribution to Deceased this chapter, along with trends over time.

8 3 This is particularly evident in donation after
Donation Continues to Increase circulatory determination of death (DCDD),
where some planned donations do not
proceed because death does not occur
within the timeframe required for successful
transplantation.

In 2025, donation after circulatory determination

of death (DCDD) accounted for 41% of deceased
donors in Australia and 25% in New Zealand,
continuing to support overall donation activity
across both countries.

The contribution of donation pathways is
also explored. The donation after neurological
determination of death (DNDD) donor pool
remains relatively constrained due to the low
and declining incidence of conditions leading
to brain death. Growth in donation activity has
therefore been supported by the expansion of

DCDD, which accounted for 41% of deceased donors

in Australia and 25% in New Zealand in 2025.
However, organ yield is generally lower in DCDD due to ischaemic injury associated with the dying
process. DCDD contributes predominantly kidneys, and to a lesser extent lungs and livers, and has
a greater role in Australia than in New Zealand, where DNDD remains the sole source of hearts and
pancreases for transplantation.

These patterns highlight the balance between maximising donation opportunities and the practical
constraints of the donation process. Expanding access to transplantation requires sufficient system
capacity and an understanding that not all donation attempts will result in actual donation, necessitating
appropriate expectations among donor families, recipient candidates, and clinical teams.
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ORGAN DONATION PATHWAY

The number of DNDD and DCDD donors increased steadily until the COVID-19 pandemic in both Australia
and New Zealand. Since then, DNDD numbers have remained stable or slightly below pre-pandemic
levels, while DCDD numbers have recovered and continue to rise (Figure 3.1).

Figure 3.1.1
Organ Donation Pathway, Australia 2006-2025
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Figure 3.1.2
Organ Donation Pathway, New Zealand 2006-2025
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Table 3.1 summarises actual deceased organ donors by donation pathway for Australia and New

Zealand, with corresponding rates per million population (pmp).

Actual Donors by Donation Pathway (Per Million Population), Australia and New Zealand 2006-

Table 3.1
2025
Australia
Year
DNDD DCDD Total

2006 194 (9.5) 8 (0.4) 202 (9.9)
2007 179 (8.6) 19 (0.9) 198 (9.5)
2008 236 (11.1) 23 (1.1) 259 (12.2)
2009 205 (9.5) 42 (1.9) 247 (11.4)
2010 240 (10.9) 69 (3.1) 309 (14.0)
2011 251 (11.2) 86 (3.8) 337 (15.1)
2012 277 (12.2) 77 (3.4) 354 (15.6)
2013 305 (13.2) 86 (3.7) 391 (16.9)
2014 271 (11.5) 107 (4.6) 378 (16.1)
2015 315(13.2) 120 (5.0) 435 (18.3)
2016 375(15.5) 128 (5.3) 503 (20.8)
2017 359 (14.6) 151 (6.1) 510 (20.7)
2018 400 (16.0) 154 (6.2) 554 (22.2)
2019 376 (14.8) 172 (6.8) 548 (21.6)
2020 325(12.7) 138 (5.4) 463 (18.1)
2021 297 (11.6) 124 (4.8) 421 (16.4)
2022 337 (13.0) 117 (4.5) 454 (17.4)
2023 334 (12.5) 179 (6.7) 513 (19.2)
2024 335(12.3) 192 (7.1) 527 (19.4)
2025 328 (11.9) 229 (8.3) 557 (20.2)

DNDD

25 (6.0)
38 (9.0)
29 (6.8)
41 (9.5)
40 (9.2)
36 (8.2)
38 (8.6)
34 (7.7)
40 (8.9)
48 (10.4)
55 (11.7)
61 (12.7)
53 (10.8)
61 (12.3)
56 (11.0)
60 (11.8)
53 (10.4)
54 (10.4)
54 (10.2)
45 (8.5)

New Zealand

DCDD

0(0.0)
0 (0.0)
2 (0.5)
2 (0.5)
1(0.2)
2 (0.5)
0 (0.0)
2 (0.5)
6 (1.3)
5 (1.1)
6 (1.3)
12 (2.5)
9 (1.8)
13 (2.6)
8 (1.6)
6 (1.2)
10 (2.0)
10 (1.9)
16 (3.0)
15 (2.8)

Total
25 (6.0)
38 (9.0)
31 (7.3)
43 (10.0)
41 (9.4)
38 (8.7)
38 (8.6)
36 (8.1)
46 (10.2)
53 (11.5)
61 (12.9)
73 (15.2)
62 (12.7)
74 (14.9)
64 (12.6)
66 (13.0)
63 (12.4)
64 (12.3)
70 (13.2)
60 (11.3)
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DONATION AFTER CIRCULATORY
DETERMINATION OF DEATH (DCDD)

In Australia and New Zealand DCDD predominantly occurs according to Maastricht category 3, where
cardiac arrest is expected after treatment is withdrawn in a controlled setting such as an intensive
care unit or operating theatre. This is usually in the context of a critical illness from which the patient is
unable to recover and where there has been agreement for withdrawal of cardio-respiratory support
because ongoing treatment will no longer be of benefit to the patient. Controlled DCDD may also occur
in the context of voluntary assisted dying (Maastricht category 5), noting this is now legal in a number
of Australian jurisdictions. The donation retrieval surgery must begin soon after death determination to
minimise warm ischaemic injury to organs (damage from lack of blood flow and oxygen).

In Australia, in 2025, there were 229 actual DCDD donors and in New Zealand there were 15 actual
DCDD donors. Table 3.2 shows the number of actual DCDD donors by jurisdiction for 2021 to 2025.

Table 3.2
Donation After Circulatory Determination of Death by Jurisdiction 2021-2025

Year NSW ViIC QLD SA WA TAS NT ACT AUS Nz
2021 25 34 25 18 16 3 0 3 124 6
2022 30 46 17 14 6 0 1 3 117 10
2023 47 55 35 19 9 9 1 4 179 10
2024 52 75 36 15 8 5 0 1 192 16
2025 63 84 36 13 19 13 1 0 229 15

Organ donation after voluntary assisted dying (VAD) was first reported in Australia in 2023. VAD
legislation is now in place across most Australian states and territories and in New Zealand. Where a
person is medically suitable, organ and tissue donation after VAD is ethically and legally permissible with
appropriate safeguards.

In 2025, there were seven organ donors following VAD in Australia and two in New Zealand. Table 3.3
shows the number of actual donors following VAD by jurisdiction from 2023 to 2025.

Table 3.3
Donation After Voluntary Assisted Dying by Jurisdiction 2023-2025

Year NSW ViIC QLD SA WA TAS NT ACT AUS NZ

2023 0 2 0 0 0 0 0 0 2 0

2024 4 3 1 0 0 0 0 0 8

2025 2 3 2 0 0 0 0 0 7 2
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DECEASED ORGAN DONORS BY
DONATION PATHWAY AND OUTCOME

Figure 3.2 presents a Sankey diagram summarising deceased organ donors in Australia and New Zealand
during 2025, categorised by donation pathway and donation outcome.

Donors are shown according to whether donation proceeded to organ retrieval and whether at least one
retrieved organ was ultimately transplanted.

Figure 3.2.1
Flow Diagram of Deceased Organ Donors, Australia 2025
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Figure 3.2.2
Flow Diagram of Deceased Organ Donors, New Zealand 2025
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UTILISED DONORS

Table 3.4 shows the number and percentage (%) of actual donors who were classified as utilised donors,
by donation pathway, from 2021 onwards.

Table 3.4
Utilised donors by Donation Pathway, Australia and New Zealand 2021-2025

Country Pathway 2021 2022 2023 2024 2025
DNDD 290 (98%) 325 (96%) 322 (96%) 322 (96%) 311 (95%)
Australia DCDD 112 (90%) 108 (92%) 168 (94%) 170 (89%) 210 (92%)
Total 402 (95%) 433 (95%) 490 (96%) 492 (93%) 521 (94%)
DNDD 59 (98%) 50 (94%) 54 (100%) 54 (100%) 44 (98%)
New Zealand DCDD 4 (67%) 9 (90%) 9 (90%) 14 (88%) 14 (93%)
Total 63 (95%) 59 (94%) 63 (98%) 68 (97%) 58 (97%)
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ACTUAL DONORS - ORGAN-SPECIFIC
DONATION OUTCOMES

Table 3.5 summarises organ-specific outcomes for actual deceased organ donors in 2025, including
whether organs were requested, consented to, retrieved, and transplanted (utilised). The table provides
an aggregate overview of organ donation activity by organ type for this donor cohort.

Reasons for organs not being requested, not retrieved, or not transplanted are detailed within the relevant
organ-specific chapters later in this report.

Intestinal donation counts reflect current practice in Australia. While family consent may be provided
for all organs, intestine retrieval is infrequently undertaken in practice and, as such, lower retrieval and
transplantation rates are observed.

Table 3.5
Summary of Organ Donation by Organ Type 2025

Country Kidneys! Liver Heart Lungs' Pancreas Intestines
Organs requested 1097 525 411 1006 410 327
Organs consented 1087 519 385 976 396 286

Australia Organs retrieved 987 343 130 315 95 3
Utilised organs for transplantation 878 278 125 295 46 3
Recipients transplanted? 865 303 125 160 46 3
Organs requested 110 59 35 110 26 0
Organs consented 110 59 34 106 26 0

New Zealand Organs retrieved 106 42 12 48 7 0
Utilised organs for transplantation 100 40 12 47 6 0
Recipients transplanted? 96 44 12 24 6 0

*Kidneys and Lungs are counted as two separate organs (i.e., left and right).
2 For Australia includes: 13 double adult/en-bloc Kidneys, 50 split livers, 1 reduced size liver, 25 single lung and 135 double lung transplants.
3 For New Zealand includes: 4 double adult/en-bloc kidneys, 8 split livers, O reduced size livers, 1 single lung and 23 double lung transplants.
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INTENDED DONORS - REQUESTS AND
CONSENT BY ORGAN TYPE

Table 3.6 shows the outcome of organs requested in 2025 for intended donors.

Table 3.6
Summary of Organ Donation by Organ Type for Intended Donors 2025

Country Kidneys! Liver Heart Lungs! Pancreas Intestines
Organs requested 401 193 131 370 122 87
Australia
Organs consented 397 189 120 352 114 72
Organs requested 22 11 7 20 6 0
New Zealand
Organs consented 22 11 6 18 6 0

1Kidneys and Lungs are counted as two separate organs (i.e., left and right).

ANZOD ANNUAL REPORT 2026 | CHAPTER THREE: DECEASED ORGAN DONATION AND OUTCOMES PAGE 37

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



ORGANS TRANSPLANTED BY

DONATION PATHWAY

Figure 3.3 shows rates of organ transplantation from DNDD donors in Australia and New Zealand. DNDD
contributes more organs for transplantation than DCDD (Figure 3.4), with transplant rates from DNDD
increasing until the COVID-19 pandemic and declining thereafter. In New Zealand, DNDD is the sole

source of hearts and pancreases for transplantation.

Figure 3.3.1

Organs Transplanted from DNDD Donors, 2006-2025 Per Million Population, Australia
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Figure 3.3.2

Organs Transplanted from DNDD Donors, 2006-2025 Per Million Population, New Zealand
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Figure 3.4 shows the corresponding DCDD rates in Australia and New Zealand. Transplantation from
DCDD donors has increased over time, particularly for kidneys and, to a lesser extent, for lungs and livers.
DCDD has contributed more substantially to overall transplantation activity in Australia than in New
Zealand.

Figure 3.4.1
Organs Transplanted from DCDD Donors, 2006-2025 Per Million Population, Australia
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Figure 3.4.2
Organs Transplanted from DCDD Donors, 2006-2025 Per Million Population, New Zealand
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Table 3.7 shows the number (and rate) of organs transplanted from deceased donors in 2025 by the
donor pathway and jurisdiction of donation

Table 3.7
Number of Organs Transplanted by Pathway and Jurisdiction (pmp), Australia and New Zealand
2025
Organs Pathway NSW VIC QLD SA WA TAS NT ACT AUS (\V4
DNDD 155 117 115 33 64 16 8 21 529 (19.2) 77 (14.5)
Kidney DCDD 109 109 59 19 27 24 2 0 349 (12.6) 23 (4.3)
Total 264 226 174 52 91 40 10 21 878" (31.8) 1002 (18.8)
DNDD 67 42 47 14 28 8 4 10 220 (8.0) 33 (6.2)
Liver DCDD 13 19 14 5 5 2 0 0 58 (2.1) 7 (1.3)
Total 80 61 61 19 33 10 4 10 278° (10.1) 40* (7.5)
DNDD 37 14 18 7 16 4 2 5 103 (3.7) 12 (2.3)
Heart DCDD 3 9 8 1 0 1 0 0 22 (0.8) 0 (0.0)
Total 40 23 26 8 16 5 2 5 125 (4.5) 12 (2.3)
DNDD 35 39 36 16 41 8 1 7 183 (6.6) 37 (7.0)
Lung DCDD 18 48 18 8 12 8 0 0 112 (4.1) 10 (1.9)
Total 53 87 54 24 53 16 1 7 2955 (10.7) 47° (8.8)
DNDD 14 9 6 2 4 2 0 1 38 (1.4) 6 (1.1)
Pancreas DCDD 1 7 0 0 0 0 0 0 8 (0.3) 0 (0.0)
Total 15 16 6 2 4 2 (] 1 46 (1.7) 6 (1.1)
DNDD 1 1 1 0 0 0 o 0 3(0.1) 0 (0.0)
Intestine DCDD 0 0 0 0 0 0 0 0 0 (0.0) 0 (0.0)
Total 1 1 1 0 (] (] (] (] 3(0.1) 0 (0.0)

The kidneys and lungs are counted as two separate organs (i.e. left and right kidney; left and right lung).
*Includes 852 single kidney, 7 double adult kidney and 6 en-bloc kidney transplant procedures in Australia.

2 Includes 92 single kidney, 4 double adult kidney and 0 en-bloc kidney transplant procedures in New Zealand.

3 Includes 252 whole liver, 50 split liver and 1 reduced size liver transplant procedures in Australia.

4Includes 36 whole liver, 8 split liver and O reduced size liver transplant procedures in New Zealand.
5Includes 135 double lung and 25 single lung transplant procedures in Australia.
% Includes 23 double lung and 1 single lung transplant procedures in New Zealand.
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AVERAGE NUMBER OF ORGANS
TRANSPLANTED PER DONOR

The mean number of organs transplanted per donor is calculated from the number of organs transplanted
divided by the number of actual donors. The number of organs transplanted per donor each year from
2006-2025 in Australia and New Zealand is shown in Figure 3.5 and Table 3.8 by donation pathway. In
2025, the mean number of organs transplanted per donor across Australian states ranged from 2.7 in
Victoria to 3.4 in the Northern Territory.

Figure 3.5.1
Number of Organs Transplanted per Donor by Pathway, Australia 2006-2025
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Figure 3.5.2
Number of Organs Transplanted per Donor by Pathway, New Zealand 2006-2025
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Table 3.8 shows the number of organs transplanted per donor, by donor pathway. DCDD donation did
not occur in New Zealand in 2006, 2007 or 2012.

Table 3.8

Mean Number of Organs Transplanted per Donor by Pathway, Australia and New Zealand 2006-
2025

Australia New Zealand
DNDD DCDD Total DNDD DCDD Total
2006 4.1 2.1 4.0 4.2 - 4.2
2007 3.8 2.5 3.6 3.6 - 3.6
2008 3.9 2.7 3.8 3.9 2.0 3.8
2009 4.0 2.6 3.8 3.1 2.0 3.1
2010 3.7 2.7 3.5 3.1 1.0 3.1
2011 3.8 2.7 3.5 3.6 3.0 3.6
2012 3.7 2.6 3.5 34 - 3.4
2013 3.7 2.4 3.4 3.6 25 3.5
2014 3.9 2.6 3.5 3.7 13 3.4
2015 3.7 2.7 3.4 3.5 2.2 3.4
2016 3.7 2.4 34 3.4 2.0 3.3
2017 35 2.5 3.2 3.6 1.9 3.3
2018 3.6 2.6 353 3.8 2.3 3.6
2019 3.3 2.3 3.0 3.7 2.4 3.5
2020 35 2.4 3.2 3.2 29 3.2
2021 3.6 2.5 3.2 3.7 1.8 3.6
2022 34 2.2 3.1 34 2.4 383
2023 35 23 3.1 3.6 1.7 253
2024 3.2 2.2 2.8 3.8 2.4 3.5
2025 3.3 2.4 2.9 3.7 2.7 3.4
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NUMBER OF ORGANS TRANSPLANTED
PER DONOR

Table 3.9 shows the number of organs transplanted per actual donor for Australia and New Zealand from
2016 to 2025.

Table 3.9.1
Number of Organs Transplanted per Donor, Australia 2016-2025

Organs 2016 2017 2018 2019 2020 2021
transplanted
0 23 28 23 37 23 19 21 23 35 36
1 38 28 49 58 48 42 40 52 73 56
2 110 150 139 144 122 102 131 149 151 164
3 112 88 116 115 98 95 104 104 112 128
4 96 87 83 87 64 53 62 66 69 70
5 58 87 72 57 51 57 51 66 44 56
6 43 28 52 38 34 37 35 41 26 33
7 23 14 19 12 23 15 10 12 15 13
8 0 0 1 0 0 1 0 0 2 1
Table 3.9.2

Number of Organs Transplanted per Donor, New Zealand 2016-2025

Organs 2016 2017 2018 2019 2020 2021 2022
transplanted
0 2 5 4 1 4 3 4 1 2 2
1 7 7 8 3 6 6 3 9 8 6
2 10 14 8 16 12 6 12 8 8 9
3 20 16 11 24 16 25 21 21 18 16
4 5 11 6 11 11 2 9 9 9 8
5 10 9 11 10 9 15 5 8 18 13
6 5 9 11 7 5 4 8 7 7 6
7 2 2 3 2 1 5 1 1 0 0
8 0 0 0 0 0 0 0 0 0 0
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TRANSPLANT RECIPIENTS PER DONOR

Table 3.10 shows the number of transplant recipients per actual donor for Australia and New Zealand
from 2016 to 2025.

Table 3.10.1
Number of Transplant Recipients per Donor, Australia 2016-2025

Transplant 2016 2017 2018 2019 2020 2021

Recipients

1 63 50 70 73 63 60 60 68 83 75
2 101 143 144 144 120 103 128 146 155 165
3 162 138 152 152 119 110 121 124 133 150
4 95 110 108 92 89 82 81 106 76 81
5 40 36 45 42 42 35 37 39 39 42
6 17 5 11 8 6 10 6 6 5 7

7 2 0 1 0 1 2 0 1 1 1

Table 3.10.2

Number of Transplant Recipients per Donor, New Zealand 2016-2025

Transplant 2016 2017 2018 2019 2020 2021 2022

Recipients

0 2 5 4 1 4 3 4 1 2 2

1 9 8 9 7 7 9 4 10 8 7

2 14 14 8 13 15 10 14 10 10 12

3 16 19 12 27 12 21 22 19 21 20

4 16 15 16 17 18 14 9 14 24 13

5 3 11 12 7 7 7 10 8 4 5

6 1 0 1 2 1 2 0 2 1 1

7 0 1 0 0 0 0 0 0 0 0
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CORONER CASES

Table 3.11 shows the number of actual and intended donors whose deaths were reportable to the coroner
in Australia (including by state or territory) and New Zealand. The percentage represents the proportion
of total, actual or intended donors whose deaths were reportable to the coroner.

Table 3.11
Coroner Cases for Actual and Intended Donors by Jurisdiction 2025

Donor Jurisdiction Actual Intended

NSW 74 (46%) 11 (24%) 85 (41%)
VvIC 75 (48%) 28 (37%) 103 (45%)
QLD 60 (59%) 23 (62%) 83 (60%)
SA 21 (60%) 21 (72%) 42 (66%)
WA 33 (54%) 4 (31%) 37 (50%)
TAS 14 (56%) 0 (0%) 14 (48%)
NT 3 (60%) 1 (20%) 4 (40%)
ACT 9 (69%) 0 (0%) 9 (60%)
Australia 289 (52%) 88 (42%) 377 (49%)
New Zealand 17 (28%) 6 (55%) 23 (32%)

CARDIOPULMONARY RESUSCITATION

Cardiopulmonary resuscitation includes the period leading up to the admission and during the hospital
stay for the patient prior to organ donation surgery. Table 3.12 shows the number of recorded events of
cardiopulmonary resuscitation for actual donors in Australia (including by state or territory) and New
Zealand in 2025.

Table 3.12
Cardiopulmonary Resuscitation by Jurisdiction 2025

No 73 90 50 18 27 15 0 5 278 37

Yes 87 66 52 17 34 10 5 8 279 23

Total 160 156 102 35 61 25 5 13 557 60
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DONATION NOT PROCEEDING
(INTENDED DONORS)

This section describes intended donors (where donation workup was initiated but did not proceed) relative
to actual donors (where retrieval surgery commenced). The proportion of intended to actual donors is
shown over time, by donor pathway (DNDD and DCDD) and jurisdiction.

Table 3.13 includes the number of actual and intended donors according to donor pathway in Australia
and New Zealand over the last 20 years. Table 3.14 includes these numbers for each state and territory
of Australia for the last 3 years.

Table 3.13.1
Actual vs Intended (Non-Proceeding) Donors, Australia 2006-2025

DNDD DCDD Total

Actual Intended Actuadl Intended Actual Intended
2006 194 (97%) 7 (3%) 8 (62%) 5 (38%) 202 (94%) 12 (6%)
2007 179 (96%) 8 (4%) 19 (73%) 7 (27%) 198 (93%) 15 (7%)
2008 236 (97%) 8 (3%) 23 (68%) 11 (32%) 259 (93%) 19 (7%)
2009 205 (96%) 8 (4%) 42 (75%) 14 (25%) 247 (92%) 22 (8%)
2010 240 (96%) 10 (4%) 69 (80%) 17 (20%) 309 (92%) 27 (8%)
2011 251 (95%) 13 (5%) 86 (69%) 38 (31%) 337 (87%) 51 (13%)
2012 277 (93%) 20 (7%) 77 (58%) 55 (42%) 354 (83%) 75 (17%)
2013 305 (92%) 28 (8%) 86 (63%) 50 (37%) 391 (83%) 78 (17%)
2014 271 (90%) 29 (10%) 107 (63%) 62 (37%) 378 (81%) 91 (19%)
2015 315 (88%) 45 (13%) 120 (59%) 84 (41%) 435 (77%) 129 (23%)
2016 375 (91%) 38 (9%) 128 (55%) 105 (45%) 503 (78%) 143 (22%)
2017 359 (93%) 26 (7%) 151 (59%) 106 (41%) 510 (79%) 132 (21%)
2018 400 (89%) 50 (11%) 154 (58%) 112 (42%) 554 (77%) 162 (23%)
2019 376 (89%) 46 (11%) 172 (51%) 162 (49%) 548 (72%) 208 (28%)
2020 325 (85%) 58 (15%) 138 (62%) 83 (38%) 463 (77%) 141 (23%)
2021 297 (90%) 34 (10%) 124 (52%) 114 (48%) 421 (74%) 148 (26%)
2022 337 (87%) 49 (13%) 117 (49%) 120 (51%) 454 (73%) 169 (27%)
2023 334 (87%) 49 (13%) 179 (55%) 145 (45%) 513 (73%) 194 (27%)
2024 335 (90%) 38 (10%) 192 (57%) 147 (43%) 527 (74%) 185 (26%)
2025 328 (86%) 54 (14%) 229 (59%) 156 (41%) 557 (73%) 210 (27%)
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Table 3.13.2
Actual vs Intended (Non-Proceeding) Donors, New Zealand 2006-2025

DNDD DCDD Total
Actuadl Intended Actual Intended Actuadl Intended
2006 25 (100%) O (0%) - - 25 (100%) O (0%)
2007 38 (100%) 0 (0%) - - 38 (100%) 0 (0%)
2008 29 (97%) 1 (3%) 2 (100%) 0 (0%) 31 (97%) 1 (3%)
2009 41 (100%) 0 (0%) 2 (100%) 0 (0%) 43 (100%) 0 (0%)
2010 40 (100%) 0 (0%) 1 (100%) 0 (0%) 41 (100%) 0 (0%)
2011 36 (100%) 0 (0%) 2 (100%) 0 (0%) 38 (100%) O (0%)
2012 38 (100%) 0 (0%) - - 38 (100%) O (0%)
2013 34 (97%) 1 (3%) 2 (67%) 1 (33%) 36 (95%) 2 (5%)
2014 40 (95%) 2 (5%) 6 (86%) 1 (14%) 46 (94%) 3 (6%)
2015 48 (100%) 0 (0%) 5 (100%) 0 (0%) 53 (100%) O (0%)
2016 55 (100%) 0 (0%) 6 (86%) 1 (14%) 61 (98%) 1 (2%)
2017 61 (98%) 1 (2%) 12 (86%) 2 (14%) 73 (96%) 3 (4%)
2018 53 (100%) 0 (0%) 9 (75%) 3 (25%) 62 (95%) 3 (5%)
2019 61 (98%) 1 (2%) 13 (76%) 4 (24%) 74 (94%) 5 (6%)
2020 56 (93%) 4 (7%) 8 (80%) 2 (20%) 64 (91%) 6 (9%)
2021 60 (92%) 5 (8%) 6 (67%) 3 (33%) 66 (89%) 8 (11%)
2022 53 (91%) 5 (9%) 10 (71%) 4 (29%) 63 (88%) 9 (13%)
2023 54 (98%) 1 (2%) 10 (71%) 4 (29%) 64 (93%) 5 (7%)
2024 54 (98%) 1 (2%) 16 (76%) 5 (24%) 70 (92%) 6 (8%)
2025 45 (88%) 6 (12%) 15 (75%) 5 (25%) 60 (85%) 11 (15%)
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Table 3.14
Actual vs Intended (Non-Proceeding) Donors by Australian Jurisdiction 2023-2025

DNDD DCDD Total
Jurisdiction
Actuadl Intended Actual Intended Actual Intended
2023 95 (92%) 8 (8%) 47 (63%) 28 (37%) 142 (80%) 36 (20%)
NSW 2024 84 (88%) 12 (13%) 52 (68%) 25 (32%) 136 (79%) 37 (21%)
2025 97 (88%) 13 (12%) 63 (66%) 32 (34%) 160 (78%) 45 (22%)
2023 87 (91%) 9 (9%) 55 (53%) 49 (47%) 142 (71%) 58 (29%)
vIC 2024 87 (87%) 13 (13%) 75 (54%) 63 (46%) 162 (68%) 76 (32%)
2025 72 (89%) 9 (11%) 84 (56%) 66 (44%) 156 (68%) 75 (32%)
2023 70 (82%) 15 (18%) 35 (56%) 28 (44%) 105 (71%) 43 (29%)
QLD 2024 60 (94%) 4 (6%) 36 (58%) 26 (42%) 96 (76%) 30 (24%)
2025 66 (85%) 12 (15%) 36 (59%) 25 (41%) 102 (73%) 37 (27%)
2023 30 (86%) 5 (14%) 19 (53%) 17 (47%) 49 (69%) 22 (31%)
SA 2024 29 (88%) 4 (12%) 15 (47%) 17 (53%) 44 (68%) 21 (32%)
2025 22 (69%) 10 (31%) 13 (41%) 19 (59%) 35 (55%) 29 (45%)
2023 34 (87%) 5 (13%) 9 (31%) 20 (69%) 43 (63%) 25 (37%)
WA 2024 38 (95%) 2 (5%) 8 (53%) 7 (47%) 46 (84%) 9 (16%)
2025 42 (89%) 5 (11%) 19 (70%) 8 (30%) 61 (82%) 13 (18%)
2023 12 (71%) 5 (29%) 9 (100%) 0 (0%) 21 (81%) 5 (19%)
TAS 2024 20 (95%) 1 (5%) 5 (45%) 6 (55%) 25 (78%) 7 (22%)
2025 12 (92%) 1 (8%) 13 (81%) 3 (19%) 25 (86%) 4 (14%)
2023 2 (67%) 1 (33%) 1 (100%) 0 (0%) 3 (75%) 1 (25%)
NT 2024 5 (100%) 0 (0%) - - 5 (100%) 0 (0%)
2025 4 (50%) 4 (50%) 1 (50%) 1 (50%) 5 (50%) 5 (50%)
2023 4 (80%) 1 (20%) 4 (57%) 3 (43%) 8 (67%) 4 (33%)
ACT 2024 12 (86%) 2 (14%) 1 (25%) 3 (75%) 13 (72%) 5 (28%)
2025 13 (100%) 0 (0%) 0 (0%) 2 (100%) 13 (87%) 2 (13%)
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REASONS FOR DONATION NOT
PROCEEDING (INTENDED DONORS)

The reasons for donations not proceeding in Australia and New Zealand in 2025 are shown by donation
pathway in Table 3.15.

Table 3.15.1
Reasons Why Donation Did Not Proceed, Australia 2025

Reason DNDD DCDD Total
Medical contraindication discovered during consideration for donation 36 67 103
Planned DCDD who died outside of time limit 0 59 59
No suitable recipients 7 13 20
Consent withdrawn by family after initially giving consent 7 8 15
Failed physiological support 3 3 6
Refusal by coroner/pathologist/designated officer 1 2 3
Other 0 4 4
Total 54 156 210

Table 3.15.2

Reasons Why Donation Did Not Proceed, New Zealand 2025
Reason DNDD DCDD Total
Medical contraindication discovered during consideration for donation 3 0 3
Planned DCDD who died outside of time limit 0 3 3
Consent withdrawn by family after initially giving consent 2 1 3
Other 1 1 2
Total 6 5 11
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The reasons for donations not proceeding in Australian states and territories for 2021-2025 are shown
by donation pathway in Table 3.16.

Table 3.16

Reasons Why Donation Did Not Proceed by Australian Jurisdiction 2021-2025

Jurisdiction of Reason DNDD DCDD Total

Donation

NSW Medical contraindication discovered during consideration for 29 44 73
donation
Planned DCDD who died outside of time limit 0 53 53
No suitable recipients 13 31 44
Consent withdrawn by family after initially giving consent 5 6 11
Failed physiological support 2 1 3
Refusal by coroner/pathologist/designated officer 2 0 2
Other 1 2 3
Total 52 137 189

vic Medical contraindication discovered during consideration for 43 92 135
donation
Planned DCDD who died outside of time limit 0 138 138
No suitable recipients 2 14 16
Consent withdrawn by family after initially giving consent 3 9 12
Failed physiological support 1 4 5
Other 2 9 11
Total 51 266 317

QLD Medical contraindication discovered during consideration for 36 55 91
donation
Planned DCDD who died outside of time limit 0 25 25
No suitable recipients 9 13 22
Consent withdrawn by family after initially giving consent 2 13 15
Failed physiological support 2 3 5
Refusal by coroner/pathologist/designated officer 5 6 11
Other 1 3 4
Total 55 118 173

SA Medical contraindication discovered during consideration for 12 28 40
donation
Planned DCDD who died outside of time limit 0 33 33
No suitable recipients 7 9 16
Consent withdrawn by family after initially giving consent 3 4
Failed physiological support 1 2 3
Refusal by coroner/pathologist/designated officer 0 1
Other 2 3 5
Total 25 80 105
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Table 3.16... con’t.
Reasons Why Donation Did Not Proceed by Australian Jurisdiction 2021-2025

Jurisdiction of Reason DNDD DCDD Total

Donation

WA Medical contraindication discovered during consideration for 15 20 35
donation
Planned DCDD who died outside of time limit 0 21 21
No suitable recipients 2 4 6
Consent withdrawn by family after initially giving consent 1 6 7
Failed physiological support 1 3 4
Refusal by coroner/pathologist/designated officer 1 1 2
Other 0 1 1
Total 20 56 76

TAS Medical contraindication discovered during consideration for 10 5 15
donation
Planned DCDD who died outside of time limit 0 3 3
No suitable recipients 1 5 6
Failed physiological support 0 1 1
Other 1 1 2
Total 12 15 27

NT Medical contraindication discovered during consideration for 2 0 2
donation
No suitable recipients 2 0 2
Consent withdrawn by family after initially giving consent 1 0 1
Other 0 1 1
Total 5 1 6

ACT Medical contraindication discovered during consideration for 4 5 9
donation
Planned DCDD who died outside of time limit 0 2 2
No suitable recipients 0 1 1
Consent withdrawn by family after initially giving consent 0 1 1
Total 4 9 13
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TIME FROM CONSENT TO DONATION
SURGERY - DNDD

In Australia in 2025, 31% of DNDD donors commenced donation surgery within 24 hours of written
consent, and 69% after more than 24 hours.

Figure 3.6.1
Time from Consent to Donation Surgery (hours) - DNDD, Australia 2016-2025
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In New Zealand in 2025, 56% of DNDD donors commenced donation surgery within 24 hours of written
consent, and 44% after more than 24 hours.

Figure 3.6.2
Time from Consent to Donation Surgery (hours) - DNDD, New Zealand 2016-2025
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TIME FROM CONSENT TO DONATION
SURGERY - DCDD

In Australia in 2025, 39% of DCDD donors commenced donation surgery within 24 hours of written
consent, 59% between 1 and 5 days, and 2% (5) after more than 5 days.

Figure 3.7
Time from Consent to Donation Surgery (hours) - DCDD, Australia 2016-2025
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In New Zealand in 2025, 67% of DCDD donors commenced donation surgery within 24 hours of written
consent, 20% between 1 and 5 days, and 2% (2) after more than 5 days. New Zealand DCDD numbers
are not sufficient for plotting as a figure.
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TIME FROM VENTILATION TO
NEUROLOGICAL DETERMINATION OF
DEATH

Figure 3.8 shows the time from the commencement of ventilation to neurological determination of death
in Australia and New Zealand for 2016 to 2025.

Figure 3.8.1
Time from Ventilation to Neurological Determination of Death (hours) - DNDD, Australia 2016-2025
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Figure 3.8.2

Time from Ventilation to Neurological Determination of Death (hours) - DNDD, New Zealand 2016-
2025
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TIME FROM VENTILATION TO
CIRCULATORY DETERMINATION OF
DEATH

Figure 3.9 shows the time from the commencement of ventilation to circulatory determination of death
in Australia for 2016 to 2025. The median time in New Zealand in 2025 from ventilation to circulatory
determination of death was 127.0 hours. New Zealand DCDD numbers are not sufficient for plotting as
a figure.

Figure 3.9
Time from Ventilation to Circulatory Determination of Death (hours) - DCDD, Australia 2016-2025
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TIME FROM NEUROLOGICAL
DETERMINATION OF DEATH TO
DONATION SURGERY

Figure 3.10 shows the time from neurological determination of death to commencement of donation

surgery in Australia and New Zealand from 2016 to 2025.

In Australia in 2025, donation surgery commenced in 43% (141) of DNDD donors within 24 hours of the

neurological determination of death.

Figure 3.10.1

Time from Neurological Determination of Death to Donation Surgery (hours) - DNDD, Australia
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In New Zealand in 2025, donation surgery commenced in 47% (21) of DNDD donors within 24 hours of
the neurological determination of death.

Figure 3.10.2
Time from Neurological Determination of Death to Donation Surgery (hours) - DNDD, New
Zealand 2016-2025
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TIME FROM CIRCULATORY
DETERMINATION OF DEATH TO COLD

PERFUSION

As shown in Figure 3.11, in 2025, 73% (168) of Australian DCDD donors underwent cold perfusion within
ten minutes of the circulatory determination of death. Cold perfusion did not proceed in 4 Australian

donors.

Figure 3.11
Time from Circulatory Determination of Death to Cold Perfusion (minutes) - DCDD, Australia 2016-

2025
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In 2025, 47% (7) of New Zealand DCDD donors underwent cold perfusion within ten minutes of the
circulatory determination of death. Cold perfusion proceeded for all New Zealand donors. The median
time was 11 minutes. New Zealand DCDD numbers are not sufficient for plotting as a figure.
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SUMMARY AND HIGHLIGHTS

In 2025, the deceased organ donor landscape across Australia and New Zealand reflected marked
diversity, encompassing people of varying ages, ethnic backgrounds, and health histories, all generously
enabling the possibility of sustained life for transplant recipients facing serious illness. Donor profiles
frequently included co-morbidities such as diabetes, hypertension, and smoking histories, underscoring
the diverse clinical presentations accepted for donation. Notably, a prior history of cured cancer or
current localized tumours does not automatically preclude donation; in 2025, skin and other cancers
were relevant in approximately 10% of individuals.

The donor evaluation process remains rigorous,
with a broad range of infections routinely
tested for. Positive results do not necessarily
contraindicate donation, with viral infections
such as hepatitis, CMV, and EBV instead
influencing organ allocation through nuanced
considerations of immune compatibility and
recipient prioritisation.

Diverse Donor Profiles

In 2025, deceased organ donors across Australia
and New Zealand represented a broad range
of ages, backgrounds, and clinical histories. Co-

mortlii_ditiei_ such as diabetes, hlypertensiog, ong neurological determination of death (DNDD)
SIEIE) istory wEre  comenly epeliee, o or donation after circulatory determination

around 10% of donors had a history_ of cancer. of death (DCDD), and whether patients
Al glonor_s unqervvent comprehenswe _chr_ncol proceeded to actual donation or were intended
fmd m_fect|ous d|s§ose_ _ossessment, \_N'th findings donors, meaning donation did not ultimately
informing organ suitability and allocation. eventuate. The most common cause of death
in both pathways was cerebral hypoxia/
ischaemia, a form of brain injury most often
resulting from resuscitated cardio-respiratory
arrest. Although most organ donors died from

neurological conditions, a small proportion of those

proceeding to DCDD died from non-neurological
causes. Approximately half of all actual and intended donors had a cause of death that was reportable
to the coroner.

This chapter also presents information about
donor pathways, whether donation after

A small number of intended donors had an undetermined donation pathway at the time they were
assessed and deemed unsuitable to donate organs. These cases have been counted as intended
DCDD. They include brain-injured individuals for whom there was potential for complete loss of brain
function (brain death), but who were not determined deceased using neurological criteria.

Annual trend data reveal an increasing proportion of donors from older age cohorts, with intended
donors typically older than actual donors, particularly in Australia.
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DONOR CHARACTERISTICS

Table 4.1 summarises the characteristics of actual and intended deceased donors in Australia and New
Zealand in 2025, and compares donors by donation pathway (DNDD and DCDD). Intended donors with an
undetermined pathway are classified as intended DCDD donors, given there had been no determination
of death using neurological criteria.

The number and proportion of deaths reportable to the coroner are indicated in the table below, with
these influenced by varying criteria in Australian and New Zealand for reporting deaths to the coroner as
well as differences in the cause of deaths in these actual and intended donor groups.

Table 4.1.1
Characteristics of Actual and Intended Deceased Donors by Donation Pathway, Australia 2025

Actual Deceased Donors Intended Deceased Donors
AUSTRALIA

DNDD DCDD Total DNDD DCDD Total
(n=328) (n=229) (n=557) (n=54) (n=156) (n=210)

Age (years)

0-17 14 (4%) 11 (5%) 25 (4%) 1(2%) 2 (1%) 3 (1%)
18-49 142 (43%) 77 (34%) 219 (39%) 20 (37%) 43 (28%) 63 (30%)
50-59 73 (22%) 48 (21%) 121 (22%) 11 (20%) 36 (23%) 47 (22%)
60-69 69 (21%) 66 (29%) 135 (24%) 13 (24%) 49 (31%) 62 (30%)
70+ 30 (9%) 27 (12%) 57 (10%) 9 (17%) 26 (17%) 35 (17%)
Gender

Female 132 (40%) 83 (36%) 215 (39%) 24 (44%) 56 (36%) 80 (38%)
Male 196 (60%) 146 (64%) 342 (61%) 30 (56%) 100 (64%) 130 (62%)

Cause of Death

Intracranial Haemorrhage 127 (39%) 55 (24%) 182 (33%) 17 (31%) 33 (21%) 50 (24%)
Traumatic Brain Injury 49 (15%) 42 (18%) 91 (16%) 1(2%) 19 (12%) 20 (10%)
Cerebral Infarct 11 (3%) 13 (6%) 24 (4%) 7 (13%) 15 (10%) 22 (10%)
Cerebral Hypoxia / Ischaemia 140 (43%) 89 (39%) 229 (41%) 28 (52%) 62 (40%) 90 (43%)
Other Neurological Condition 1 (0%) 6 (3%) 7 (1%) 1 (2%) 10 (6%) 11 (5%)
Non-Neurological Condition 0 (0%) 24 (10%) 24 (4%) 0 (0%) 16 (10%) 16 (8%)
Not Collected* 0 (0%) 0 (0%) 0 (0%) 0 (0%) 1(1%) 1 (0%)

Coroner Case**

Yes 150 (46%) 118 (52%) 268 (48%) 24 (44%) 98 (63%) 122 (58%)
Height (cm)

<120 6 (2%) 5 (2%) 11 (2%) 0 (0%) 1 (1%) 1 (0%)
120-149 2 (1%) 6 (3%) 8 (1%) 1 (2%) 1 (1%) 2 (1%)
150-179 246 (75%) 153 (67%) 399 (72%) 42 (78%) 124 (79%) 166 (79%)
>180 74 (23%) 65 (28%) 139 (25%) 10 (19%) 26 (17%) 36 (17%)
Not Collected 0 (0%) 0 (0%) 0 (0%) 1 (2%) 4 (3%) 5 (2%)

*Intended donor where cause of death not captured as donation assessment process discontinued prior to death
**Only deaths reportable to the coroner included
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Table 4.1.1... con’t.
Characteristics of Actual and Intended Deceased Donors by Donation Pathway, Australia 2025

Actual Deceased Donors Intended Deceased Donors
AUSTRALIA DNDD DCDD Total DNDD DCDD Total
(n=328) (n=229) (n=557) (n=54) (n=156) (n=210)

Weight (kg)
0-5 0 (0%) 1 (0%) 1 (0%) 0 (0%) 1 (1%) 1 (0%)
6-10 1 (0%) 0 (0%) 1 (0%) 0 (0%) 1 (1%) 1 (0%)
11-20 4 (1%) 3 (1%) 7 (1%) 0 (0%) 0 (0%) 0 (0%)
21-49 5 (2%) 6 (3%) 11 (2%) 0 (0%) 4 (3%) 4 (2%)
50-99 268 (82%) 172 (75%) 440 (79%) 43 (80%) 108 (69%) 151 (72%)
=100 50 (15%) 47 (21%) 97 (17%) 10 (19%) 40 (26%) 50 (24%)
Not Collected 0 (0%) 0 (0%) 0 (0%) 1 (2%) 2 (1%) 3 (1%)
BMI (kg/m?)
Underweight (<18.5) 13 (4%) 13 (6%) 26 (5%) 0 (0%) 5 (3%) 5 (2%)
Normal (18.5-<25) 102 (31%) 71 (31%) 173 (31%) 18 (33%) 41 (26%) 59 (28%)
Overweight (25-<30) 125 (38%) 78 (34%) 203 (36%) 18 (33%) 49 (31%) 67 (32%)
Obese (=30) 88 (27%) 67 (29%) 155 (28%) 17 (31%) 57 (37%) 74 (35%)
Not Collected 0 (0%) 0 (0%) 0 (0%) 1(2%) 4 (3%) 5 (2%)
Blood Group
A 121 (37%) 90 (39%) 211 (38%) 16 (30%) 51 (33%) 67 (32%)
AB 18 (5%) 9 (4%) 27 (5%) 5 (9%) 3 (2%) 8 (4%)
B 28 (9%) 30 (13%) 58 (10%) 3 (6%) 9 (6%) 12 (6%)
0 161 (49%) 100 (44%) 261 (47%) 11 (20%) 61 (39%) 72 (34%)
Not Collected 0 (0%) 0 (0%) 0 (0%) 19 (35%) 32 (21%) 51 (24%)

BMI = body mass index
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Table 4.1.2
Characteristics of Actual and Intended Deceased Donors by Donation Pathway, New Zealand 2025

Actual Deceased Donors Intended Deceased Donors

NEW ZEALAND

DNDD DCDD Total DNDD DCDD Total
(n=45) (n=15) (n=60) (n=6) (n=5) (n=11)
Age (years)
0-17 2 (4%) 0 (0%) 2 (3%) 1(17%) 0 (0%) 1 (9%)
18-49 17 (38%) 10 (67%) 27 (45%) 1(17%) 2 (40%) 3 (27%)
50-59 9 (20%) 2 (13%) 11 (18%) 2 (33%) 0 (0%) 2 (18%)
60-69 11 (24%) 2 (13%) 13 (22%) 1(17%) 1 (20%) 2 (18%)
70+ 6 (13%) 1 (7%) 7 (12%) 1(17%) 2 (40%) 3 (27%)
Gender
Female 24 (53%) 4 (27 %) 28 (47%) 4 (67%) 3 (60%) 7 (64%)
Male 21 (47%) 11 (73%) 32 (53%) 2 (33%) 2 (40%) 4 (36%)
Cause of Death
Intracranial Haemorrhage 20 (44%) 1(7%) 21 (35%) 2 (33%) 1 (20%) 3 (27%)
Traumatic Brain Injury 6 (13%) 3 (20%) 9 (15%) 1(17%) 2 (40%) 3 (27%)
Cerebral Infarct 4 (9%) 2 (13%) 6 (10%) 1(17%) 0 (0%) 1 (9%)
Cerebral Hypoxia / Ischaemia 11 (24%) 7 (47 %) 18 (30%) 2 (33%) 2 (40%) 4 (36%)
Other Neurological Condition 4 (9%) 0 (0%) 4 (7%) 0 (0%) 0 (0%) 0 (0%)
Non-Neurological Condition 0 (0%) 2 (13%) 2 (3%) 0 (0%) 0 (0%) 0 (0%)
Coroner Case*
Yes 35 (78%) 8 (53%) 43 (72%) 2 (33%) 3 (60%) 5 (45%)
Height (cm)
150-179 37 (82%) 12 (80%) 49 (82%) 5 (83%) 5 (100%) 10 (91%)
>180 8 (18%) 3 (20%) 11 (18%) 1 (17%) 0 (0%) 1 (9%)
Weight (kg)
50-99 39 (87%) 10 (67 %) 49 (82%) 6 (100%) 4 (80%) 10 (91%)
=100 6 (13%) 5 (33%) 11 (18%) 0 (0%) 1 (20%) 1 (9%)
BMI (kg/m?)
Normal (18.5-<25) 22 (49%) 4 (27%) 26 (43%) 3 (50%) 3 (60%) 6 (55%)
Overweight (25—<30) 11 (24%) 6 (40%) 17 (28%) 2 (33%) 0 (0%) 2 (18%)
Obese (=30) 12 (27%) 5 (33%) 17 (28%) 1(17%) 2 (40%) 3 (27%)
Blood Group
A 11 (24%) 4 (27 %) 15 (25%) 0 (0%) 0 (0%) 0 (0%)
AB 2 (4%) 0 (0%) 2 (3%) 0 (0%) 0 (0%) 0 (0%)
B 10 (22%) 3 (20%) 13 (22%) 0 (0%) 0 (0%) 0 (0%)
@) 17 (38%) 5 (33%) 22 (37%) 0 (0%) 0 (0%) 0 (0%)
Not Collected 5 (11%) 3 (20%) 8 (13%) 6 (100%) 5 (100%) 11 (100%)

*Only deaths reportable to the coroner included

BMI = Body Mass Index
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Figure 4.1 shows the trends in actual deceased donor age categories over time for Australia and New

Zealand.

Figure 4.1.1
Actual Deceased Donors by Age Category, Australia 2006-2025
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Figure 4.1.2

Actual Deceased Donors by Age Category, New Zealand 2006-2025
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Figure 4.2 shows the trends in actual and intended deceased donor mean age over time for Australia and
New Zealand.

Figure 4.2.1
Actual and Intended Deceased Donor Mean Age, Australia 2006-2025
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Actual and Intended Deceased Donor Mean Age, New Zealand 2006-2025
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DECEASED ORGAN DONOR
ETHNICITY

Table 4.2 summarises the ethnicity of actual deceased donors in Australia and New Zealand for 2025.

Table 4.2.1

Ethnicity of Actual Deceased Donors, Australia 2025
Donor Ethnicity* DNDD DCDD Total
Oceanian - Non Aboriginal and/or Torres Strait Islander 230 (70%) 180 (79%) 410 (74%)
Aboriginal and/or Torres Strait Islander 15 (5%) 9 (4%) 24 (4%)
North-West European 20 (6%) 15 (7%) 35 (6%)
Southern and Eastern European 4 (1%) 4 (2%) 8 (1%)
South-East Asian 20 (6%) 6 (3%) 26 (5%)
North-East Asian 9 (3%) 0 (0%) 9 (2%)
Southern and Central Asian 19 (6%) 13 (6%) 32 (6%)
Peoples of the Americas 5 (2%) 2 (1%) 7 (1%)
Sub-Saharan African 6 (2%) 0 (0%) 6 (1%)
Total 328 229 557

*Ethnicity categories for Australia are based on the Australian Bureau of Statistics ethnicity classifications (1249.0 Australian Standard Classification of Cultural
and Ethnic Groups, 2025).

Table 4.2.2

Ethnicity of Actual Deceased Donors, New Zealand 2025
Donor Ethnicity* DNDD DCDD Total
European 32 (71%) 11 (73%) 43 (72%)
Maori 1 (2%) 0 (0%) 1 (2%)
Pacific Peoples 2 (4%) 1 (7%) 3 (5%)
Asian 9 (20%) 2 (13%) 11 (18%)
Middle Eastern/Latin American/African 1 (2%) 1 (7%) 2 (3%)
Total 45 15 60

*Ethnicity categories for New Zealand are based on the Stats NZ ethnicity classifications (Ethnicity New Zealand Standard Classification 2005).

ANZOD ANNUAL REPORT 2026 | CHAPTER FOUR: DECEASED ORGAN DONOR CHARACTERISTICS PAGE 67

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



DONOR PRE-EXISTING
COMORBIDITIES

Table 4.3 summarises the comorbidities of actual and intended deceased donors by donation pathway
for Australia and New Zealand in 2025.

For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported
as a single aggregated category and is not disaggregated by type.

Table 4.3.1
Comorbid Medical Conditions of Actual and Intended Deceased Donors by Donation Pathway,
Australia 2025

Actual Deceased Donors Intended Deceased Donors
Medical Conditions DNDD DCDD Total DNDD DCDD Total
(n=328) (n=229) (n=557) (n=54) (n=156) (n=210)
Hypertension 114 (35%) 73 (32%) 187 (34%) 26 (48%) 75 (48%) 101 (48%)
Diabetes 35 (11%) 25 (11%) 60 (11%) 19 (35%) 35 (22%) 54 (26%)
Smoking - Current/Former 201 (62%) 140 (61%) 341 (62%) 31 (57%) 99 (64%) 130 (63%)
Cancer (total) 35 (11%) 25 (11%) 60 (11%) 4 (7%) 23 (15%) 27 (13%)
Cancer by type
Skin Only 15 (5%) 15 (7%) 30 (5%) 1 (2%) 10 (6%) 11 (5%)
Skin & Non-skin 4 (1%) 2 (1%) 6 (1%) 1 (2%) 1 (1%) 2 (1%)
Non-skin Only 16 (5%) 8 (3%) 24 (4%) 2 (4%) 12 (8%) 14 (7%)
Table 4.3.2

Comorbid Medical Conditions of Actual and Intended Deceased Donors by Donation Pathway, New
Zealand 2025

Actual Deceased Donors Intended Deceased Donors
Medical Conditions DNDD DCDD Total DNDD DCDD Total
(n=45) (n=15) (n=60) (n=6) (n=5) (n=11)
Hypertension 20 (44%) 7 (47 %) 27 (45%) 2 (33%) 0 (0%) 2 (18%)
Diabetes 3 (7%) 4 (27%) 7 (12%) 1 (17%) 0 (0%) 1 (9%)
Smoking - Current/Former 20 (44%) 9 (60%) 29 (48%) 2 (33%) 2 (40%) 4 (36%)
Cancer (total)* 0 (0%) 0 (0%) 0 (0%) 1 (20%) 1 (20%) 2 (20%)

*Data are reported for cancer overall and are not specified by cancer type.
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INFECTIOUS DISEASE SCREENING

Table 4.4 presents the infectious disease status of actual and intended deceased donors in Australia and
New Zealand for 2025.

Among intended donors, there are several reasons why infectious disease testing may not be performed,
including instances where testing was not commenced or was discontinued if the donation did not
proceed. A small number of test results were recorded as unknown, indeterminate, or pending; these
have been excluded from the data reported below.

Table 4.4.1
Infectious Disease Status of Actual and Intended Deceased Donors, Australia 2025

Infectious Actual Deceased Donors Intended Deceased Donors
Diseases Positive Negative Not done Total | Positive Negative Not done Total
Anti-HBcAb! 29 (5%) 516 (93%) 12 (2%) 557 19 (9%) 153 (73%) 38 (18%) 210
HBsAg? 3 (1%) 549 (99%) 5 (1%) 557 1 (0%) 178 (85%) 31 (15%) 210
HBsAb? 244 (44%) 313 (56%) 0 (0%) 557 52 (25%) 127 (60%) 31 (15%) 210
HBcAb IgM* 0 (0%) 28 (5%) 528 (95%) 556 1 (0%) 6 (3%) 203 (97%) 210
HBV NAT?> 3 (1%) 552 (99%) 2 (0%) 557 3 (1%) 164 (78%) 43 (20%) 210
Anti-HCVs® 40 (7%) 514 (92%) 3 (1%) 557 19 (9%) 160 (76%) 31 (15%) 210
HCV NAT~ 7 (1%) 548 (98%) 2 (0%) 557 6 (3%) 161 (77%) 43 (20%) 210
Anti-HIV I/118 0 (0%) 557 (100%) 0 (0%) 557 1 (0%) 179 (85%) 30 (14%) 210
HIV NAT® 0 (0%) 555 (100%) 2 (0%) 557 1 (0%) 166 (79%) 43 (20%) 210
EBV IgM?° 6 (1%) 172 (31%) 371 (68%) 549 2 (1%) 40 (19%) 166 (80%) 208
EBV IgG!! 521 (94%) 31 (6%) 3 (1%) 555 168 (80%) 8 (4%) 33 (16%) 209
EBNA12 288 (53%) 24 (4%) 233 (43%) 545 94 (46%) 13 (6%) 98 (48%) 205
CMV IgM®3 7 (1%) 177 (32%) 371 (67%) 555 4 (2%) 40 (19%) 166 (79%) 210
CMV IgG* 373 (67%) 183 (33%) 0 (0%) 556 115 (55%) 64 (31%) 30 (14%) 209
Anti-HTLV /1115 2 (0%) 554 (100%) 0 (0%) 556 2 (1%) 177 (84%) 31 (15%) 210
WNV1é 0 (0%) 1 (0%) 555 (100%) 556 0 (0%) 1 (0%) 209 (100%) 210
Chagas?'’ 0 (0%) 1 (0%) 555 (100%) 556 0 (0%) 0 (0%) 210 (100%) 210
Toxo Ab IgG?® 99 (18%) 445 (82%) 0 (0%) 544 36 (17%) 139 (67%) 31 (15%) 206
Toxo Ab IgM?® 4 (1%) 447 (80%) 106 (19%) 557 1 (0%) 140 (67%) 68 (33%) 209
Syphilis?° 5 (1%) 548 (98%) 4 (1%) 557 4 (2%) 172 (82%) 33 (16%) 209
Strongyloides?! 20 (4%) 526 (96%) 1 (0%) 547 6 (3%) 159 (77%) 41 (20%) 206
! Hepatitis B core antibody 10 Epstein—-Barr virus IgM antibody 19 Toxoplasma gondii IgM antibody

2 Hepatitis B surface antigen 11 Epstein—-Barr virus IgG antibody 20 Treponema pallidum

3 Hepatitis B surface antibody 12 Epstein—-Barr nuclear antigen antibody 21 Strongyloides stercoralis

4 Hepatitis B core IgM antibody 13 Cytomegalovirus IgM antibody

5 Hepatitis B virus nucleic acid 14 Cytomegalovirus IgG antibody

¢ Hepatitis C virus antibody 15 Human T-lymphotropic virus type | and Il antibodies

7 Hepatitis C virus nucleic acid 16 West Nile virus

8 Human immunodeficiency virus type 1 and 2 antibodies 17 Chagas disease (Trypanosoma cruzi)

2 Human immunodeficiency virus nucleic acid 18 Toxoplasma gondii IgG antibody
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Table 4.4.2
Infectious Disease Status of Actual and Intended Deceased Donors, New Zealand 2025

Infectious Actual Deceased Donors Intended Deceased Donors
diseases Positive Negative Not done Positive Negative Not done Total
Anti-HBcAb! 7 (12%) 53 (88%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
HBsAg? 0 (0%) 60 (100%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
HBsAb? 22 (37%) 38 (63%) 0 (0%) 60 3(27%) 8 (73%) 0 (0%) 11
HBcAb IgM* 0 (0%) 1 (2%) 59 (98%) 60 0 (0%) 0 (0%) 11 (100%) 11
HBV NATS 1 (2%) 58 (97%) 1 (2%) 60 0 (0%) 11 (100%) 0 (0%) 11
Anti-HCVS 3 (5%) 57 (95%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
HCV NAT’ 2 (3%) 58 (97%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
Anti-HIV 1/1I8 0 (0%) 60 (100%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
HIV NAT® 0 (0%) 60 (100%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
EBV IgM®° 0 (0%) 3 (5%) 57 (95%) 60 0 (0%) 0 (0%) 11 (100%) 11
EBV IgG!! 2 (3%) 2 (3%) 56 (93%) 60 0 (0%) 0 (0%) 11 (100%) 11
EBNA12 53 (88%) 4 (7%) 3 (5%) 60 0 (0%) 0 (0%) 11 (100%) 11
CMV IgM?3 0 (0%) 0 (0%) 60 (100%) 60 0 (0%) 1 (9%) 10 (91%) 11
CMV IgG1# 38 (63%) 22 (37%) 0 (0%) 60 6 (55%) 5 (45%) 0 (0%) 11
Anti-HTLV I/1115 0 (0%) 60 (100%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
WNVé 0 (0%) 0 (0%) 60 (100%) 60 0 (0%) 0 (0%) 11 (100%) 11
Chagas!? 0 (0%) 1 (2%) 59 (98%) 60 0 (0%) 0 (0%) 11 (100%) 11
Toxo Ab IgG18 10 (17%) 20 (33%) 30 (50%) 60 0 (0%) 0 (0%) 11 (100%) 11
Toxo Ab IgM?® 0 (0%) 29 (49%) 30 (51%) 59 0 (0%) 0 (0%) 11 (100%) 11
Syphilis2° 1 (2%) 59 (98%) 0 (0%) 60 0 (0%) 11 (100%) 0 (0%) 11
Strongyloides?! 6 (10%) 50 (85%) 3 (5%) 59 0 (0%) 0 (0%) 11 (100%) 11

! Hepatitis B core antibody

2 Hepatitis B surface antigen

3 Hepatitis B surface antibody

4 Hepatitis B core IgM antibody

5 Hepatitis B virus nucleic acid

¢ Hepatitis C virus antibody

7 Hepatitis C virus nucleic acid

8 Human immunodeficiency virus type 1 and 2 antibodies
2 Human immunodeficiency virus nucleic acid
10 Epstein—Barr virus IgM antibody

11 Epstein-Barr virus IgG antibody

12 Epstein—-Barr nuclear antigen antibody

13 Cytomegalovirus IgM antibody

14 Cytomegalovirus IgG antibody

15 Human T-lymphotropic virus type | and Il antibodies
16 West Nile virus

17 Chagas disease (Trypanosoma cruzi)

18 Toxoplasma gondii IgG antibody

19 Toxoplasma gondii IgM antibody

20 Treponema pallidum

21 Strongyloides stercoralis
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DECEASED ORGAN DONATION
LOCATION

The number of deceased donors reported is based on the State/Territory/Country in which the donor died.
Appendix 1 shows a more detailed breakdown of the number of donors by retrieval hospital.

Table 4.5 details the number and proportion of donors in Australia for 2025 by the remoteness category
of their postcode of residence and donation pathway. ‘Overseas’ refers to donors who usually reside
outside of Australia. The ABS standardised remoteness structure, known as the Accessibility/Remoteness
Index of Australia (ARIA), is used. Postcode was allocated to remoteness area based on the population
weighted correspondence ‘2022 Postcode to 2021 Remoteness Area’. This is from Australian Statistical
Geography Standard (ASGS) Edition 3 - Remoteness Structure, July 2021.

Table 4.5
Location of Postcodes in Australia of Actual Deceased Organ Donors by Donation Pathway 2025

Remoteness Area of Postcode DNDD DCDD Total
Major Cities 231 (70%) 142 (62%) 373 (67%)
Inner Regional 65 (20%) 65 (28%) 130 (23%)
Outer Regional 24 (7%) 18 (8%) 42 (8%)
Remote 2 (1%) 1 (<1%) 3 (1%)
Very Remote 1 (<1%) 0 (0%) 1 (<1%)
Overseas 5 (2%) 3 (1%) 8 (1%)
Total 328 229 557

Table 4.6 details the number and proportion of donors in Australia for 2021-2025 by the remoteness
category of their postcode of residence and jurisdiction.

Table 4.6
Location of Postcodes in Australia of Actual Deceased Organ Donors by Jurisdiction 2021-2025

Remoteness Area NSW VIC QLD SA WA TAS NT ACT AUS
of Postcode
Major Cities 512 492 263 156 177 2 1 33 (63%) 1,636
(77%) (69%) (56%) (72%) (76%) (29%) (7%) (67%)
Inner Regional 134 178 111 22 (10%) 24 (10%) 60 (65%) O 14 (27%) 543
(20%) (25%) (24%) (0%) (22%)
Outer Regional 14 30 83 (18%) 34 (16%) 16 28 (30%) 11 (73%) 4 220 (9%)
(2%) (49%) (7%) (8%)
Remote 3 1 5 2 8 2 2 0 23
(<1%) (<1%) (19%) (19%) (3%) (2%) (13%) (0%) (1%)
Very Remote 0 0 3 0] 6 1 1 0 11 (<1%)
(0%) (0%) (19) (0%) (3%) (19%) (7%) (0%)
Overseas 2 10 4 2 2 0 0 1 21
(<1%) (19%) (19%) (19%) (19%) (0%) (0%) (2%) (1%)
Total 665 711 469 216 233 93 15 52 2,454
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DECEASED KIDNEY DONATION
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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 987 kidneys were retrieved
and 878 transplanted into 865 recipients. New Zealand recorded 60 actual donors, with 106 kidneys
retrieved and 100 transplanted into 96 recipients. Compared with 2024, kidney transplant recipient
numbers increased by 6.5% in Australia and decreased by 16.5% in New Zealand. Kidneys from the
DNDD pathway accounted for a higher proportion of retrievals than DCDD kidneys in both countries,
consistent with recent years.

The kidney non-utilisation rate was 10.8%
in Australia, down from 12.5% in 2024 but
remaining elevated relative to earlier years.
In New Zealand the non-utilisation rate was
5.7%, with year-on-year variation reflecting

2025 Deceased Donor Kidney the smaller donor numbers.
Activity

Donor  comorbidity = burden remained

: : substantial. Hypertension was reported
In 2025, Australia and New Zealand collectively in 28% of Australian and 40% of New

transplanted 978 kidneys from deceased
donors, with Australia recording a 10.8%
kidney non-utilisation rate and New Zealand
5.7%.

Zealand utilised kidney donors, and 63%
and 48% respectively were current or former
smokers. Oliguria was present in 11%
of Australian utilised kidney donors and
21% in New Zealand. Most donors had a
terminal creatinine below 100 pmol/L (76%
in Australia, 71% in New Zealand), although
4% of Australian and 2% of New Zealand
donors had a creatinine above 250 pmol/L.

Detailed data on consent, retrieval, transplantation,

non-utilisation, and recipient outcomes are presented

in the figures and tables that follow. The following
flow diagrams (pages 75 and 76) present the outcomes of deceased kidney donation in Australia
and New Zealand in 2025. The diagrams trace kidneys from actual donors through retrieval and
transplantation and identify points of non-utilisation and the associated reasons.
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Figure 5.1.1

Outcomes of Requests for Kidney Donation from Actual Donors in Australia 2025
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Figure 5.1.2 T 1 I 1

Outcomes of Requests for Kidney Donation from Actual Donors in New Zealand
2025
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DECEASED DONOR KIDNEY
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 5.2 and Table 5.1 show the number of kidney transplant recipients by donation pathway for
Australia and New Zealand deceased donors over the past 20 years.

Figure 5.2.1
Recipients of Kidney Transplants by Donation Pathway, Australia 2006-2025
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Figure 5.2.2
Recipients of Kidney Transplants by Donation Pathway, New Zealand 2006-2025
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Table 5.1
Recipients of Kidney Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DNDD DCDD Total DNDD DCDD Total
2006 358 12 370 41 0 41
2007 315 27 342 65 0 65
2008 416 43 459 49 4 53
2009 371 75 446 51 3 54
2010 431 117 548 52 0 52
2011 419 151 570 57 4 61
2012 478 129 607 56 0 56
2013 491 139 630 52 3 55
2014 464 172 636 58 8 66
2015 508 195 703 63 10 73
2016 626 195 821 80 10 920
2017 595 237 832 98 20 118
2018 648 249 897 83 15 98
2019 592 265 857 112 18 130
2020 497 207 704 87 13 100
2021 478 178 656 96 6 102
2022 534 181 715 89 15 104
2023 539 290 829 93 8 101
2024 532 280 812 90 25 115
2025 523 342 865 73 23 96
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DECEASED DONOR KIDNEY
TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 5.3 and 5.4 and Table 5.2 show the number of kidney transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 5.3
Deceased Donor Kidney Transplant Recipients* by Transplant Country - Australia and New Zealand,
2016-2025%
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* These numbers include the exchange of organs between Australia and New Zealand.
AYear of donation.
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Figure 5.4
Deceased Donor Kidney Transplant Recipients* by Transplant Region, Australia 2016-2025*
—— NSW/ACT —— VIC/TAS
400 4 —— QL SANT
— WA
[2]
5
= 300 -
[&]
[0}
14
S 200-
[0
Q
E \/\/\/\/
>
04
2016 2018 2020 2022 2024 2026

Year

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
~Year of donation.

Table 5.2
Deceased Donor Kidney Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025

Year of NSW/ACT VIC/TAS QLD SA/NT WA AUS [\ 4
Donation

2016 237 266 171 74 73 821 20
2017 248 270 168 56 90 832 118
2018 278 332 156 57 74 897 98
2019 253 276 172 74 82 857 130
2020 219 212 127 74 72 704 100
2021 202 175 134 68 77 656 102
2022 238 246 100 57 74 715 104
2023 267 253 170 77 62 829 101
2024 241 282 151 71 67 812 115
2025 279 266 169 60 91 865 96

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED KIDNEY DONOR
CHARACTERISTICS

Table 5.3 summarises the characteristics of utilised and non-utilised deceased kidney donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 5.3.1
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia 2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=277) (n=189) (n=466) (n=16) (n=21) (n=37)

Age (years)

0-17 11 (4%) 9 (5%) 20 (4%) 1 (6%) 1 (5%) 2 (5%)
18-49 126 (45%) 69 (37%) 195 (42%) 3 (19%) 3 (14%) 6 (16%)
50-59 67 (24%) 41 (22%) 108 (23%) 2 (13%) 4 (19%) 6 (16%)
60-69 53 (19%) 51 (27%) 104 (22%) 6 (38%) 7 (33%) 13 (35%)
70+ 20 (7%) 19 (10%) 39 (8%) 4 (25%) 6 (29%) 10 (27%)
Gender

Female 115 (42%) 67 (35%) 182 (39%) 5 (31%) 9 (43%) 14 (38%)
Male 162 (58%) 122 (65%) 284 (61%) 11 (69%) 12 (57%) 23 (62%)

Cause of Death

Intracranial Haemorrhage 107 (39%) 40 (21%) 147 (32%) 8 (50%) 6 (29%) 14 (38%)
Traumatic Brain Injury 46 (17%) 39 (21%) 85 (18%) 1 (6%) 1 (5%) 2 (5%)
Cerebral Infarct 7 (3%) 9 (5%) 16 (3%) 2 (13%) 3 (14%) 5 (14%)
Cerebral Hypoxia / 116 (42%) 74 (39%) 190 (41%) 5 (31%) 8 (38%) 13 (35%)
Ischaemia

Other Neurological 1 (0%) 6 (3%) 7 (2%) 0 (0%) 0 (0%) 0 (0%)
Condition

Non-Neurological Condition 0 (0%) 21 (11%) 21 (5%) 0 (0%) 3 (14%) 3 (8%)

Coroner case***

Yes 121 (44%) 89 (47%) 210 (45%) 13 (81%) 16 (76%) 29 (78%)
Weight (kg)

6-10 1 (0%) 0 (0%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)

11-20 3 (1%) 2 (1%) 5 (1%) 0 (0%) 1 (5%) 1 (3%)

21-49 4 (1%) 5 (3%) 9 (2%) 1 (6%) 0 (0%) 1 (3%)

50-99 228 (82%) 144 (76%) 372 (80%) 11 (69%) 13 (62%) 24 (65%)

=100 41 (15%) 38 (20%) 79 (17%) 4 (25%) 7 (33%) 11 (30%)
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Table 5.3.1... con’t.
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia 2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=277) (n=189) (n=466) (n=16) (n=21) (n=37)
BMI (kg/m?)
Underweight (<18.5) 10 (4%) 10 (5%) 20 (4%) 2 (13%) 1 (5%) 3 (8%)
Normal (18.5-<25) 87 (31%) 63 (33%) 150 (32%) 5 (31%) 3 (14%) 8 (22%)
Overweight (25-<30) 107 (39%) 65 (34%) 172 (37%) 3 (19%) 6 (29%) 9 (24%)
Obese (=30) 73 (26%) 51 (27%) 124 (27%) 6 (38%) 11 (52%) 17 (46%)
Blood Group
A 105 (38%) 74 (39%) 179 (38%) 7 (44%) 7 (33%) 14 (38%)
AB 14 (5%) 8 (4%) 22 (5%) 2 (13%) 0 (0%) 2 (5%)
B 23 (8%) 26 (14%) 49 (11%) 1 (6%) 2 (10%) 3 (8%)
135 (49%) 81 (43%) 216 (46%) 6 (38%) 12 (57%) 18 (49%)

*Utilised Kidney Donors have at least one kidney transplanted

**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
***Only deaths reportable to the coroner are included

BMI = body mass index

Table 5.3.2
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New Zealand
2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total
(n=40) (n=12) (n=52) (n=0) (n=1) (n=1)

Age (years)

0-17 2 (5%) 0 (0%) 2 (4%) - n.p. n.p.
18-49 15 (38%) 9 (75%) 24 (46%) - n.p. n.p.
50-59 8 (20%) 2 (17%) 10 (19%) - n.p. n.p.
60-69 10 (25%) 1 (8%) 11 (21%) - n.p. n.p.
70+ 5 (13%) 0 (0%) 5 (10%) - n.p. n.p.
Gender

Female 22 (55%) 3 (25%) 25 (48%) - n.p. n.p.
Male 18 (45%) 9 (75%) 27 (52%) - n.p. n.p.

Cause of Death

Intracranial Haemorrhage 18 (45%) 1 (8%) 19 (37%) - n.p. n.p.
Traumatic Brain Injury 6 (15%) 2 (17%) 8 (15%) - n.p. n.p.
Cerebral Infarct 4 (10%) 1 (8%) 5 (10%) - n.p. n.p.
Cerebral Hypoxia / 9 (23%) 6 (50%) 15 (29%) - n.p. n.p.
Ischaemia

Other Neurological 3 (8%) 0 (0%) 3 (6%) - n.p. n.p.
Condition

Non-Neurological Condition 0 (0%) 2 (17%) 2 (4%) - n.p. n.p.
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Table 5.3.2... con’t.
Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New Zealand
2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=40) (n=12) (n=52) (n=0) (n=1) (n=1)
Coroner case***
Yes 30 (75%) 6 (50%) 36 (69%) - n.p. n.p.
Weight (kg)
50-99 34 (85%) 9 (75%) 43 (83%) - n.p. n.p.
>100 6 (15%) 3 (25%) 9 (17%) - n.p. n.p.
BMI (kg/m?)
Normal (18.5-<25) 19 (48%) 4 (33%) 23 (44%) - n.p. n.p.
Overweight (25-<30) 10 (25%) 5 (42%) 15 (29%) - n.p. n.p.
Obese (=30) 11 (28%) 3 (25%) 14 (27%) - n.p. n.p.
Blood Group
A 11 (28%) 4 (33%) 15 (29%) - n.p. n.p.
AB 2 (5%) 0 (0%) 2 (4%) - n.p. n.p.
B 10 (25%) 3 (25%) 13 (25%) - n.p. n.p.
17 (43%) 5 (42%) 22 (42%) - n.p. n.p.

*Utilised Kidney Donors have at least one kidney transplanted

**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors

BMI = body mass index
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AGE OF DECEASED KIDNEY DONORS

The age distribution of donors providing retrieved kidneys for Australia and New Zealand is presented in
Figure 5.5.

Figure 5.5.1
Age of Donors Providing Retrieved Kidneys, Australia 2025
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Figure 5.5.2

Age of Donors Providing Retrieved Kidneys, New Zealand 2025
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DECEASED KIDNEY DONOR MEDICAL
CHARACTERISTICS

Table 5.4 summarises the medical characteristics of utilised and non-utilised deceased kidney donors by
donation pathway for Australia and New Zealand in 2025.

For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported
as a single aggregated category and is not disaggregated by type.

Table 5.4.1
Medical Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, Australia

2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=277) (n=189) (n=466) (n=16) (n=21) (n=37)
Hypertension 83 (30%) 49 (26%) 132 (28%) 10 (63%) 11 (52%) 21 (57%)
Diabetes 20 (7%) 16 (8%) 36 (8%) 4 (25%) 5 (24%) 9 (24%)
Smoking - Current/Former 171 (62%) 120 (64%) 291 (63%) 8 (50%) 14 (67%) 22 (59%)
Oliguria 25 (9%) 25 (13%) 50 (11%) 6 (38%) 5 (25%) 11 (31%)
Cancer (total) 25 (9%) 22 (12%) 47 (10%) 2 (13%) 3 (14%) 5 (14%)

Cancer by type

Skin Only 13 (5%) 14 (7%) 27 (6%) 0 (0%) 1 (5%) 1 (3%)
Skin & Non-skin 2 (1%) 2 (1%) 4 (1%) 0 (0%) 0 (0%) 0 (0%)
Non-skin Only 10 (4%) 6 (3%) 16 (3%) 2 (13%) 2 (10%) 4 (11%)
Terminal Serum Creatinine (pmol/L)

0-99 198 (71%) 156 (83%) 354 (76%) 10 (63%) 17 (81%) 27 (73%)
100-124 32 (12%) 14 (7%) 46 (10%) 1 (6%) 1 (5%) 2 (5%)
125-149 13 (5%) 5 (3%) 18 (4%) 0 (0%) 0 (0%) 0 (0%)
150-174 8 (3%) 4 (2%) 12 (3%) 1 (6%) 0 (0%) 1 (3%)
175-199 7 (3%) 0 (0%) 7 (2%) 1 (6%) 1 (5%) 2 (5%)
200-224 0 (0%) 2 (1%) 2 (0%) 1 (6%) 0 (0%) 1 (3%)
225-249 5 (29%) 2 (1%) 7 (2%) 0 (0%) 0 (0%) 0 (0%)

> 250 14 (5%) 6 (3%) 20 (4%) 2 (13%) 2 (10%) 4 (11%)

*Utilised Kidney Donors have at least one kidney transplanted
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
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Table 5.4.2
Medical Characteristics of Utilised and Non-Utilised Kidney Donors by Donation Pathway, New
Zealand 2025

Utilised Kidney Donors* Non-Utilised Kidney Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=40) (n=12) (n=52) (n=0) (n=1) (n=1)
Hypertension 17 (43%) 4 (33%) 21 (40%) - n.p. n.p.
Diabetes 2 (5%) 3 (25%) 5 (10%) - n.p. n.p.
Smoking - Current/Former 17 (43%) 8 (67%) 25 (48%) - n.p. n.p.
Oliguria 9 (23%) 2 (17%) 11 (21%) - n.p. n.p.
Cancer (total) 0 (0%) 0 (0%) 0 (0%) - n.p. n.p.

Terminal Serum Creatinine (pmol/L)

0-99 28 (70%) 9 (75%) 37 (71%) - n.p. n.p.
100-124 4 (10%) 1 (8%) 5 (10%) - n.p. n.p.
125-149 4 (10%) 0 (0%) 4 (8%) - n.p. n.p.
150-174 3 (8%) 1(8%) 4 (8%) - n.p. n.p.
225-249 1 (3%) 0 (0%) 1 (2%) - n.p. n.p.
> 250 0 (0%) 1 (8%) 1 (2%) - n.p. n.p.

*Utilised Kidney Donors have at least one kidney transplanted
**Non-utilised Kidney Donors have at least one kidney retrieved but none transplanted
n.p. = Not publishable due to small number of total donors
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KIDNEY DONOR RISK INDEX (KDRI)
BY JURISDICTION

The distribution of raw KDRI scores is shown in Figure 5.6 by donor jurisdiction and Figure 5.7 by transplant
jurisdiction. Lower scores correspond to lower risk donors.

Figure 5.6
Distribution of Raw KDRI by Donor Jurisdiction, 2023-2025
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Distribution of Raw KDRI by Transplant Jurisdiction, 2023-2025

3 n=787 n=801 n=490 n=208 n=220 n=2506 n=312
2.5

—

<

© 2

5]

)

o

o

= 1.5

r 1.32 1.32 123 1.32 1.29 1.30

a : 117

X

3

z '

|

NSW/ACT VIC/TAS QLD SANT WA  AUST  NZ

Includes utilised kidney donors. Donors are included twice if they had two kidney recipients.
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KIDNEYS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 5.8 shows the non-utilisation rate of retrieved kidneys — the proportion of kidneys that were
retrieved for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either
due to an absence of suitable recipients, or the kidney being found to be medically or surgically unsuitable
after retrieval).

Figure 5.8.1

Non-utilisation Rate of Retrieved Kidneys, Australia 2021-2025
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Figure 5.8.2
Non-utilisation Rate of Retrieved Kidneys, New Zealand 2021-2025
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OUTCOME OF DECEASED KIDNEY

DONATION

Kidneys are counted as separate organs. The information relating to the request for kidney donation refers
only to those patients who became kidney organ donors. If consent for donation for transplantation was
sought and not obtained the Registry has no record of these potential donors. The difference between
a request and a consent is a known objection by the donor or family refusal for a specific organ to be
donated for transplantation. Organ donation for the purpose of research is excluded when calculating a
specific organ’s non-utilisation rate for transplantation.

The outcome of kidney donation activity in Australia and New Zealand throughout the donation process

is presented in table 5.5.

Table 5.5.1

Outcome of Request for Kidney Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Kidneys Requested for Donation 817 892 1006 1026 1097
Kidneys Not Requested for Donation 25 16 20 28 17
Kidneys with Consent Given 809 890 1004 1018 1087
Kidneys with Consent Not Given 8 2 2 8 10
Kidneys Retrieved 726 782 907 937 987
Kidneys Not Retrieved 83 108 97 81 100
Kidneys Transplanted 668 729 838 820 878
Left Kidney Transplanted 322 354 415 403 424
Right Kidney Transplanted 322 347 405 401 428
Double/En-bloc Kidney Transplanted 24 28 18 16 26
Total Kidneys Not Used for 58 53 69 117 109
Transplantation
Left Kidney Not Used 25 21 28 51 53
Right Kidney Not Used 29 27 33 59 52
Double/En-bloc Kidney Not Used 2 0 0 4 0
Kidneys Retrieved for Research 0 1 5 0 3
Kidneys Retrieved for Transplantation and 2 4 3 3 1
Used for Research
Recipients Transplanted 656 715 829 812 865
Double Adult Kidney Procedures 7 12 5 2 8
En-bloc Kidney Procedures 5 2 4 6 5
Kidney Non-Utilisation Rate 8.0% 6.7% 7.1% 12.5% 10.8%
Kidney Utilisation Rate 92.0% 93.3% 92.9% 87.5% 89.2%
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Table 5.5.2

Outcome of Request for Kidney Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Kidneys Requested for Donation 128 124 116 133 110
Kidneys Not Requested for Donation 4 2 12 7 10
Kidneys with Consent Given 128 124 116 133 110
Kidneys with Consent Not Given 0 0 0 0 0
Kidneys Retrieved 121 120 106 118 106
Kidneys Not Retrieved 7 4 10 15 4
Kidneys Transplanted 108 109 102 116 100
Left Kidney Transplanted 50 50 50 58 47
Right Kidney Transplanted 46 49 50 56 45
Double/En-bloc Kidney Transplanted 12 10 2
Total Kidneys Not Used for 13 11 4 2 6
Transplantation
Left Kidney Not Used 5 4 2 1 2
Right Kidney Not Used 8 5 2 1 4
Double/En-bloc Kidney Not Used 0 2 0 0 0
Kidneys Retrieved for Research 0 0 0 0 0
Kidneys Retrieved for Transplantation and O 0 0 0 0
Used for Research
Recipients Transplanted 102 104 101 115 96
Double Adult Kidney Procedures 1 4 1 0 4
En-bloc Kidney Procedures 5 1 0 1 0
Kidney Non-Utilisation Rate 10.7% 9.2% 3.8% 1.7% 5.7%
Kidney Utilisation Rate 89.3% 90.8% 96.2% 98.3% 94.3%
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Chapter 6

DECEASED LIVER AND INTESTINE
DONATION
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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 343 livers were retrieved,
with 278 transplanted into 303 recipients. New Zealand recorded 60 actual donors, with 42 livers
retrieved and 40 transplanted into 44 recipients. Compared with 2024, liver transplant recipient numbers
increased by 5.6% in Australia and decreased by 20% in New Zealand. DNDD livers accounted for a
higher proportion of retrievals than DCDD livers in both countries, with DCDD retrievals representing
31% of the Australian total and 21% in New Zealand.

The liver non-utilisation rate was 14.7% in
Australia, continuing an upward trend from
14.0% in 2024 and 8.5% in 2021. In New
. Zealand, the non-utilisation rate was 4.8%,
2025 Deceosed Liver Gnd an increase from 1.9% in 2024, with year-

Intestine Acﬂvify on-year variation continuing to reflect the
smaller donor pool.

Australia recorded 557 deceased organ donors o )

in 2025, resulting in 278 liver transplants for Dono_r comc_erl_d_lty and medlca! burden
303 recipients. New Zealand recorded 60 remained significant. Hypertension was
donors, with 40 liver transplants performed reported in 30% of Australian utilised liver
for 44 recipients. Among utilised liver donors donors and 35% of New Zealand utilised
in 2025, 30% in Australia and 35% in New liver donors, while 61% and 53% respectively
Zealand had hypertension, while more than were currgnt or former smokers. Elevated
half had a current or former smoking history, liver function tests were common among

reflecting the complexity of donor assessment. utilised liver donors; 58% of Australian and
50% of New Zealand donors had an ALT

above 40 p/L, and 66% and 50% respectively
had an AST above 40 p/L. Additionally, 8%
of Australian utilised liver donors and 15% in
New Zealand had a total bilirubin above 20 pmol/L.

Intestinal transplants remain infrequent in Australia,
with only 18 performed since 2010. In 2025, there were three intestinal recipients: one receiving an
intestine alone transplant, one a combined pancreas/intestine transplant and another a combined
pancreas/liver/intestine transplant.

Detailed data on consent, retrieval, transplantation, non-utilisation, and recipient outcomes are
presented in the figures and tables that follow. The following flow diagrams (pages 94 and 95) present
the outcomes of deceased liver donation in Australia and New Zealand in 2025. The diagrams trace
livers from actual donors through retrieval and transplantation and identify points of non-utilisation
and the associated reasons.
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Figure 6.1.1 .....

Outcomes of Requests for Liver Donation from Actual Donors in Australia 2025
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Figure 6.1.2

Outcomes of Requests for Liver Donation from Actual Donors in New Zealand 2025
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DECEASED DONOR LIVER
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 6.2 and Table 6.1 show the number of recipients of liver transplants by donation pathway for
Australia and New Zealand deceased donors over the past 20 years.

Figure 6.2.1
Recipients of Liver Transplants by Donation Pathway, Australia 2006-2025
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Recipients of Liver Transplants by Donation Pathway, New Zealand 2006-2025
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Table 6.1
Recipients of Liver Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DNDD DCDD Total DNDD DCDD Total
2006 160 1 161 28 0 28
2007 144 3 147 34 0 34
2008 191 4 195 24 0 24
2009 181 4 185 32 1 33
2010 192 12 204 33 1 34
2011 202 11 213 28 2 30
2012 213 17 230 32 0 32
2013 242 10 252 25 1 26
2014 220 17 237 35 0 35
2015 249 15 264 45 1 46
2016 299 15 314 51 2 53
2017 271 10 281 50 1 51
2018 298 20 318 48 1 49
2019 286 21 307 53 3 56
2020 244 35 279 45 4 49
2021 235 17 252 51 1 52
2022 248 16 264 44 5 49
2023 254 33 287 48 7 55
2024 244 43 287 49 6 55
2025 245 58 303 37 7 44
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DECEASED DONOR LIVER
TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 6.3 and 6.4 and Table 6.2 show the number of liver transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 6.3
Deceased Donor Liver Transplant Recipients* by Transplant Country, Australia and New Zealand
2016-2025%
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* These numbers include the exchange of organs between Australia and New Zealand.
~Year of donation.
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Figure 6.4
Deceased Donor Liver Transplant Recipients* by Transplant Region, Australia 2016-2025*
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Table 6.2
Deceased Donor Liver Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025
Year of NSW/ACT VIC/TAS QLD SA/NT WA AUS
Donation
2016 112 80 70 26 24 312
2017 96 77 60 24 23 280
2018 110 107 58 21 24 320
2019 110 84 69 24 22 309
2020 99 85 57 16 20 277
2021 83 73 49 29 19 253
2022 92 77 50 20 21 260
2023 99 92 53 21 24 289
2024 101 87 61 20 21 290
2025 96 87 63 25 34 305

42

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.

ANZOD ANNUAL REPORT 2026 | CHAPTER SIX: DECEASED LIVER & INTESTINE DONATION

BACK TO CHAPTER CONTENTS

PAGE 99

BACK TO REPORT CONTENTS



DECEASED LIVER DONOR
CHARACTERISTICS

Table 6.3 summarises the characteristics of utilised and non-utilised deceased liver donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 6.3.1
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia 2025

Utilised Liver Donors* Non-Utilised Liver Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) )

Age (years)

0-17 9 (4%) 6 (10%) 15 (5%) 1 (6%) 1 (2%) 2 (3%)
18-49 107 (49%) 34 (59%) 141 (51%) 4 (24%) 12 (25%) 16 (25%)
50-59 50 (23%) 6 (10%) 56 (20%) 4 (24%) 13 (27%) 17 (26%)
60-69 41 (19%) 10 (17%) 51 (18%) 2 (12%) 13 (27%) 15 (23%)
70+ 13 (6%) 2 (3%) 15 (5%) 6 (35%) 9 (19%) 15 (23%)
Gender

Female 89 (40%) 16 (28%) 105 (38%) 6 (35%) 15 (31%) 21 (32%)
Male 131 (60%) 42 (72%) 173 (62%) 11 (65%) 33 (69%) 44 (68%)

Cause of Death

Intracranial Haemorrhage 83 (38%) 11 (19%) 94 (34%) 9 (53%) 6 (13%) 15 (23%)
Traumatic Brain Injury 35 (16%) 9 (16%) 44 (16%) 2 (12%) 10 (21%) 12 (18%)
Cerebral Infarct 6 (3%) 2 (3%) 8 (3%) 1 (6%) 5 (10%) 6 (9%)
Cerebral Hypoxia / Ischaemia 96 (44%) 33 (57%) 129 (46%) 5 (29%) 20 (42%) 25 (38%)
Other Neurological Condition 0 (0%) 3 (5%) 3 (1%) 0 (0%) 0 (0%) 0 (0%)
Non-Neurological Condition 0 (0%) 0 (0%) 0 (0%) 0 (0%) 7 (15%) 7 (11%)

Coroner case***

Yes 97 (44%) 20 (34%) 117 (42%) 11 (65%) 24 (50%) 35 (54%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
***Only deaths reportable to the coroner are included
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Table 6.3.1... con’t.
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia 2025

Utilised Liver Donors* Non-Utilised Liver Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) (n=65)
Weight (kg)
0-5 0 (0%) 1 (2%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)
6-10 1 (0%) 0 (0%) 1 (0%) 0 (0%) 0 (0%) 0 (0%)
11-20 3 (1%) 0 (0%) 3 (1%) 0 (0%) 1(2%) 1 (2%)
21-49 2 (1%) 2 (3%) 4 (1%) 1 (6%) 1 (2%) 2 (3%)
50-99 185 (84%) 46 (79%) 231 (83%) 12 (71%) 35 (73%) 47 (72%)
>100 29 (13%) 9 (16%) 38 (14%) 4 (24%) 11 (23%) 15 (23%)
BMI (kg/m?)
Underweight (<18.5) 9 (4%) 4 (7%) 13 (5%) 1 (6%) 3 (6%) 4 (6%)
Normal (18.5-<25) 71 (32%) 26 (45%) 97 (35%) 5 (29%) 15 (31%) 20 (31%)
Overweight (25-<30) 86 (39%) 21 (36%) 107 (38%) 5 (29%) 15 (31%) 20 (31%)
Obese (=30) 54 (25%) 7 (12%) 61 (22%) 6 (35%) 15 (31%) 21 (32%)
Blood Group
A 82 (37%) 22 (38%) 104 (37%) 7 (41%) 22 (46%) 29 (45%)
AB 6 (3%) 0 (0%) 6 (2%) 0 (0%) 2 (4%) 2 (3%)
B 16 (7%) 10 (17%) 26 (9%) 4 (24%) 7 (15%) 11 (17%)
116 (53%) 26 (45%) 142 (51%) 6 (35%) 17 (35%) 23 (35%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
BMI = body mass index

Table 6.3.2
Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New Zealand 2025

Utilised Liver Donors* Non-Utilised Liver Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=33) (n=7) (n=40) (n=0) (n=2) (n=2)

Age (years)
0-17 2 (6%) 0 (0%) 2 (5%) - n.p. n.p.
18-49 10 (30%) 5 (71%) 15 (38%) - n.p. n.p.
50-59 9 (27%) 1 (14%) 10 (25%) - n.p. n.p.
60-69 6 (18%) 1 (14%) 7 (18%) - n.p. n.p.
70+ 6 (18%) 0 (0%) 6 (15%) - n.p. n.p.
Gender
Female 19 (58%) 2 (29%) 21 (53%) - n.p. n.p.
Male 14 (42%) 5 (71%) 19 (48%) - n.p. n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
n.p. = Not publishable due to small number of total donors
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Table 6.3.2... con’t.

Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New Zealand 2025

New Zealand

Utilised Liver Donors*

Non-Utilised Liver Donors**

DNDD DCDD Total DNDD DCDD Total
(n=33) (n=7) (n=40) (n=0) (n=2) (n=2)

Cause of Death
Intracranial Haemorrhage 14 (42%) 0 (0%) 14 (35%) n.p. n.p.
Traumatic Brain Injury 5 (15%) 0 (0%) 5 (13%) n.p. n.p.
Cerebral Infarct 4 (12%) 0 (0%) 4 (10%) n.p. n.p.
Cerebral Hypoxia / Ischaemia 7 (21%) 5 (71%) 12 (30%) n.p. n.p.
Other Neurological Condition 3 (9%) 0 (0%) 3 (8%) n.p. n.p.
Non-Neurological Condition 0 (0%) 2 (29%) 2 (5%) n.p. n.p.
Coroner case***

Yes 25 (76%) 3 (43%) 28 (70%) n.p. n.p.
Weight (kg)
50-99 30 (91%) 4 (57%) 34 (85%) n.p. n.p.
=100 3 (9%) 3 (43%) 6 (15%) n.p. n.p.
BMI (kg/m?)
Normal (18.5-<25) 19 (58%) 2 (29%) 21 (53%) n.p. n.p.
Overweight (25-<30) 5 (15%) 3 (43%) 8 (20%) n.p. n.p.
Obese (=30) 9 (27%) 2 (29%) 11 (28%) n.p. n.p.
Blood Group
A 9 (27%) 1 (14%) 10 (25%) n.p. n.p.
AB 1 (3%) 0 (0%) 1 (3%) n.p. n.p.
B 6 (18%) 1(14%) 7 (18%) n.p. n.p.
(@] 13 (39%) 4 (57%) 17 (43%) n.p. n.p.
Not Collected 4 (12%) 1 (14%) 5 (13%) n.p. n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted

**Non-utilised Liver Donors have liver retrieved but no liver transplanted

***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors

BMI = body mass index
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AGE OF DECEASED LIVER DONORS

The age distribution of donors providing retrieved livers for Australia and New Zealand is shown in Figure
6.5.

Figure 6.5.1
Age of Donors Providing Retrieved Livers, Australia 2025
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Figure 6.5.2

Age of Donors Providing Retrieved Livers, New Zealand 2025
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DECEASED LIVER DONOR MEDICAL
CHARACTERISTICS

Table 6.4 summarises the medical characteristics of utilised and non-utilised deceased liver donors by
donation pathway for Australia and New Zealand in 2025.

For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported
as a single aggregated category and is not disaggregated by type.

Table 6.4.1
Medical Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, Australia
2025

Utilised Liver Donors* Non-Utilised Liver Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=220) (n=58) (n=278) (n=17) (n=48) (n=65)
Hypertension 70 (32%) 14 (24%) 84 (30%) |5 (29%) 16 (33%) 21 (32%)
Diabetes 22 (10%) 3 (5%) 25 (9%) 1 (6%) 6 (13%) 7 (11%)
Smoking - Current/Former 130 (60%) 38 (67%) 168 (61%) | 9 (53%) 33 (69%) 42 (65%)
Alanine Transaminase ALT > 40 p/L 120 (55%) 40 (69%) 160 (58%) | 8 (47%) 29 (60%) 37 (57%)
Aspartate Transaminase AST > 40 p/L 141 (65%) 37 (70%) 178 (66%) | 10 (63%) 30 (67%) 40 (66%)
Gamma Glutamyl Transferase GGT > 60 p/L 89 (40%) 33 (57%) 122 (44%) |8 (47%) 28 (58%) 36 (55%)
Alkaline Phosphatase > 116 p/L 58 (26%) 17 (29%) 75 (27%) |6 (35%) 14 (29%) 20 (31%)
Total Bilirubin > 20 pmol/L 19 (9%) 4 (7%) 23 (8%) 2 (12%) 6 (13%) 8 (12%)
Cardiopulmonary Resuscitation 122 (55%) 34 (59%) 156 (56%) | 4 (24%) 27 (56%) 31 (48%)
Cancer (total) 22 (10%) 3 (5%) 25 (9%) 2 (12%) 5 (10%) 7 (11%)
Cancer by type
Skin Only 8 (4%) 1 (2%) 9 (3%) 1 (6%) 3 (6%) 4 (6%)
Skin & Non-skin 3 (1%) 0 (0%) 3 (1%) 0 (0%) 0 (0%) 0 (0%)
Non-skin Only 11 (5%) 2 (3%) 13 (5%) 1 (6%) 2 (4%) 3 (5%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
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Table 6.4.2
Medical Characteristics of Utilised and Non-Utilised Liver Donors by Donation Pathway, New
Zealand 2025

Utilised Liver Donors* Non-Utilised Liver Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=33) (n=7) (n=40) (n=0) (n=2) (n=2)
Hypertension 12 (36%) 2 (29%) 14 (35%) - n.p. n.p.
Diabetes 1 (3%) 1(14%) 2 (5%) - n.p. n.p.
Smoking - Current/Former 15 (45%) 6 (86%) 21 (53%) - n.p. n.p.
Alanine Transaminase ALT > 40 p/L 14 (42%) 6 (86%) 20 (50%) - n.p. n.p.
Aspartate Transaminase AST > 40 p/L 14 (44%) 5 (83%) 19 (50%) - n.p. n.p.
Gamma Glutamyl Transferase GGT > 60 p/L 11 (34%) 7 (100%) 18 (46%) - n.p. n.p.
Alkaline Phosphatase > 116 p/L 4 (12%) 5 (71%) 9 (23%) - n.p. n.p.
Total Bilirubin > 20 pmol/L 6 (18%) 0 (0%) 6 (15%) - n.p. n.p.
Cardiopulmonary Resuscitation 10 (30%) 5 (71%) 15 (38%) - n.p. n.p.
Cancer (total) 0 (0%) 0 (0%) 0 (0%) - n.p. n.p.

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted
n.p. = Not publishable due to small number of total donors
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LIVERS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 6.6 shows the non-utilisation rate of retrieved livers — the proportion of livers that were retrieved
for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either due to
the absence of a suitable recipient, or the liver being found to be medically or surgically unsuitable after
retrieval). Organ donation for the purpose of research is excluded when calculating a specific organ’s
non-utilisation rate for transplantation.

Figure 6.6.1
Non-utilisation Rate of Retrieved Livers, Australia 2021-2025
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Figure 6.6.2

Non-utilisation Rate of Retrieved Livers, New Zealand 2021-2025
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OUTCOME OF DECEASED LIVER

DONATION

The outcome of liver donation activity in Australia and New Zealand through the donation process is

shown in table 6.5.

Table 6.5.1

Outcome of Request for Liver Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Liver Requested for Donation 393 428 486 504 525
Liver Not Requested for Donation 28 26 27 23 32
Liver Consent Given 386 418 480 498 519
Liver Consent Not Given 7 10 6 6 6
Livers Retrieved 270 275 307 323 343
Liver Not Retrieved 116 143 173 175 176
Total Livers Transplanted 238 243 268 265 278
Whole Liver Not Used 18 21 19 32 39
Intended Split Liver (L) Not Used 0 0 0 0 0
Intended Split Liver (R) Not Used 1 3 3 5 1
Liver Retrieved for Research 10 5 10 15 17
Liver Retrieved for Transplantation and Used for Research 4 6 10 11 9
Recipients Transplanted 252 264 287 287 303
Whole Liver Transplants 223 219 244 235 252
Split Liver Transplants 28 42 38 44 50
Reduced Size Liver Transplants 1 3 5 8 1
Liver Non-Utilisation Rate 8.5% 10.0% 9.8% 14.0% 14.7%
Liver Utilisation Rate 91.5% 90.0% 90.2% 86.0% 85.3%
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Table 6.5.2
Outcome of Request for Liver Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Liver Requested for Donation 61 61 62 70 59
Liver Not Requested for Donation 5 2 2 0 1
Liver Consent Given 61 61 61 70 59
Liver Consent Not Given 0 0 1 0 0
Liver Retrieved 50 47 52 54 42
Liver Not Retrieved 11 14 9 16 17
Total Livers Transplanted 49 45 52 53 40
Whole Liver Not Used 1 1 0 1 2
Intended Split Liver (L) Not Used 0 0 0 0 0
Intended Split Liver (R) Not Used 0 0 1 0 0
Liver Retrieved for Research 0 0 0 0 0
Liver Retrieved for Transplantation and Used for Research 0 1 0 0 0
Recipients Transplanted 52 49 55 55 44
Whole Liver Transplants 46 41 48 51 36
Split Liver Transplants 6 8 6 4 8
Reduced Size Liver Transplants 0 0 1 0 0
Liver Non-Utilisation Rate 2.0% 4.3% 0.0% 1.9% 4.8%
Liver Utilisation Rate 98.0% 95.7% 100.0% 98.1% 95.2%
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DECEASED INTESTINE DONATION

Patients with irreversible intestinal failure and who are developing severe complications from parenteral
nutrition can benefit from intestinal transplantation. Intestinal transplants are infrequent in Australia.
Only 18 intestinal transplants have been performed in Australia since 2010. Figure 6.7 shows intestinal
transplants since 2021. There have been no intestines retrieved and not utilised for the purpose of
transplantation. All intestines retrieved have been from DNDD donors. In 2025, there was one intestine
alone recipient, one combined pancreas/intestine recipient and one combined pancreas/liver/intestine

recipient.

Figure 6.7
Intestine Transplants, Australia 2021-2025
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Chapter 7

DECEASED HEART DONATION
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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 130 hearts were retrieved
and 125 transplanted into recipients. New Zealand recorded 60 actual donors, with 12 hearts retrieved
and all 12 transplanted. Compared with 2024, heart transplant recipient numbers increased by 19.0%
in Australia, from 105 to 125 recipients, while New Zealand recorded a decrease from 17 to 12
recipients. DNDD hearts continued to account for the majority of heart transplants in Australia, and all
in New Zealand; however, DCDD heart transplantation remained an important contributor in Australia,
accounting for 18% of all heart transplant recipients in 2025.

Heart consent rates remained high, with consent obtained for 94% of requested hearts in Australia and
97% in New Zealand. Despite this, a substantial proportion of consented hearts were not ultimately
retrieved for transplantation. In Australia, 255
consented hearts were not retrieved, most
commonly due to decline during the offer
process, donor age, or medical unsuitability.
Similar patterns were observed in New

Heart Transplant Activity in 2025 Zealand, although numbers remained smaller
overall.

Australia recorded 125 heart transplant recipients

in 2025, a 19% increase from 2024. In contrast, The heart non-utilisation rate in Australia

New Zealand recorded 12 recipients, down from 17 was 3.8% in 2025, decreasing from 7.9%

in 2024, reflecting the year-to-year variation that in 2024 and representing an improvement

can occur in smaller transplant programs. in utilisation efficiency following retrieval. In

New Zealand, no retrieved hearts were non-
utilised, maintaining a 100% utilisation rate for
the fifth consecutive year. Among Australian
hearts not transplanted, reasons included
intraoperative assessment and assessment
at the transplant unit.

Donor characteristics reflected the ongoing

use of donors with varied clinical profiles. In Australia,

65% of utilised heart donors were current or former

smokers, 10% had hypertension, and 62% underwent cardiopulmonary resuscitation prior to donation.

Machine perfusion technology was used in 34% of Australian utilised heart donors and 25% of New

Zealand utilised heart donors. Most utilised heart donors in both countries had normal echocardiogram
findings, reported in 90% of Australian and 100% of New Zealand utilised heart donors.

Detailed data on consent, retrieval, transplantation, donor characteristics, utilisation, and recipient
outcomes are presented in the figures and tables that follow. The following flow diagrams (pages 113
and 114) present the outcomes of deceased heart donation in Australia and New Zealand in 2025. The
diagrams trace hearts from actual donors through retrieval and transplantation and identify points of
non-utilisation and the associated reasons.
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Figure 7.1.1 .....

Outcomes of Requests for Heart Donation from Actual Donors, Australia 2025
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Figure 7.1.2

Outcomes of Requests for Heart Donation from Actual Donors, New Zealand 2025
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DECEASED DONOR HEART
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 7.2 and Table 7.1 show the number of heart transplant recipients by donation pathway for
Australia and New Zealand deceased donors over the past 20 years.

Figure 7.2.1
Recipients of Heart Transplants by Donation Pathway, Australia 2006-2025
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Figure 7.2.2
Recipients of Heart Transplants by Donation Pathway, New Zealand 2006-2025

40- mEE DNDD [ DCDD
304
o}
£
€ 20
Z
104
0_‘6”\%(210'\‘1«‘55\%‘6”\%%0'\‘1/‘55\6
TR FFT S S S S S B S S S BB S S
Includes Heart/Lung Transplants
ANZOD ANNUAL REPORT 2026 | CHAPTER SEVEN: DECEASED HEART DONATION PAGE 115

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



Table 7.1
Recipients of Heart Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DCDD Total DNDD DCDD Total

2006 76 0 76 9 0 9

2007 62 0 62 12 0 12
2008 85 0 85 10 0 10
2009 61 0 61 11 0 11
2010 68 0 68 11 0 11
2011 66 0 66 12 0 12
2012 76 0 76 12 0 12
2013 79 0 79 9 0 9

2014 79 4 83 17 0 17
2015 93 2 95 12 0 12
2016 117 7 124 11 0 11
2017 91 7 98 23 0 23
2018 121 8 129 19 0 19
2019 104 9 113 17 0 17
2020 128 20 148 13 0 13
2021 97 15 112 14 0 14
2022 106 10 116 16 0 16
2023 113 16 129 16 0 16
2024 85 20 105 17 0 17
2025 103 22 125 12 0 12
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DECEASED DONOR HEART
TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 7.3 and 7.4 and Table 7.2 show the number of heart transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 7.3
Deceased Donor Heart Transplant Recipients* by Transplant Country, Australia and New Zealand
2016-20257
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* These numbers include the exchange of organs between Australia and New Zealand.
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Figure 7.4
Deceased Donor Heart Transplant Recipients* by Transplant Region, Australia 2016-2025%
——— NSW/ACT —— VIC/TAS
80 - —— QLD WA
[2]
5
a %7
(8]
(0]
o
"'é 40 4 \/\./\/
(0]
Q
€
>
Z 204
\/\/
04
2016 2018 2020 2022 2024 2026
Year

* These numbers include exchange of organs between States and Territories of Australia.
AYear of donation.
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Table 7.2
Deceased Donor Heart Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025

;i‘:u‘:ifon NSW/ACT  VIC/TAS QLD SA/NT WA AUS NZ
2016 48 38 26 0 12 124 11
2017 44 34 10 0 9 97 24
2018 48 43 24 0 13 128 20
2019 51 41 14 0 7 113 17
2020 75 44 16 0 13 148 13
2021 50 39 14 0 9 112 14
2022 50 38 8 0 21 117 15
2023 66 34 14 0 15 129 16
2024 48 32 12 0 10 102 20
2025 61 34 16 0 13 124 13

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED HEART DONOR
CHARACTERISTICS

Table 7.3 summarises the characteristics of utilised and non-utilised deceased heart donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 7.3.1
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia 2025

Utilised Heart Donors* Non-utilised Heart Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)

Age (years)

0-17 11 (11%) 0 (0%) 11 (9%) n.p. n.p. 0 (0%)
18-49 72 (70%) 19 (86%) 91 (73%) n.p. n.p. 4 (80%)
50-59 15 (15%) 3 (14%) 18 (14%) n.p. n.p. 1 (20%)
60-69 5 (5%) 0 (0%) 5 (4%) n.p. n.p. 0 (0%)
Gender

Female 34 (33%) 3 (14%) 37 (30%) n.p. n.p. 2 (40%)
Male 69 (67%) 19 (86%) 88 (70%) n.p. n.p. 3 (60%)

Cause of Death

Intracranial Haemorrhage 17 (17%) 2 (9%) 19 (15%) n.p. n.p. 2 (40%)
Traumatic Brain Injury 26 (25%) 7 (32%) 33 (26%) n.p. n.p. 2 (40%)
Cerebral Infarct 2 (2%) 1 (5%) 3 (2%) n.p. n.p. 0 (0%)
Cerebral Hypoxia / Ischaemia 58 (56%) 11 (50%) 69 (55%) n.p. n.p. 1 (20%)
Non-Neurological Condition 0 (0%) 1 (5%) 1 (1%) n.p. n.p. 0 (0%)

Coroner case***

Yes 23 (22%) 2 (9%) 25 (20%) n.p. n.p. 1 (20%)
Weight (kg)

11-20 4 (4%) 0 (0%) 4 (3%) n.p. n.p. 0 (0%)
21-49 1 (1%) 0 (0%) 1 (1%) n.p. n.p. 0 (0%)
50-99 83 (81%) 19 (86%) 102 (82%) |n.p. n.p. 5 (100%)
>100 15 (15%) 3 (14%) 18 (14%) n.p. n.p. 0 (0%)

*Utilised Heart Donors have heart transplanted

**Non-utilised Heart Donors heart retrieved but not transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors
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Table 7.3.1... con’t.
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia 2025

Utilised Heart Donors* Non-utilised Heart Donors**

Australia DNDD DCDD Total DNDD DCDD Total

(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)
BMI (kg/m?)
Underweight (<18.5) 8 (8%) 0 (0%) 8 (6%) n.p. n.p. 0 (0%)
Normal (18.5-<25) 36 (35%) 8 (36%) 44 (35%) n.p. n.p. 1 (20%)
Overweight (25-<30) 40 (39%) 11 (50%) 51 (41%) n.p. n.p. 4 (80%)
Obese (=30) 19 (18%) 3 (14%) 22 (18%) n.p. n.p. 0 (0%)
Blood Group
A 37 (36%) 6 (27%) 43 (34%) n.p. n.p. 2 (40%)
AB 4 (4%) 0 (0%) 4 (3%) n.p. n.p. 0 (0%)
B 4 (4%) 6 (27%) 10 (8%) n.p. n.p. 0 (0%)
o) 58 (56%) 10 (45%) 68 (54%) n.p. n.p. 3 (60%)

*Utilised Heart Donors have heart transplanted

**Non-utilised Heart Donors heart retrieved but not transplanted
n.p. = Not publishable due to small number of total donors

BMI = body mass index

Table 7.3.2
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total
(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)

Age (years)

0-17 1 (8%) - 1 (8%) - - -
18-49 8 (67%) - 8 (67%) - - -
50-59 3 (25%) - 3 (25%) - - -
Gender

Female 4 (33%) - 4 (33%) - - -
Male 8 (67%) - 8 (67%) - - -

Cause of Death

Intracranial Haemorrhage 6 (50%) - 6 (50%) - - -
Traumatic Brain Injury 2 (17%) - 2 (17%) - - -
Cerebral Hypoxia / Ischaemia 2 (17%) - 2 (17%) - - -
Other Neurological Condition 2 (17%) - 2 (17%) - - -

Coroner case***

VYes 8 (67%) - 8 (67%) - - -

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
***Only deaths reportable to the coroner are included

ANZOD ANNUAL REPORT 2026 | CHAPTER SEVEN: DECEASED HEART DONATION PAGE 120

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



Table 7.3.2... con’t.
Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)
Weight (kg)
50-99 9 (75%) - 9 (75%) - - -
>100 3 (25%) - 3 (25%) - - -
BMI (kg/m?)
Normal (18.5-<25) 5 (42%) - 5 (42%) - - -
Overweight (25-<30) 3 (25%) - 3 (25%) - - -
Obese (=30) 4 (33%) - 4 (33%) - - -
Blood Group
A 3 (25%) - 3 (25%) - g ;
B 1 (8%) - 1 (8%) - - -
° 8 (67%) - 8 (67%) - B B}

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
BMI = body mass index
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AGE OF DECEASED HEART DONORS

The age distribution of donors providing retrieved hearts for Australia and New Zealand is presented in
Figure 7.5.

Figure 7.5.1
Age of Donors Providing Retrieved Hearts, Australia 2025
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Figure 7.5.2
Age of Donors Providing Retrieved Hearts, New Zealand 2025
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DECEASED HEART DONOR MEDICAL
CHARACTERISTICS

Table 7.4 summarises the medical characteristics of utilised and non-utilised deceased heart donors by
donation pathway for Australia and New Zealand in 2025. For Australia, cancer diagnoses are classified
by cancer type, whereas in New Zealand, cancer is reported as a single aggregated category and is not
disaggregated by type.

Table 7.4.1
Medical Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, Australia
2025

Utilised Heart Donors* Non-utilised Heart Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=103) (n=22) (n=125) (n=2) (n=3) (n=5)
Hypertension 11 (11%) 2 (9%) 13 (10%) n.p. n.p. 0 (0%)
Diabetes 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)
Smoking - Current/Former 63 (61%) 18 (82%) 81 (65%) n.p. n.p. 4 (80%)
Electrocardiogram Normal 83 (81%) 19 (86%) 102 (82%) n.p. n.p. 2 (40%)
Echocardiogram Normal 92 (89%) 21 (95%) 113 (90%) n.p. n.p. 5 (100%)
Machine Perfusion 42 (41%) 0 (0%) 42 (34%) n.p. n.p. 0 (0%)
Cardiopulmonary Resuscitation 65 (63%) 13 (59%) 78 (62%) n.p. n.p. 2 (40%)
Cancer (total) 6 (6%) 0 (0%) 6 (5%) n.p. n.p. 0 (0%)
Cancer by type
Skin Only 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)
Non-skin Only 3 (3%) 0 (0%) 3 (2%) n.p. n.p. 0 (0%)

*Utilised Heart Donors have heart transplanted
**Non-utilised Heart Donors heart retrieved but not transplanted
n.p. = Not publishable due to small number of total donors

Table 7.4.1
Medical Characteristics of Utilised and Non-Utilised Heart Donors by Donation Pathway, New
Zealand 2025

Utilised Heart Donors* Non-utilised Heart Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=12) (n=0) (n=12) (n=0) (n=0) (n=0)
Hypertension 3 (25%) - 3 (25%) - - -
Diabetes 0 (0%) - 0 (0%) - - -
Smoking - Current/Former 7 (58%) - 7 (58%) - - -
Electrocardiogram Normal 10 (83%) - 10 (83%) - - -
Echocardiogram Normal 12 (100%) - 12 (100%) - - -
Machine Perfusion 3 (25%) - 3 (25%) - - -
Cardiopulmonary Resuscitation 5 (42%) - 5 (42%) - - -
Cancer (total) 0 (0%) - 0 (0%) - - -
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HEARTS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 7.6 shows the non-utilisation rate of retrieved hearts — the proportion of hearts that were retrieved
for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either due to
the absence of a suitable recipient, or the heart being found to be medically or surgically unsuitable after
retrieval). Organ donation for the purpose of research is excluded when calculating a specific organ's
non-utilisation rate for transplantation.

In Australia, the non-utilisation rate of hearts was 3.8% in 2025. In New Zealand, the non-utilisation rate
of hearts was 0.0% in 2025.
Figure 7.6.1

Non-utilisation Rate of Retrieved Hearts, Australia 2021-2025
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Figure 7.6.2
Non-utilisation Rate of Retrieved Hearts, New Zealand 2021-2025
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OUTCOME OF DECEASED HEART
DONATION

The outcome of heart donation activity in Australia and New Zealand throughout the donation process
is presented in table 7.5.

Table 7.5.1
Outcome of Request for Heart Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Heart Requested for Donation 345 357 405 409 411
Heart Not Requested for Donation 76 97 108 118 146
Heart with Consent Given 325 330 369 372 385
Heart with Consent Not Given 20 27 36 37 26
Heart Retrieved 117 124 137 114 130
Heart Not Retrieved 208 206 232 258 255
Heart Transplanted 112 116 129 105 125
Heart Not Used 2 4 7 9 5
Heart Retrieved for Research 3 4 1 0 0
Recipients Transplanted 112 116 129 105 125
Heart/Double Lung Procedures 4 6 3 5 4
Heart Non-Utilisation Rate 1.8% 3.3% 5.1% 7.9% 3.8%
Heart Utilisation Rate 98.2% 96.7% 94.9% 92.1% 96.2%
Table 7.5.2

Outcome of Request for Heart Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Heart Requested for Donation 41 43 51 43 35
Heart Not Requested for Donation 25 20 13 27 25
Heart with Consent Given 41 41 50 41 34
Heart with Consent Not Given 0 2 1 2 1
Heart Retrieved 14 16 16 17 12
Heart Not Retrieved 27 25 34 24 22
Heart Transplanted 14 16 16 17 12
Heart Not Used 0 0 0 0 0
Heart Retrieved for Research 0 0 0 0 0
Recipients Transplanted 14 16 16 17 12
Heart Non-Utilisation Rate 0.0% 0.0% 0.0% 0.0% 0.0%
Heart Utilisation Rate 100.0% 100.0% 100.0% 100.0% 100.0%
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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 315 lungs were retrieved
and 295 transplanted into 160 recipients. New Zealand recorded 60 actual donors, with 48 lungs
retrieved and 47 transplanted into 24 recipients. Compared with 2024, lung transplant recipient numbers
increased by 16.8% in Australia, from 137 to 160 recipients, while New Zealand recipient numbers
decreased from 28 to 24. DNDD lungs continued to account for the majority of lung transplants in
both countries; however, DCDD lungs represented a substantial proportion of transplantation activity,
accounting for 38% of transplanted lungs in Australia and 21% in New Zealand.

Double lung transplantation remained the
predominant transplant procedure in both
countries. In Australia, 135 recipients received

Deceased Lung Donation double lung transplants, including four heart/
Acﬁvify in 2025 double lung recipients, compared with 25

single lung recipients. In New Zealand, 23
More than one-third (38%) of lung transplant of the 24 lung transplant recipients received
recipients in Australia received lungs through double lung transplants. Additional combined
the DCDD pathway in 2025, the highest procedures performed in Australia included
proportion recorded to date. In New Zealand, three double lung/kidney and one single lung/
the DCDD pathway accounted for 21% of lung kidney transplant.

transplant recipients.

Lung consent rates remained high in 2025,
with consent obtained for 97% of requested
lungs in Australia and 96% in New Zealand.
Despite this, many consented lungs were
not ultimately retrieved. In Australia, 661
consented lungs were not retrieved, most
commonly due to decline during the offer
process or organs being considered medically
unsuitable. Similar trends were observed in New
Zealand, although overall numbers remained smaller.

The lung non-utilisation rate remained relatively stable in Australia at 6.3% in 2025, compared with
6.4% in 2024. In New Zealand, the lung non-utilisation rate was 2.1%, compared with 0% in 2024
and 13.0% in 2023, continuing to reflect year-on-year variation associated with lower donor numbers.
Among lungs not utilised in Australia, intraoperative assessment remained the most common reason
for non-utilisation.

Donor characteristics reflected the ongoing use of donors with varied clinical profiles. In Australia, 33%
of utilised lung donors had hypertension, 46% were current or former smokers, and 23% were classified
as obese. Bronchoscopy was performed in 62% of Australian utilised lung donors. In New Zealand,
46% of utilised lung donors had hypertension and 58% were current or former smokers. Most utilised
lung donors in both countries were aged between 18 and 69 years.

Detailed data on consent, retrieval, transplantation, donor characteristics, utilisation, and recipient
outcomes are presented in the figures and tables that follow. The following flow diagrams (pages
129 and 130) present the outcomes of deceased lung donation in Australia and New Zealand in 2025.
The diagrams trace lungs from actual donors through retrieval and transplantation and identify points
of non-utilisation and the associated reasons.
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Figure 8.1.1 .....

Outcomes of Requests for Lung Donation from Actual Donors in Australia 2025
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Figure 8.1.2

Outcomes of Requests for Lung Donation from Actual Donors in New Zealand 2025
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DECEASED DONOR LUNG TRANSPLANT
RECIPIENTS BY DONATION PATHWAY

Figure 8.2 and Table 8.1 show the number of lung transplant recipients by donation pathway for Australia
and New Zealand deceased donors over the past 20 years.

Figure 8.2.1
Recipients of Lung Transplants by Donation Pathway, Australia 2006-2025
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Figure 8.2.2
Recipients of Lung Transplants by Donation Pathway, New Zealand 2006-2025
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Table 8.1
Recipients of Lung Transplants by Donation Pathway, Australia and New Zealand 2006-2025

Australia New Zealand
DCDD Total DNDD DCDD Total
2006 96 2 98 13 0 13
2007 71 8 79 13 0 13
2008 108 7 115 14 0 14
2009 98 16 114 16 0 16
2010 96 27 123 12 0 12
2011 126 33 159 13 0 13
2012 122 26 148 14 0 14
2013 141 28 169 18 0 18
2014 125 38 163 20 0 20
2015 143 50 193 25 0 25
2016 152 44 196 20 0 20
2017 146 60 206 23 1 24
2018 166 56 222 26 2 28
2019 132 51 183 21 5 26
2020 118 39 157 21 3 24
2021 115 52 167 28 2 30
2022 119 23 142 14 2 16
2023 129 35 164 24 1 25
2024 93 44 137 24 4 28
2025 100 60 160 19 5 24
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DECEASED DONOR LUNG TRANSPLANT
RECIPIENTS BY TRANSPLANT
JURISDICTION

Figures 8.3 and 8.4 and Table 8.2 show the number of lung transplant recipients from deceased donors
by country of transplant and transplant region within Australia.

Figure 8.3
Deceased Donor Lung Transplant Recipients* by Transplant Country, Australia and New Zealand
2016-2025%
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* These numbers include the exchange of organs between Australia and New Zealand.
AYear of donation.
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Figure 8.4

Deceased Donor Lung Transplant Recipients* by Transplant Region, Australia 2016-2025%

—— NSW/ACT ~ —— VIC/TAS
—— QL WA
100 -

80

60 -

40-

Number of Recipients

20+

04

2016 2018 2020 2022 2024 2026
Year

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.

~Year of donation.

NZ

17
20
28
26
23
26
16
25
28

Table 8.2

Deceased Donor Lung Transplant Recipients* by Transplant Region, Australia and New Zealand
2016-2025

Year of NSW/ACT VIC/TAS QLD SA/NT WA AUS
Donation

2016 52 93 39 0 15 199
2017 47 103 46 0 14 210
2018 57 105 41 0 19 222
2019 49 88 29 0 17 183
2020 42 73 27 0 16 158
2021 55 74 25 0 17 171
2022 33 66 28 0 15 142
2023 46 75 25 0 18 164
2024 40 61 22 0 14 137
2025 45 62 25 0 28 160

24

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED LUNG DONOR
CHARACTERISTICS

Table 8.3 summarises the characteristics of utilised and non-utilised deceased lung donors in Australia
and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 8.3.1
Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, Australia 2025

Utilised Lung Donors* Non-Utilised Lung Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=96) (n=58) (n=154) (n=4) (n=3) (n=7)

Age (years)

0-17 5 (5%) 3 (5%) 8 (5%) n.p. n.p. 0 (0%)
18-49 45 (47%) 25 (43%) 70 (45%) n.p. n.p. 5 (71%)
50-59 23 (24%) 11 (19%) 34 (22%) n.p. n.p. 0 (0%)
60-69 19 (20%) 15 (26%) 34 (22%) n.p. n.p. 2 (29%)
70+ 4 (4%) 4 (7%) 8 (5%) n.p. n.p. 0 (0%)
Gender

Female 48 (50%) 29 (50%) 77 (50%) n.p. n.p. 2 (29%)
Male 48 (50%) 29 (50%) 77 (50%) n.p. n.p. 5 (71%)

Cause of Death

Intracranial Haemorrhage 42 (44%) 17 (29%) 59 (38%) n.p. n.p. 3 (43%)
Traumatic Brain Injury 13 (14%) 12 (21%) 25 (16%) n.p. n.p. 3 (43%)
Cerebral Infarct 3 (3%) 5 (9%) 8 (5%) n.p. n.p. 0 (0%)
Cerebral Hypoxia / Ischaemia 38 (40%) 22 (38%) 60 (39%) n.p. n.p. 1 (14%)
Non-Neurological Condition 0 (0%) 2 (3%) 2 (1%) n.p. n.p. 0 (0%)

Coroner case***

Yes 43 (45%) 26 (45%) 69 (45%) n.p. n.p. 3 (43%)
Height (cm)

120-149 1 (1%) 1 (2%) 2 (1%) n.p. n.p. 0 (0%)
150-179 81 (84%) 44 (76%) 125 (81%) n.p. n.p. 7 (100%)
>180 14 (15%) 13 (22%) 27 (18%) n.p. n.p. 0 (0%)

*Utilised Lung Donors have at least one lung transplanted

**Non-utilised Lung Donors have at least one lung retrieved but none transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors
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Table 8.3.1... con’t.
Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, Australia 2025

Utilised Lung Donors* Non-Utilised Lung Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=96) (n=58) (n=154) (n=4) (n=3) (n=7)
Weight (kg)
21-49 0 (0%) 2 (3%) 2 (1%) n.p. n.p. 0 (0%)
50-99 84 (88%) 50 (86%) 134 (87%) n.p. n.p. 7 (100%)
>100 12 (13%) 6 (10%) 18 (12%) n.p. n.p. 0 (0%)
BMI (kg/m?)
Underweight (<18.5) 1 (1%) 2 (3%) 3 (2%) n.p. n.p. 0 (0%)
Normal (18.5-<25) 33 (34%) 24 (41%) 57 (37%) n.p. n.p. 5 (71%)
Overweight (25-<30) 38 (40%) 20 (34%) 58 (38%) n.p. n.p. 2 (29%)
Obese (230) 24 (25%) 12 (21%) 36 (23%) n.p. n.p. 0 (0%)
Blood Group
A 35 (36%) 22 (38%) 57 (37%) n.p. n.p. 3 (43%)
AB 1 (1%) 1 (2%) 2 (1%) n.p. n.p. 1 (14%)
B 9 (9%) 6 (10%) 15 (10%) n.p. n.p. 0 (0%)
0 51 (53%) 29 (50%) 80 (52%) n.p. n.p. 3 (43%)

*Utilised Liver Donors have whole liver transplanted or at least one split liver transplanted
**Non-utilised Liver Donors have liver retrieved but no liver transplanted

n.p. = Not publishable due to small number of total donors

BMI = body mass index

Table 8.3.2
Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, New Zealand 2025

Utilised Lung Donors* Non-Utilised Lung Donors**
New Zealand DNDD DCDD Total DNDD DCDD Total
(n=19) (n=5) (n=24) (n=0) (n=0) (n=0)
Age (years)
0-17 1 (5%) 0 (0%) 1 (4%) - - -
18-49 8 (42%) 4 (80%) 12 (50%) - - -
50-59 3 (16%) 0 (0%) 3 (13%) - - -
60-69 4 (21%) 1 (20%) 5 (21%) - - -
70+ 3 (16%) 0 (0%) 3 (13%) - - -
Gender
Female 11 (58%) 2 (40%) 13 (54%) - - -
Male 8 (42%) 3 (60%) 11 (46%) - - -

*Utilised Lung Donors have at least one lung transplanted
**Non-utilised Lung Donors have at least one lung retrieved but none transplanted
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Table 8.3.2... con’t.

Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, New Zealand 2025

New Zealand

DNDD

Utilised Lung Donors*

DCDD

Total

Non-Utilised Lung Donors**

DNDD

DCDD Total

Cause of Death

Intracranial Haemorrhage

Traumatic Brain Injury

Cerebral Infarct

Cerebral Hypoxia / Ischaemia
Other Neurological Condition

Non-Neurological Condition

Coroner case***
Yes

Height (cm)
150-179

>180

Weight (kg)
50-99

=100

BMI (kg/m?)
Normal (18.5-<25)
Overweight (25-<30)
Obese (=30)
Blood Group

A

B

O

Not Collected

(n=19)

9 (47%)
4(21%)
2 (11%)
2 (11%)
2 (11%)
0 (0%)

14 (74%)

16 (84%)
3 (16%)

17 (89%)
2 (11%)

10 (53%)
5 (26%)
4 (21%)

5 (26%)
3 (16%)
10 (53%)

1 (5%)

(n=5)

1 (20%)
0 (0%)
1 (20%)
2 (40%)
0 (0%)
1 (20%)

4 (80%)

4 (80%)
1 (20%)

3 (60%)
2 (40%)

2 (40%)
2 (40%)
1 (20%)

1 (20%)
0 (0%)
3 (60%)

1 (20%)

(n=24)

10 (42%)
4 (17%)
3 (13%)
4 (17%)
2 (8%)

1 (4%)

18 (75%)

20 (83%)
4 (17%)

20 (83%)
4 (17%)

12 (50%)
7 (29%)
5 (21%)

6 (25%)
3 (13%)
13 (54%)

2 (8%)

(n=0)

(n=0) (n=0)

*Utilised Lung Donors have at least one lung transplanted
**Non-utilised Lung Donors have at least one lung retrieved but none transplanted
***Only deaths reportable to the coroner are included

BMI = body mass index
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AGE OF DECEASED LUNG DONORS

The age distribution of donors providing retrieved lungs for Australia and New Zealand is presented in
Figure 8.5.

Figure 8.5.1
Age of Donors Providing Retrieved Lungs, Australia 2025
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Figure 8.5.2

Age of Donors Providing Retrieved Lungs, New Zealand 2025
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DECEASED LUNG DONOR MEDICAL
CHARACTERISTICS

Table 8.4 summarises the medical characteristics of utilised and non-utilised deceased lung donors by
donation pathway for Australia and New Zealand in 2025.

For Australia, cancer diagnoses are classified by cancer type, whereas in New Zealand, cancer is reported
as a single aggregated category and is not disaggregated by type.

Table 8.4.1
Medical Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, Australia
2025

Utilised Lung Donors* Non-Utilised Lung Donors**

Australia DNDD DCDD Total DNDD DCDD Total

(n=96) (n=58) (n=154) (n=4) (n=3) (n=7)

Hypertension 30 (31%) 21 (36%) 51 (33%) n.p. n.p. 2 (29%)

Diabetes 6 (6%) 4 (7%) 10 (6%) n.p. n.p. 1 (14%)

Smoking - Current/Former 42 (44%) 29 (51%) 71 (46%) |n.p. n.p. 2 (29%)

Bronchoscopy 67 (70%) 28 (48%) 95 (62%) n.p. n.p. 4 (57%)
Cancer (total) 5 (5%) 4 (7%) 9 (6%) n.p. n.p. 0 (0%)

Cancer by type

Skin Only 0 (0%) 3 (5%) 3 (2%) n.p. n.p. 0 (0%)
Non-skin Only 5 (5%) 1 (2%) 6 (4%) n.p. n.p. 0 (0%)

*Utilised Lung Donors have at least one lung transplanted
**Non-utilised Lung Donors have at least one lung retrieved but none transplanted
n.p. = Not publishable due to small number of total donors

Table 8.4.2
Medical Characteristics of Utilised and Non-Utilised Lung Donors by Donation Pathway, New
Zealand 2025

Utilised Lung Donors* | Non-Utilised Lung Donors**

New Zealand DNDD DCDD Total ‘ DNDD DCDD Total

(n=19) (n=5) (n=24) (R E0)) (n=0) (n=0)
Hypertension 8 (42%) 3 (60%) 11 (46%) | - - -
Diabetes 0 (0%) 1 (20%) 1 (4%) - - -
Smoking - Current/Former 10 (53%) 4 (80%) 14 (58%) - - -
Bronchoscopy 3 (16%) 1 (20%) 4 (17%) - - -
Cancer (total) 0 (0%) 0 (0%) 0 (0%) - - -

*Utilised Lung Donors have at least one lung transplanted
**Non-utilised Lung Donors have at least one lung retrieved but none transplanted
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LUNGS RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 8.6 shows the non-utilisation rate of retrieved lungs — the proportion of lungs that were retrieved
for the purpose of organ transplantation, but not ultimately transplanted into a recipient (either due to
the absence of a suitable recipient, or the lung being found to be medically or surgically unsuitable after
retrieval). Organ donation for the purpose of research is excluded when calculating a specific organ’s
non-utilisation rate for transplantation.

Figure 8.6.1
Non-utilisation Rate of Retrieved Lungs, Australia 2021-2025
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Figure 8.6.2
Non-utilisation Rate of Retrieved Lungs, New Zealand 2021-2025
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OUTCOME OF DECEASED LUNG

DONATION

The outcome of lung donation activity in Australia and New Zealand throughout the donation process is

presented in table 8.5.

Table 8.5.1

Outcome of Request for Lung Donation, Australia 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Lungs Requested for Donation 768 834 936 962 1006
Lungs Not Requested for Donation 74 74 90 92 108
Lungs with Consent Given 748 796 908 912 976
Lungs with Consent Not Given 20 38 28 50 30
Lungs Retrieved 335 290 332 272 315
Single Lung Retrieved 5 10 8 12 7
Double Lung Retrieved 165 140 162 130 154
Lungs Not Retrieved 413 506 576 640 661
Lungs Transplanted 306 260 304 248 295
Total Lungs Not Used 21 8 21 17 19
Lungs Retrieved for Research 7 13 6 7 0
Lungs Retrieved for Transplantation and Used for Research 1 9 1 0 1
Recipients Transplanted 167 142 164 137 160
Double Lung Recipients 139 118 140 111 135
Single Lung (L) Recipients 11 10 9 12 10
Single Lung (R) Recipients 17 14 15 14 15
Heart/Lung Recipients 4 6 3 5 4
Lung Non-Utilisation Rate 6.7% 6.1% 6.7% 6.4% 6.3%
Lung Utilisation Rate 93.3% 93.9% 93.3% 93.6% 93.7%
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Table 8.5.2
Outcome of Request for Lung Donation, New Zealand 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 66 63 64 70 60
Lungs Requested for Donation 112 112 118 120 110
Lungs Not Requested for Donation 20 14 10 20 10
Lungs with Consent Given 112 112 118 116 106
Lungs with Consent Not Given 0 0 0 4 4
Lungs Retrieved 59 32 46 56 48
Single Lung Retrieved 1 0 0 0 0
Double Lung Retrieved 29 16 23 28 24
Lungs Not Retrieved 53 80 72 60 58
Lungs Transplanted 58 31 40 56 47
Total Lungs Not Used 1 1 6 0 1
Lungs Retrieved for Research 0 0 0 0 0
Lungs Retrieved for Transplantation and Used for Research 0 0 0 0 0
Recipients Transplanted 30 16 25 28 24
Double Lung Recipients 28 15 15 28 23
Single Lung (L) Recipients 0 1 4 0 1
Single Lung (R) Recipients 2 0 6 0 0
Lung Non-Utilisation Rate 1.7% 3.1% 13.0% 0.0% 2.1%
Lung Utilisation Rate 98.3% 96.9% 87.0% 100.0% 97.9%
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SUMMARY AND HIGHLIGHTS

In 2025, Australia recorded 557 actual deceased organ donors, from whom 95 pancreases were
retrieved, with 46 whole pancreases and 3 islet sets transplanted into 49 recipients. New Zealand
recorded 60 actual donors, with 7 pancreases retrieved and 6 transplanted into 6 recipients. Compared
with 2024, whole pancreas recipient numbers increased by 4.5% in Australia and increased by 50%
in New Zealand. DNDD pancreases accounted for the vast majority of transplants in both countries,
representing 83% of Australian whole pancreas transplants and 100% of those in New Zealand.

The pancreas non-utilisation rate (including islets) was 15.5% in Australia, a substantial decrease from
23.3% in 2024. In New Zealand, the non-utilisation rate was 14.3%. Additionally, 35 pancreases were
retrieved for research in Australia.

Donor medical characteristics for utilised
pancreases remained  highly  selective.
Notably, no utilised pancreas donors in both
Australia and New Zealand had a history of
hypertension or diabetes. However, 65% of
Australian and 50% of New Zealand utilised
pancreas donors were current or former
_ D : smokers. Glycaemic and enzymatic indicators
Pancreas transplantation activity increased in showed that 80% of Australian and 83% of
2025, supported by improved organ utilisation. New Zealand utilised pancreas donors had a
The DNDD pathway continued to account for maximum blood sugar level above 8 mmol/L,
the majority of pancreas transplants in both while 96% and 83% respectively maintained

Austr_olio om_j l\_levv Zealand, reﬂect_ing its normal amylase or lipase levels below 80 U/L.
ongoing contribution to pancreas donation and

Pancreas Transplant Activity
increased in 2025

transplantation activity. The majority of pancreas transplants are
performed as combined procedures. In
Australia, 41 recipients received a simultaneous
kidney/pancreas transplant, while others
received combined pancreas/liver, pancreas/
liver/intestine, or pancreas/intestine transplants. In
New Zealand, all 6 whole pancreas transplants were
performed in combination with a kidney.

Detailed data on consent, retrieval, transplantation, non-utilisation, and recipient outcomes are
presented in the figures and tables that follow. The following flow diagrams (pages 146 and 147)
present the outcomes of deceased pancreas donation in Australia and New Zealand in 2025. The
diagrams trace pancreases from actual donors through retrieval and transplantation and identify points
of non-utilisation and the associated reasons.
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Figure 9.1.1 .....

Outcomes of Requests for Pancreas Donation from Actual Donors in Australia 2025
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Figure 9.1.1 .....

Outcomes of Requests for Pancreas Donation from Actual Donors in Australia 2025
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DECEASED DONOR WHOLE PANCREAS
TRANSPLANT RECIPIENTS BY
DONATION PATHWAY

Figure 9.2 and Table 9.1 show the number of whole pancreas transplant recipients by donation pathway
for Australia and New Zealand deceased donors over the past 20 years.

Figure 9.2.1
Recipients of Whole Pancreas Transplants by Donation Pathway, Australia 2006-2025
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Figure 9.2.2
Recipients of Whole Pancreas Transplants by Donation Pathway, New Zealand 2006-2025
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Table 9.1
Recipients of Whole Pancreas Transplants by Donation Pathway, Australia and New Zealand 2006-
2025

Australia New Zealand
DNDD DCDD Total DNDD DCDD Total
2006 34 0 34 6 0 6
2007 27 1 28 1 0 1
2008 32 0 32 4 0 4
2009 37 0 37 2 0 2
2010 34 0 34 3 0 g
2011 26 0 26 3 0 3
2012 37 1 38 3 0 3
2013 33 0 33 0 0 0
2014 42 2 44 2 0 2
2015 41 4 45 3 0 3
2016 51 1 52 4 0 4
2017 47 2 49 4 0 4
2018 49 2 51 6 0 6
2019 34 6 40 4 0 4
2020 44 3 47 3 0 3
2021 37 0 37 6 0 6
2022 42 5 47 5 0 5
2023 43 3 46 3 0 B
2024 39 5 44 4 0 4
2025 38 8 46 6 0 6
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DECEASED DONOR WHOLE PANCREAS

TRANSPLANT RECIPIENTS BY
TRANSPLANT JURISDICTION

Figures 9.3 and 9.4 and Table 9.2 show the number of whole pancreas transplant recipients from

deceased donors by country of transplant and transplant region within Australia.

Figure 9.3
Deceased Donor Whole Pancreas Transplant Recipients* by Transplant Country, Australia and New
Zealand 2016-2025*
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* These numbers include the exchange of organs between Australia and New Zealand.
“Year of donation.

Figure 9.4
Deceased Donor Whole Pancreas Transplant Recipients* by Transplant Region, Australia 2016~
20257
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* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
“Year of donation.
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Table 9.2
Deceased Donor Whole Pancreas Transplant Recipients* by Transplant Region, Australia and New
Zealand 2016-2025

;i‘:u‘:ifon NSW/ACT  VIC/TAS QLD SA/NT WA INVS NZ
2016 29 23 0 0 0 52 4
2017 31 18 0 0 0 49 4
2018 26 21 0 4 0 51 6
2019 27 10 0 3 0 40 4
2020 31 13 0 3 0 47 3
2021 22 11 0 4 0 37 6
2022 32 14 0 1 0 47 5
2023 28 14 0 4 0 46 3
2024 27 13 0 4 0 44 4
2025 25 19 0 2 0 46 6

* These numbers include exchange of organs between States and Territories of Australia and New Zealand.
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DECEASED PANCREAS DONOR
CHARACTERISTICS

Table 9.3 summarises the characteristics of utilised and non-utilised deceased pancreas donors in
Australia and New Zealand in 2025, with comparison by donation pathway.

The number and proportion of deaths reported to the coroner are indicated in the table below, with these

influenced by differences in the criteria for reporting deaths to the coroner across Australia and New
Zealand.

Table 9.3.1
Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway, Australia 2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**

Australia DNDD DCDD Total DNDD DCDD Total
(n=38) ) (n=46) (n=33) (n=13) (n=46)

Age (years)

0-17 3 (8%) 3 (38%) 6 (13%) 1 (3%) 1 (8%) 2 (4%)
18-49 35 (92%) 5 (63%) 40 (87%) 12 (36%) 6 (46%) 18 (39%)
50-59 0 (0%) 0 (0%) 0 (0%) 10 (30%) 4 (31%) 14 (30%)
60-69 0 (0%) 0 (0%) 0 (0%) 5 (15%) 2 (15%) 7 (15%)
70+ 0 (0%) 0 (0%) 0 (0%) 5 (15%) 0 (0%) 5 (11%)
Gender

Female 12 (32%) 2 (25%) 14 (30%) 14 (42%) 2 (15%) 16 (35%)
Male 26 (68%) 6 (75%) 32 (70%) 19 (58%) 11 (85%) 30 (65%)

Cause of Death

Intracranial Haoemorrhage 4 (11%) 0 (0%) 4 (9%) 12 (36%) 0 (0%) 12 (26%)
Traumatic Brain Injury 10 (26%) 1(13%) 11 (24%) 5 (15%) 4 (31%) 9 (20%)
Cerebral Infarct 0 (0%) 0 (0%) 0 (0%) 1 (3%) 0 (0%) 1 (2%)
Cerebral Hypoxia / Ischaemia 24 (63%) 7 (88%) 31 (67%) 15 (45%) 6 (46%) 21 (46%)
Other Neurological Condition 0 (0%) 0 (0%) 0 (0%) 0 (0%) 1 (8%) 1 (2%)
Non-Neurological Condition 0 (0%) 0 (0%) 0 (0%) 0 (0%) 2 (15%) 2 (4%)

Coroner case***

Yes 5 (13%) 0 (0%) 5 (11%) 13 (39%) 4 (31%) 17 (37%)
Weight (kg)

11-20 1 (3%) 0 (0%) 1 (2%) 0 (0%) 0 (0%) 0 (0%)
21-49 0 (0%) 2 (25%) 2 (4%) 0 (0%) 0 (0%) 0 (0%)
50-99 36 (95%) 6 (75%) 42 (91%) 28 (85%) 10 (77%) 38 (83%)
=100 1 (3%) 0 (0%) 1 (2%) 5 (15%) 3 (23%) 8 (17%)

*Utilised Pancreas Donors have whole pancreas transplanted
**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted
***Only deaths reportable to the coroner are included
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Table 9.3.1... con’t.
Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway, Australia 2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**

Australia DNDD DCDD Total DNDD DCDD Total

(n=38) (n=8) (n=46) (n=33) (n=13) (n=46)
BMI (kg/m?)
Underweight (<18.5) 3 (8%) 2 (25%) 5 (11%) 1 (3%) 2 (15%) 3 (7%)
Normal (18.5-<25) 17 (45%) 3 (38%) 20 (43%) 12 (36%) 4 (31%) 16 (35%)
Overweight (25-<30) 18 (47%) 3 (38%) 21 (46%) 10 (30%) 4 (31%) 14 (30%)
Obese (=30) 0 (0%) 0 (0%) 0 (0%) 10 (30%) 3 (23%) 13 (28%)
Blood Group
A 17 (45%) 2 (25%) 19 (41%) 10 (30%) 4 (31%) 14 (30%)
AB 1 (3%) 0 (0%) 1 (2%) 1 (3%) 0 (0%) 1 (2%)
B 2 (5%) 4 (50%) 6 (13%) 3 (9%) 4 (31%) 7 (15%)
(@) 18 (47%) 2 (25%) 20 (43%) 19 (58%) 5 (38%) 24 (52%)

*Utilised Pancreas Donors have whole pancreas transplanted
**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted
BMI = body mass index

Table 9.3.2
Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway, New Zealand
2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total
(n=6 (n=0) (n=6) (n=1) (n=0) (n=1)

Age (years)

0-17 1(17%) - 1 (17%) n.p. - n.p.
18-49 5 (83%) - 5 (83%) n.p. - n.p.
Gender

Female 1(17%) - 1(17%) n.p. - n.p.
Male 5 (83%) - 5 (83%) n.p. - n.p.

Cause of Death

Intracranial Haemorrhage 1 (17%) - 1(17%) n.p. - n.p.
Traumatic Brain Injury 0 (0%) - 0 (0%) n.p. - n.p.
Cerebral Hypoxia / Ischaemia 2 (33%) - 2 (33%) n.p. - n.p.
Other Neurological Condition 3 (50%) - 3 (50%) n.p. - n.p.

Coroner case***

Yes 4 (67%) - 4 (67%) n.p. - n.p.
Weight (kg)
50-99 6 (100%) - 6 (100%) n.p. - n.p.

*Utilised Pancreas Donors have whole pancreas transplanted

**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted
***Only deaths reportable to the coroner are included

n.p. = Not publishable due to small number of total donors
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Table 9.3.2... con’t.
Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway, New Zealand
2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=6 (n=0) (n=6) (n=1) (n=0) (n=1)
BMI (kg/m?)
Normal (18.5-<25) 6 (100%) - 6 (100%) n.p. - n.p.
Overweight (25-<30) 0 (0%) - 0 (0%) n.p. - n.p.
Blood Group
A 2 (33%) - 2 (33%) n.p. - n.p.
(@] 4 (67%) - 4 (67%) n.p. - n.p.

*Utilised Pancreas Donors have whole pancreas transplanted

**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted
n.p. = Not publishable due to small number of total donors

BMI = body mass index

ANZOD ANNUAL REPORT 2026 | CHAPTER NINE: DECEASED PANCREAS DONATION PAGE 154

BACK TO CHAPTER CONTENTS BACK TO REPORT CONTENTS



AGE OF DECEASED PANCREAS DONORS

The age distribution of donors providing retrieved pancreases for Australia and New Zealand is presented
in Figure 9.5.

Figure 9.5.1
Age of Donors Providing Retrieved Pancreases, Australia 2025
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Age of Donors Providing Retrieved Pancreases, New Zealand 2025
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DECEASED PANCREAS DONOR
MEDICAL CHARACTERISTICS

Table 9.4 summarises the medical characteristics of utilised and non-utilised deceased pancreas donors
by donation pathway for Australia and New Zealand in 2025. For Australia, cancer diagnoses are
classified by cancer type, whereas in New Zealand, cancer is reported as a single aggregated category
and is not disaggregated by type.

Table 9.4.1
Medical Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway,
Australia 2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**
Australia DNDD DCDD Total DNDD DCDD Total
(n=38) (n=8) (n=46) (n=33) (n=13) (n=46)

Hypertension 0 (0%) 0 (0%) 0 (0%) 18 (55%) 3 (23%) 21 (46%)
Diabetes 0 (0%) 0 (0%) 0 (0%) 4 (12%) 4 (31%) 8 (17%)
Smoking - Current/Former 25 (66%) 5 (63%) 30 (65%) 17 (52%) 8 (67%) 25 (56%)
Maximum Blood Sugar Level > 8 mmol/L 30 (81%) 6 (75%) 36 (80%) | 23 (79%) 5 (45%) 28 (70%)
Normal Amylase or Lipase < 80 U/L 36 (95%) 8 (100%) 44 (96%) | 20 (83%) 9 (90%) 29 (85%)
Cancer (total) 1 (3%) 0 (0%) 1 (2%) 2 (6%) 0 (0%) 2 (4%)
Cancer by type

Non-skin Only 1 (3%) 0 (0%) 1 (2%) 2 (6%) 0 (0%) 2 (4%)

*Utilised Pancreas Donors have whole pancreas transplanted
**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted

Table 9.4.1
Medical Characteristics of Utilised and Non-Utilised Pancreas Donors by Donation Pathway, New
Zealand 2025

Utilised Pancreas Donors* Non-utilised Pancreas Donors**

New Zealand DNDD DCDD Total DNDD DCDD Total

(n=6) (n=0) (n=6) (n=1) (n=0) (n=1)
Hypertension 0 (0%) - 0 (0%) n.p. - n.p.
Diabetes 0 (0%) - 0 (0%) n.p. - n.p.
Smoking - Current/Former 3 (50%) - 3 (50%) n.p. - n.p.
Maximum Blood Sugar Level > 8 mmol/L 5 (83%) - 5 (83%) n.p. - n.p.
Normal Amylase or Lipase < 80 U/L 5 (83%) - 5 (83%) n.p. - n.p.
Cancer (total) 0 (0%) - 0 (0%) n.p. - n.p.

*Utilised Pancreas Donors have whole pancreas transplanted
**Non-utilised Pancreas Donors have pancreas retrieved but do not have whole pancreas or islets transplanted
n.p. = Not publishable due to small number of total donors
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PANCREASES RETRIEVED AND NOT
UTILISED FOR TRANSPLANTATION

Figure 9.6 shows the non-utilisation rate of retrieved pancreases — the proportion of pancreases that
were retrieved for the purpose of organ transplantation, but not ultimately transplanted into a recipient
(either due to the absence of a suitable recipient, or the pancreas being found to be medically or surgically
unsuitable after retrieval). Organ donation for the purpose of research is excluded when calculating a
specific organ’s non-utilisation rate for transplantation.

Figure 9.6.1
Non-utilisation Rate of Pancreases Retrieved for Organ Transplantation, Australia 2021-2025
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Non-utilisation Rate of Pancreases Retrieved for Organ Transplantation, New Zealand 2021-2025
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OUTCOME OF DECEASED PANCREAS

DONATION

The outcome of pancreas donation activity in Australia and New Zealand through the donation process

is presented in table 9.5.

Table 9.5.1

Outcome of Request for Pancreas Donation in Australia, 2021-2025

Outcome of Request 2021 2022 2023 2024 2025
Total Donors 421 454 513 527 557
Pancreas Requested for Donation 327 359 389 370 410
Pancreas Not Requested for Donation 94 95 124 157 147
Pancreas with Consent Given 306 348 372 353 396
Pancreas with Consent Not Given 21 11 17 17 14
Pancreas Retrieved 70 143 125 107 95
Pancreas Not Retrieved 236 205 247 246 301
Whole Pancreas Transplanted 37 47 46 44 46
Pancreas Only Transplanted 2 3 2 1 1
Pancreas Transplanted with Other Organ 35 44 44 43 45
Pancreas Islets Transplanted 5 7 8 2 3
Pancreas Not Used 7 6 16 7 9
Pancreas Retrieved for Research 12 73 50 38 35
Pancreas Retrieved for Transplantation and Used for Research 5 4 4 7 0
Pancreas Islets Used for Research* 4 6 1 9 2
Whole Pancreas Recipients 37 47 46 44 46
Pancreas Only Recipients 2 3 2 1 1
Pancreas with Other Organ Recipients 35 44 44 43 45
Pancreas Islets Recipients 5 7 8 2 3
Pancreas (including Islets) Non-utilisation Rate 22.2% 15.6% 27.0% 23.3% 15.5%
Pancreas (Whole, no Islets) Utilisation Rate 68.5% 73.4% 62.2% 73.3% 79.3%
*Primary/Secondary Intention not recorded
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Table 9.5.2

Outcome of Request for Pancreas Donation in New Zealand, 2021-2025

Outcome of Request

Total Donors

Pancreas Requested for Donation
Pancreas Not Requested for Donation

Pancreas with Consent Given
Pancreas with Consent Not Given

Pancreas Retrieved
Pancreas Not Retrieved

Whole Pancreas Transplanted
Pancreas Only Transplanted
Pancreas Transplanted with Other Organ
Pancreas Islets Transplanted
Pancreas Not Used
Pancreas Retrieved for Research

Pancreas Retrieved for Transplantation and Used for
Research

Pancreas Islets Used for Research*
Whole Pancreas Recipients
Pancreas Only Recipients
Pancreas with Other Organ Recipients
Pancreas Islets Recipients
Pancreas (including Islets) Non-utilisation Rate

Pancreas (Whole, no Islets) Utilisation Rate

2021
66
31
35
30

o o o o o o ()}

(@)

o O & O

0.0%
100.0%

2022
63
38
25
38

oo o o o u’m ul

(@)

0
5
0
5
0

0.0%
100.0%

2023
64
38
26
37

0
0
2
0
3
0

25.0%
75.0%

2024 2025
70 60
26 26
44 34
25 26
1

4 7
21 19
4 6
0 0
4 6
0 0
0 1
0 0
0 0
0 0
4 6
0 0
4 6
0 0
0.0% 14.3%

100.0% 85.7%

*Primary/Secondary Intention not recorded
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WAITING LIST DYNAMICS

There are some important caveats to consider when interpreting the waiting list data presented in
this report.

Firstly, waiting list data is not necessarily a good indicator of actual demand for transplantation. Due
to the limited availability of organs for transplantations not all people with end stage organ disease
are able to be treated with transplantation and therefore each organ waiting list employs criteria for
listing in order to prioritise the use of organs. There are many rules guiding eligibility for transplantation.
For further information please see the Transplantation Society of Australia and New Zealand (TSANZ)
website 'Clinical Guidelines for Organ Transplantation from Deceased Donors' (www.tsanz.com.au).

Secondly, the reasons for removal from the waiting list also vary. In some cases, an individual may
die before receiving an organ transplant. In other cases (particularly for the heart, lung and liver
transplant waiting lists) they may be removed due to improving health; conversely removal may reflect
deteriorating health such that the risks of transplantation outweigh benefits. Data regarding whether
these people subsequently return to the waiting list, remain off the list, or die without returning to the
list is not available consistently for all organs.

Thirdly, the waiting list data refers only to people on the 'active' waiting list who would be transplanted
immediately if an organ were available. For some organs, there are groups of patients who have been
assessed but not yet 'activated' on the waiting list, or who are temporarily removed or made 'inactive'.
For example, patients may develop a medical problem that makes them temporarily or permanently
unfit for transplantation.

Data for the transplant waiting lists for all organs are derived from data supplied by OrganMatch only.

For all organs, data is presented in a format, examining the transitions on and off the waiting list over
the period of a calendar year. It is possible those removed from the waiting list are subsequently re-
listed. For organs that have criteria for urgent transplant (i.e. liver, heart) patients may be placed on
the waiting list and removed very quickly and therefore point prevalent numbers do not represent the
activity and readers should refer to the 'made active' number to get an idea of overall activity.

The data in the tables refer to the lists at 1 January and 31
December of each year.
In the tables presented in this chapter, the rows describe:

Number on the active list at the beginning of each year

Number added to the active list during the year - 'made active'
Number removed from the active list during the year

Number of transplants to people on the waiting list

Number who died while on the active waiting list

Number on the active waiting list at the end of the year
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KIDNEY WAITING LIST

Some people on the deceased donor kidney waiting lists may receive a kidney from a living donor, though
the majority of living kidney donor recipients are not on the waiting lists. A patient is deemed fit for
transplantation and activated on the deceased donor transplant list, however a transplant candidate
may undergo a living donor transplant prior to a deceased donor transplant taking place.

Data is currently only available for Australia. Negotiations are continuing to also include New Zealand
data in future reports. Further material is available in the ANZDATA Annual Report at www.anzorrg.org.

au.

The kidney waiting list (including patients waiting for kidneys and other organs) for Australia is shown in
Table 10.1, and by transplanting region in Table 10.2.

Table 10.1

Deceased Donor Kidney Waiting List Activity*, Australia 2020-2025
Event 2020 2021 2022 2023 2024 2025
Active start of year 1242 1239 1452 1404 1447 1494
Made active 959 1106 1008 1196 1141 1198
Taken off list 235 208 300 271 252 265
Transplant 724 680 748 870 833 891
Died on list 3 5 8 12 9 3
Active end of year 1239 1452 1404 1447 1494 1533

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch and ANZDATA
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Table 10.2
Deceased Donor Kidney Waiting List Activity* by Transplant Region”, Australia 2020-2025

Transplant Region Event 2020 2021 2022 2023 2024 2025
Active start of year 464 500 584 567 571 572
Made active 325 361 343 401 337 356
Taken off list 79 72 121 122 93 108

NSW/ACT
Transplant 208 204 235 268 238 291
Died on list 2 1 4 7 5 0
Active end of year 500 584 567 571 572 529
Active start of year 387 376 430 396 418 429
Made active 288 315 326 373 384 421
Taken off list 75 75 104 83 74 56

VIC/TAS
Transplant 223 184 254 264 296 270
Died on list 1 2 2 4 3 3
Active end of year 376 430 396 418 429 521
Active start of year 203 214 250 249 203 215
Made active 203 218 166 174 202 178
Taken off list 53 38 44 38 33 47

QLD
Transplant 139 144 123 182 156 169
Died on list 0 0 0 0 1 0
Active end of year 214 250 249 203 215 177
Active start of year 113 85 102 115 147 139
Made active 67 101 88 135 100 95
Taken off list 18 13 16 18 34 29

SA/NT
Transplant 77 69 58 84 74 65
Died on list 0 2 1 1 0 0
Active end of year 85 102 115 147 139 140
Active start of year 75 64 86 77 108 139
Made active 76 111 85 113 118 148
Taken off list 10 10 15 10 18 25

WA
Transplant 77 79 78 72 69 96
Died on list 0 0 1 0 0 0
Active end of year 64 86 77 108 139 166

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch and ANZDATA
ATransplant region refers to the jurisdiction of tissue typing laboratory where waitlisted person's serum samples are stored
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LIVER WAITING LIST

The liver waiting list (including patients waiting for liver and other organs) for Australia is shown in Table
10.3, and by transplanting region in Table 10.4. More information may be found from the Australia and
New Zealand Liver and Intestinal Transplant Registry (ANZLITR) Annual Report at www.anzlitr.org.

Table 10.3
Deceased Donor Liver Waiting List Activity*, Australia 2020-2025

2020 2021 2022 2023 2024 2025

Active start of year 198 164 151 159 113 116
Made active 268 263 233 251 270 303
Taken off list 51 39 13 40 15 14
Transplant 240 212 207 235 244 271
Died on list 11 25 5 22 8 12
Active end of year 164 151 159 113 116 122

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
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Table 10.4
Deceased Donor Liver Waiting List Activity* by Transplant Region”, Australia 2020-2025

Transplant Region 2020 2021 2022 2023 2024 2025
Active start of year 52 40 37 35 28 31
Made active 96 76 88 92 99 104
Taken off list 13 9 7 7 4 3
NSW/ACT
Transplant 86 67 82 89 89 97
Died on list 9 3 1 3 3 3
Active end of year 40 37 35 28 31 32
Active start of year 75 103 87 102 66 56
Made active 100 89 73 81 74 91
Taken off list 0 27 0 28 9 8
VIC/TAS
Transplant 72 64 58 71 71 75
Died on list 0 14 0 18 4 8
Active end of year 103 87 102 66 56 56
Active start of year 60 10 14 11 7 22
Made active 42 54 50 49 74 52
Taken off list 36 1 4 2 0 2
QLD
Transplant 55 44 48 50 58 58
Died on list 1 5 1 1 1 0
Active end of year 10 14 11 7 22 14
Active start of year 9 11 11 10 10 6
Made active 21 35 22 24 20 28
Taken off list 1 2 2 3 2 1
SA/NT
Transplant 17 30 18 21 22 25
Died on list 1 3 3 0 0
Active end of year 11 11 10 10 6 8
Active start of year 2 0 2 1 2
Made active 9 9 0 5 3 28
Taken off list 1 0 0 0 0 0
WA
Transplant 10 7 1 4 4 16
Died on list 0 0 0 0 1
Active end of year (1] 2 1 2 1 12

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
ATransplant region refers to the jurisdiction of tissue typing laboratory where waitlisted person's serum samples are stored
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HEART WAITING LIST

The heart waiting list (including patients waiting for a heart and other organs) for Australia is shown in
Table 10.5, and by transplanting region in Table 10.6.

Table 10.5

Deceased Donor Heart Waiting List Activity*, Australia 2020-2025
Event 2020 2021 2022 2023 2024 2025
Active start of year 88 72 77 75 61 78
Made active 149 127 122 129 135 174
Taken off list 14 9 13 12 10 5
Transplant 145 108 109 127 102 124
Died on list 6 5 2 4 6 4
Active end of year 72 77 75 61 78 119

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
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Table 10.6
Deceased Donor Heart Waiting List Activity* by Transplant Region”?, Australia 2020-2025

Transplant Region Event 2020 2021 2022 2023 2024 2025
Active start of year 37 22 33 31 25 32
Made active 60 54 48 65 57 67
Taken off list 6 2 4 5 2 2
NSW/ACT
Transplant 67 39 45 62 46 57
Died on list 2 2 1 4 2 3
Active end of year 22 33 31 25 32 37
Active start of year 20 21 19 14 11 27
Made active 43 33 30 29 47 55
Taken off list 4 1 5 3 1 2
VIC/TAS
Transplant 37 33 29 29 29 31
Died on list 1 1 1 0 1 0
Active end of year 21 19 14 11 27 49
Active start of year 15 12 14 18 15 7
Made active 21 21 14 16 12 26
Taken off list 3 1 2 3 7 0
QLD
Transplant 18 17 8 16 12 16
Died on list 3 1 0 0 1 0
Active end of year 12 14 18 15 7 17
Active start of year 5 9 2 5 3 5
Made active 12 5 10 4 7 11
Taken off list 0 3 1 0 0 1
SA/NT
Transplant 8 9 6 6 5 6
Died on list 0 0 0 0 0 0
Active end of year 9 2 5 3 5 9
Active start of year 11 8 9 7 7 7
Made active 13 14 20 15 12 15
Taken off list 1 2 1 1 0 0
WA
Transplant 15 10 21 14 10 14
Died on list 0 1 0 0 2 1
Active end of year 8 9 7 7 7 7

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
ATransplant region refers to the jurisdiction of tissue typing laboratory where waitlisted person's serum samples are stored
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LUNG WAITING LIST

The lung waiting list (including patients waiting for lungs and other organs) for Australia is shown in
Table 10.7, and by transplanting region in Table 10.8.

Table 10.7

Deceased Donor Lung Waiting List Activity*, Australia 2020-2025
Event 2020 2021 2022 2023 2024 2025
Active start of year 114 102 106 100 98 110
Made active 172 191 164 183 181 167
Taken off list 18 16 14 10 15 14
Transplant 155 161 138 163 136 160
Died on list 11 10 18 12 18 11
Active end of year 102 106 100 98 110 92

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
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Table 10.8
Deceased Donor Lung Waiting List Activity* by Transplant Region”, Australia 2020-2025
Transplant Region Event 2020 2021 2022 2023 2024 2025
Active start of year 37 46 25 30 40 46
Made active 54 38 39 64 61 50
Taken off list 1 8 5 2 6 5
NSW/ACT
Transplant 39 47 28 46 39 45
Died on list 5 4 1 6 10 4
Active end of year 46 25 30 40 46 42
Active start of year 45 27 41 32 20 30
Made active 55 73 61 58 65 45
Taken off list 10 5 5 2 3 5
VIC/TAS
Transplant 60 53 57 68 52 51
Died on list 3 1 8 0 0 1
Active end of year 27 41 32 20 30 18
Active start of year 11 12 17 23 18 10
Made active 33 35 40 26 19 33
Taken off list 2 1 0 4 4 0
QLD
Transplant 27 25 28 26 21 25
Died on list 3 4 6 1 2 2
Active end of year 12 17 23 18 10 16
Active start of year 15 12 13 6 8 13
Made active 13 21 9 17 9
Taken off list 3 2 4 1 1 2
SA/NT
Transplant 13 18 10 5 10 11
Died on list 0 0 2 1 1 1
Active end of year 12 13 6 8 13 8
Active start of year 6 5 10 9 12 11
Made active 17 24 15 26 19 30
Taken off list 2 0 0 1 1 2
WA
Transplant 16 18 15 18 14 28
Died on list 0 1 1 4 5
Active end of year 5 10 9 12 11 8
*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
ATransplant region refers to the jurisdiction of tissue typing laboratory where waitlisted person's serum samples are stored
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PANCREAS WAITING LIST

The pancreas waiting list for Australia is shown in Table 10.9, and by transplanting region in Table
10.10. It includes both people waiting for a combined kidney-pancreas transplant (the majority) and
those waiting for a pancreas transplant alone. It does not include people waiting for pancreas islet cell

transplants.

Loeloclsals()éz Donor Pancreas Waiting List Activity*, Australia 2020-2025
Event 2020 2021 2022 2023 2024 2025
Active start of year 87 47 74 64 73 70
Made active 32 70 55 65 55 59
Taken off list 27 12 18 11 13 15
Transplant 45 31 46 44 45 49
Died on list 0 0 1 1 0 1
Active end of year 47 74 64 73 70 64

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
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Table 10.10
Deceased Donor Pancreas Waiting List Activity* by Transplant Region”, Australia 2020-2025
Transplant Region Event 2020 2021 2022 2023 2024 2025
Active start of year 9 7 13 15 22 16
Made active 9 16 13 23 16 15
Taken off list 0 2 1 4 4 4
NSW/ACT
Transplant 11 8 9 12 18 18
Died on list 0 0 1 0 0 0
Active end of year 7 13 15 22 16 9
Active start of year 23 14 20 19 22 17
Made active 14 18 17 20 10 29
Taken off list 9 5 5 5 3 2
VIC/TAS
Transplant 14 7 13 11 12 19
Died on list 0 0 0 1 0 1
Active end of year 14 20 19 22 17 24
Active start of year 38 16 31 18 18 21
Made active 6 28 14 10 15 12
Taken off list 16 2 9 0 4 4
QLD
Transplant 12 11 18 10 8 4
Died on list 0 0 0 0 0 0
Active end of year 16 31 18 18 21 25
Active start of year 6 2 2 5 5 7
Made active 1 5 5 7 7 0
Taken off list 1 2 0 2 0 3
SA/NT
Transplant 4 3 2 5 5 3
Died on list 0 0 0 0 0 0
Active end of year 2 2 5 5 7 1
Active start of year 11 8 8 7 6 9
Made active 2 3 6 5 7 3
Taken off list 1 1 3 0 2 2
WA
Transplant 4 2 4 6 2 5
Died on list 0 0 0 0 0 0
Active end of year 8 8 7 6 9 5

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
ATransplant region refers to the jurisdiction of tissue typing laboratory where waitlisted person's serum samples are stored
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INTESTINE WAITING LIST

The intestine waiting list for Australia is shown in Table 10.11. It includes both people waiting for a
combined organ and intestine transplant (the majority) and those waiting for an intestine only transplant.

Table 10.11

Deceased Donor Intestine Waiting List Activity*, Australia 2020-2025
Event 2020 2021 2022 2023 2024 2025
Active start of year 3 5 5 3 2 3
Made active 3 4 0 0 2 6
Taken off list 0 1 0 0 1 0
Transplant 1 3 2 1 0 2
Died on list 0 0 0 0 0 1
Active end of year 5 5 3 2 3 6

*Data may differ to that previously published as data is updated in subsequent years in OrganMatch
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